NOTICE OF A REGULAR MEETING OF THE PARKS AND RECREATION COMMISSION
OF THE TOWN OF CLARKDALE
WEDNESDAY, NOVEMBER 8, 2023 AT 5:00 PM

Members Present:, Vice Chair Cheryl Kessel; Commissioners - Ben Kramer, Becky Keck, , Robyn
Aasmundstad.

Other Municipal Officials Present: Joni Westcott, Parks and Recreation Director; Chell Smart, Parks
and Recreation Specialist and Public Information Officer.

Audience: One member of the public was present in the audience or on zoom.

1. CALL TO ORDER-Vice Chairperson Kessel called the meeting to order at 5 p.m.
2. ROLL CALL- A/ members were present except for Chairperson Backus.

3. PUBLIC COMMENT - No public comment.

4. UPDATES

A. Verde River RAPs
Arizona State Parks will begin construction/resurfacing at Tuzigoot RAP and the site will be closed
during construction. Outfitters have closed out their season.

B. Caballero Park Construction and Ribbon Cutting

Construction continues at Caballero Park. A thorough inspection has taken place and AZ Recreation
is working on addressing the identified items. The ribbon cutting will be announced once repairs
are complete.

C. Copper Penny Park Pickleball Fencing

The fence to keep the balls from falling into the berm area has been installed and positive feedback
has been recejved by the residents nearby. Staff will address the request of painting of a second
pickleball court at this location.

D. Selna Mongini Park Project

The Town has signed a contract with ARDURRA to bring them on as Project Managers for this
project. They are coordinating landscape architecture among other items. Staff will promote the
final park plan once ARDURA has drafted the final plan. A Grants Manager has been hired to assist
with the grant compliance required for this project.

5. MINUTES
A. Approval of Minutes



Consider and act upon the draft minutes from the Regular Meeting held on Sept. 13, 2023.
Action: Approval of minutes from the reqular meeting held on Sept. 13, 2023.

Motion: Commissioner Kramer
Second: Commissioner Aasmundstad

Vote: Approved 4-0

Voting Member Aye/Nay
Vice Chairperson Cheryl Kessel Aye
Commissioner Ben Kramer Aye
Commissioner Robyn Aasmundstad Aye
Commissioner Becky Keck Aye

6. NEW BUSINESS

A. Holiday Events 2023

Discuss, consider, and act upon the 2023 Holiday event plan.

The following Holiday elements are planned for 2023
Santa event at Town Park on Dec. 2 (weather permitting).
Santa event backup location at Clark Memorial Clubhouse.
New craft to include letter writing for Santa.
Game elements to be added to Santa event during line-up
Gazebo decorated with lights.

Action: Hold Santa Comes to Clarkdale in the Park with the recommendations made
today, weather permitting.

Motion: Commissioner Kramer

Second: Commissioner Aasmundstad

Vote: Approved 4-0
Voting Member Aye/Nay
Vice Chairperson Cheryl Kessel Aye
Commissioner Ben Kramer Aye
Commissioner Robyn Aasmundstad Aye
Commissioner Becky Keck Aye

B. Town Park Restrooms
Discuss, consider and act upon the Town Park restroom renovation project.
The Town Park Restroom project is moving forward with an automatic locking system, removal of
the stalls, replacement of the doors, addition of changing stations, and signage noting that the



bathrooms are now family-style. The estimate received for the work is well within the budget.

Action: Mo with the Town Park Restroom rem | and redesignation as
family-style restrooms.

Motion.: Commissioner Kramer
Second: Commissioner Keck

Vote: Approved 4-0

Voting Member Aye/Nay
Vice Chairperson Cheryl Kessel Aye
Commissioner Ben Kramer Aye
Commissioner Robyn Aasmundstad Aye
Commissioner Becky Keck Aye

7. DISCUSSION ITEMS ONLY - NO ACTION TAKEN

A. Halloween 2023
Discuss elements of the 2023 Halloween event.
The 2023 Halloween was a success with 1,472 children attending. Sixty homes participated this
year, with over 70,000 pieces of candy. The Clarkdale Downtown Business Alliance has asked to
expand the trunk-or-treat event onto Main Street during future years. Food trucks were a good
addition to the event and more trucks will be pursued going forward to reduce the lines. Next year,
the animatronics and decorations will be back in the gazebo.

