
 

NOTICE OF A JOINT MEETING OF THE HISTORIC PRESERVATION COMMISSION 
AND TOWN COUNCIL OF THE TOWN OF CLARKDALE 

TUESDAY, FEBRUARY 6, 2024 AT 6:30 PM 

 

In Person:  Clark Memorial Clubhouse, 19 N. Ninth St., Clarkdale AZ 
OR 

Join Zoom Meeting 
https://zoom.us/j/9554994085 

Meeting ID:955 499 4085 
 

Unless otherwise stated, the public will have physical access to the meeting place 15 minutes prior to 
the start of the meeting. 

 

AMENDED 

 

Town of Clarkdale Vision 
 
The Town of Clarkdale connects our unique history, proximity to the Verde River, and small-town 
charm to a future with a vibrant economy. 
We cultivate an environment where residents and businesses can thrive; providing services and jobs 
for our residents and capitalizing upon tourism. 
We sustainably enhance our infrastructure, support the arts and education, and develop recreational 
opportunities to create a bright future for our entire community. 
 
PURSUANT TO A.R.S. §38-431.02, NOTICE IS HEREBY GIVEN that the Historic Preservation 
Commission and Town Council will hold a Joint Meeting open to the public on Tuesday, February 6, 
2024, at 6:30 PM at 19 N. Ninth Street, Clarkdale, Arizona, Clark Memorial Clubhouse, Men’s Lounge. A 
quorum of Town Council members may be present at this meeting; however, they will not deliberate or 
take action on any items. All members of the public are welcome to attend. 
 

ALL ITEMS ON THIS AGENDA ARE SCHEDULED FOR DISCUSSION AND POSSIBLE ACTION, 
UNLESS OTHERWISE NOTED. 

  

1. CALL TO ORDER 
 

   
 A. Town Council 

   
 

   
 B. Historic Preservation Commission 
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2. ROLL CALL 
 

   
 A. Town Council 

   
 

   
 B. Historic Preservation Commission 

   
 

 

3. 

 

PUBLIC COMMENT 

 The Historic Preservation Commission and Town Council invites the public to provide comments at 
this time. Members may not discuss items that are not specifically identified on the agenda. 
Therefore, pursuant to A.R.S. §38-431.01, action taken as a result of public comment will be 
limited to directing staff to study the matter, responding to any criticism, or scheduling the matter 
for further consideration and decision at a later date. Persons interested in making comments on a 
specific agenda item are asked to complete a brief form and submit it to the Clerk or liaison during 
the meeting. Each speaker is asked to limit their comments to five minutes.  

 

 

4. 

 

NEW BUSINESS 
 

   

 A. Clarkdale Bandstand 

 Discuss, consider and act upon the Voluntary Consultation Report from the State Historic 
Preservation Office (SHPO) regarding the rehabilitation of the Bandstand.   

 

 

5. 

 

FUTURE AGENDA ITEMS  

 Members may propose items to be placed on a future agenda. This item is for discussion only.  
 

 

6. 

 

ADJOURNMENT 
 

   
 A. Town Council 

   
 

   
 B. Historic Preservation Commission 

   
 

Values 

Values are the guiding principles that provide an organization with purpose and direction. The 
Town of Clarkdale’s organizational values are: 
 
COPPER 
Customer focused 
Open, transparent and equitable 
Preserving our history, charm, and environment 
Planning for a sustainable future 
Economic and social resiliency 
Resourceful and innovative 

Mission 

The Town of Clarkdale serves the community by providing amenities, infrastructure, services, 
and public safety to enhance quality of life.  We are stewards of our history while we 
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sustainably and resiliently plan for the future with an emphasis on community engagement 
and transparency. 
 
 
Persons with a disability may request reasonable accommodations by contacting the Town Hall at (928) 639-2400 (TTY: 1-
800-367-8939) at least 72 hours in advance of the meeting. 
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Staff Report 
Item Number: 4.A. 

 
Agenda Item: Clarkdale Bandstand 

Discuss, consider and act upon the Voluntary Consultation Report from the 
State Historic Preservation Office (SHPO) regarding the rehabilitation of the 
Bandstand.  
 