The following recommendations were made for future years:

Costume contest:
s Consider moving costume contest to 5 p.m. if streets are closing at 4:30 p.m.

Emphasize ‘costume parade’ rather than best costume.

Encouraging the group to cheer while the parade participants march around three times.

Participants could receive a handful of candy on the third lap.

At the end of the third lap, stop music, ask the kids to line up straight while a judge hands

out the awards.

e The awards could all be the same amount because there often is not a big difference
between the top winners.

e A larger number of awards could be given out, like six $10 awards rather than three $20
awards. Ribbons may be a belter award.

e The winners could be asked to stay for a moment and wave and get a photo without being
announced.

o Consider starting with the older group because the young children don't always know how
the costume contest/parade works.
More lights are needed on Clarkdale Parkway.
Consider a smart way to have an option for children with allergies/diabetic to participate. A
turquoise pumpkin with non-candy treats might also be an option (Town could provide, or
educate houses) as this was noted as a national campaign to serve this need,



House decorating: Many houses participated in the house decorating this year, so a "People’s
Choice” self-serve voting system might be looked at for 2024. A thank you card for the
participating houses might show appreciation for handing out candy and decorating.

Other: Consider police presence to help escort the many Mountain Gate residents who walk down
Clarkdale Parkway, or make sure the police lighted sign is announcing the event and slowing
traffic.

B. Clarkdale Trails

Discussion and updates regarding the Trails Master Plan and other trail related items.

Discussion was had regarding the Trails Master Plan (Connect Clarkdale Plan). Trails have now been
prioritized by Staff using a criteria system noted on the matrix in the packet for this meeting.
Commissioners reviewed the current matrix and visuals to be included in the Clarkdale Trails Master
Plan (See below Clarkdale visuals and Project Matrix attached to 11.8.2023 Minutes).

Three visuals were shared including:

1. School trails near Clarkdale Jerome Elementary School — This includes trails near Mountain
Gate down Clarkdale Parkway, Cement Plant Road and the street right next to the bus barn,
as well as trails behind the school connecting surrounding neighborhoods safely to Clarkdale
Jerome School,
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2. Roundabout near #1 Food Store — This project includes elements to increase safety at the
roundabout at 89A and Clarkdale Parkway as people turn up towards Jerome. Some
elements include a colored overlay and connections to multi use pathways around the
roundabout. This will require coordination with the Arizona Department of Transportation

and uc consultation with mmun/'ty Development to determine next steps.
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3. Sample trailhead along Benalz Trail at Wastewater Treatment Plant — This sample includes

bicycle parking, a restroom, parking, signage, and a drinking fountain with a dog drinking
station. This is only a draft, and the final project Is not restricted to this visual draft.

Items discussed included:
o Trails listed in the matrix under “"Multi-Use Paths (Concrete — 10ft. wide)” have been costed as



this type of trail. The trail material may change depending on changing budget or needs.
o Discussion was had regarding the need for lighting along Clarkdale Parkway.
o A Commissioner asked if the speed fimit would be reconsidered on Cement Plant Road when

trails improvements are made in that area.
e Commissioner Kramer noted the need to relabel Third South Street, rather than 16" Street on

the school trails visual.

The Commission appreciated the visuals and prioritized list of projects. Director Westcott mentioned
that the Town is going to apply to participate in the Bicycle Friendly America program which the City of
Cottonwood is also working on. Felicia Coates is working on the application to see how Clarkdale would
rank. This would guide best practices for safer bicycling in Clarkdale.

An update was given regarding large landowners in Clarkdale cooperating on the Clarkdale Trails Master
Plan. These conversations are ongoing. National Park Service offers planning/ facilitation support by

their staff to assist with trails planning after the Trails plan is complete. Parks and Recreation with
pursue this assistance in the coming year.

8. FUTURE AGENDA ITEMS
Parks and Recreation Commission did not propose items to be placed on a future agenda.

9. ADJOURNMENT — Vice Chairperson Kessel adjourned the meeting without objection at 6:34 p.m.

Chat tuo X

Vice Chairpééon, Cheryl Kessel

SUBMITTED BY:
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Parks and Recreation Specialist and Public Information Officer, Chell Smart




Project Matrir — Additisnal docurment supplied to Commissionsrs during meetiny

Connect Clarkdale near-term Projects Matrix
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