  

Staff Contact:  Ruth Mayday, Community Development Director 
  

Meeting Date: February 6, 2024 
 
  

Strategic Goal: This agenda item supports the following Clarkdale Strategic Goal Areas: 

• Goal Area 1 - Preserve and celebrate Clarkdale's unique, complex 
history.  

• Goal Area 3 - Enhance the quality and availability of parks, recreation 
and cultural opportunities.  

 
    

Background: Following Town Council review of the Advanced Structural Engineering (ASE) 
Bandstand Structural Evaluation Report that was conducted in October 2023, 
staff was directed to forward the ASE evaluation to State Historic Preservation 
Office (SHPO) Architect Susan Lawson for a Voluntary Consultation Review of 
the four scopes of work discussed in the ASE report for the Bandstand 
stabilization. She reviewed the scopes of work against the Secretary of the 
Interior’s Standards for the Treatment of Historic Properties (Standards) and 
made recommendations for stabilization and rehabilitation of the Bandstand, 
which are set forth in the attached SHPO report. 
 
Advanced Structural Engineering (ASE), recommendations fell under four 
headings: 

1. Minor corrections. 
2. Extensive rehabilitation. 
3. Stop the deterioration. 
4. Rebuild the structure. 

 
SHPO determined that three of the four proposed ASE recommendations 
(minor corrections, extensive rehabilitation and stop the deterioration) meet 
the Secretary’s Standards for Rehabilitation. Rebuild the structure, which 
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involves the reconstruction of the Bandstand with the extensive removal of 
materials, is not recommended by SHPO at this time. SHPO recommends using 
rehabilitation treatments to meet the standards, with the condition that should 
minor corrections not be sufficient to meet the life safety codes in Clarkdale, 
SHPO can provide additional guidance on appropriate methods to execute the 
more extensive rehabilitation scope. 
 
Historic Designation:  The Bandstand is a contributing structure in the 
Clarkdale Historic District and was added to the National Register of Historic 
Places on November 27, 1997. 
  

Budget Impact: Undetermined at this time.  
 
  

Recommendation: Staff recommends that the Council and Historic Preservation Commission 
approve the Voluntary Consultation Report from the State Historic 
Preservation Office (SHPO) regarding rehabilitation of the Bandstand.  
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Katie Hobbs	

Governor	
Bob Broscheid	

Executive Director	

 

1110 W. Washington Street, Suite 100, Phoenix, AZ 85007  |  877-MYPARKS  |  AZStateParks.com 
 

Managing and conserving Arizona’s natural, cultural and recreational resources for the benefit of the people,  
both in our parks and through our partners. 

 
January 9, 2024 
 
Ms. Ruth Mayday, Assistant Town Manager 
Community & Economic Development Director 
Town of Clarkdale 
39 North Ninth Street 
Clarkdale, AZ 86324 
 
RE: Town of Clarkdale, Yavapai County; Clarkdale Band Stand; Non-Mandated Review; Clarkdale Park, 
SHPO-2023-0768 (172498)  
 
Dear Ms. Mayday: 
 
Thank you for contacting our office regarding the Clarkdale Band Stand in Clarkdale Park, a contributing 
structure to the National Register of Historic Places (NRHP) listed Clarkdale Historic District (the 
District). The Town requested the State Historic Preservation Office (SHPO) evaluate potential scopes of 
work for the Band Stand stabilization and recommend how to move forward with the project. As this 
project has no known State nor Federal nexus (i.e., funding), this is a non-mandated, voluntary review 
completed to State Historic Preservation Act standards. Per your request I have updated my letter dated 
December 7, 2023 to provide additional information regarding the Town’s goals for the project, and 
technical guidance. 
 
We understand the Town Council’s project goals include: 

• Allowing open access to for public use of the Band Stand; 
• Bringing the Band Stand up to full code compliance; 
• Addressing all deficiencies in one project; and 
• Maintaining the Band Stand’s listing on the NRHP.  

 
The Town provided SHPO an assessment report of the Band Stand by Advanced Structural Engineering 
(ASE), which contains a structural analysis along with four sets of recommendations for its continued use. 
These recommendations fall under the headings of Minor Corrections, More Extensive Rehabilitation, 
Stop the Deterioration, and Rebuild the Structure. ASE noted that the sets of recommendations may be 
completed individually or combined into a scope of work. The Minor Corrections and More Extensive 
Rehabilitation sets are designed to be initiated as soon as possible for continued use of the structure, 
while the Stop the Deterioration set is a longer-term solution involving water management. Rebuild the 
Structure involves reconstruction. 
 
SHPO measured the proposed recommendations against the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties (Standards) and determined that all sets of recommendations are 
compliant, with the exception of Rebuild the Structure, which involves extensive removal of materials.   

Page 25 of 27



2	
	

	

 

1110 W. Washington Street, Suite 100, Phoenix, AZ 85007  |  877-MYPARKS  |  AZStateParks.com 
 

Managing and conserving Arizona’s natural, cultural and recreational resources for the benefit of the people,  
both in our parks and through our partners. 

Our office recommends that to meet Town goals, the More Extensive Rehabilitation scope is selected in 
lieu of Minor Corrections, as the former is better aligned to meet the Town Council’s goals listed above 
by providing comprehensive structural stabilization. 
 
Under Stop the Deterioration, both ASE options for water management include eliminating contact 
between wood components and grade. Currently, the wood columns of the Band Stand are supported by a 
concrete foundation while its walls are supported by a concrete slab. All concrete is roughly at-grade, 
with poor site drainage, and has caused rotting in the base of Band Stand’s wood members. The two 
options presented are: 
 

1. Lift the structure and insert a concrete footing around the entire perimeter, including the stair, 
raising it one foot above grade.  

2. Remove the lower one-foot of siding and columns, and insert new one-foot concrete piers at each 
support, resting on the extant concrete. New one-foot stem walls would be poured under each 
siding wall area, and new in-kind siding to match would be installed but not extend to grade. In 
this scenario the Band Stand is not lifted from its original height. 

 
The National Park Service has published Guidelines on Flood Adaptation for Historic Buildings (attached 
to this letter) which provide guidance on how to meet the Standards for at-risk properties. Both options 
are consistent with these guidelines, and meet the Standards.  
 
Option 1 will cause the bottom stair riser to be elevated one foot above the park patio (with a requisite 
extension of the stair, not mentioned in the ASE report). Raising the entire structure is a dramatic 
solution, typically chosen for flooding scenarios rather than correcting poor site drainage. Additionally, 
Option 1 would alter visible foundation walls to an extent that the historic character of the Band Stand 
may be adversely impacted, particularly because this is a small stand-alone structure. Therefore, SHPO 
recommends Option 2 is pursued. Option 2 is preferred because it retains the historic relationship between 
the bandstand and its site and setting, does not alter the character of the structure, and does not require an 
extension of the stair, all while maintaining a concrete barrier between grade and the wood structural 
system required to keep the Band Stand dry. 
 
The National Park Service has published a series of 50 Technical Preservation Briefs which provide best-
practice guidance for historic preservation methodology. SHPO recommends these are consulted in 
advance of project planning, in particular: 

• Brief 10: Exterior Paint Problems on Historic Woodwork 
• Brief 19: The Repair and Replacement of Historic Wooden Shingle Roofs 
• Brief 45: Preserving Historic Wooden Porches 

 
Once work is complete, SHPO recommends the Town create a seasonal maintenance plan including 
regular inspection of the Band Stand. Guidance for creation of that document can be found here:  

• Brief 47: Maintaining the Exterior of Small and Medium Sized Historic Buildings 
 
Again, thank you for the opportunity to provide comments on this project.  Please reach out by email at 
slawson@azstateparks.gov or by telephone at (602) 542-6943 if you have any questions or concerns.  
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Managing and conserving Arizona’s natural, cultural and recreational resources for the benefit of the people,  
both in our parks and through our partners. 

Sincerely, 

       
Susan Lawson,  Arizona State Historic Preservation Office 
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