NOTICE OF A REGULAR MEETING OF THE TOWN COUNCIL
OF THE TOWN OF CLARKDALE
TUESDAY, MAY 27, 2025 AT 3:00 PM

In Person: Clark Memorial Clubhouse, 19 N. Ninth St., Clarkdale AZ
OR
Join Zoom Meeting
https://us02web.zoom.us/j/85821770397
Meeting ID: 858 2177 0397

Unless otherwise stated, the public will have physical access to the meeting place 15 minutes prior to
the meeting start time.

Town of Clarkdale Vision

The Town of Clarkdale capitalizes on our unique history, proximity to the Verde River, and small-town
charm. We cultivate an environment where residents and businesses can thrive.

We sustainably enhance our infrastructure, support the arts and education, and develop recreational
opportunities to create a bright future for our entire community.

PURSUANT TO A.R.S. §38-431.02, NOTICE IS HEREBY GIVEN to the members of the Common Council
of the Town of Clarkdale and to the general public that the Town of Clarkdale Town Council will hold a
Regular Meeting open to the public on Tuesday, May 27, 2025, at 3:00 PM in a hybrid meeting via
Zoom Video Conference or in person at 19 N. Ninth Street, Clarkdale, Arizona, Clark Memorial
Clubhouse, Men’s Lounge. Members of the Clarkdale Common Council will attend either in person or
by telephone, video or internet conferencing. Pursuant to A.R.S. §38-431.03, the Council may vote to
recess the meeting and move into Executive Session on any item, which will be held immediately after
the vote and will not be open to the public. Upon completion of Executive Session, the Council may
resume the meeting, open to the public, to address the remaining items on the agenda.

Supporting documentation and staff reports furnished to the Council with this agenda are available for
review on the Town website at www.clarkdale.az.gov and the Town Clerk’s Office.

ALL ITEMS ON THIS AGENDA ARE SCHEDULED FOR DISCUSSION AND POSSIBLE ACTION,
UNLESS OTHERWISE NOTED.

1. CALL TO ORDER
2. ROLL CALL

3. PUBLIC COMMENT

The Town Council invites the public to provide comments at this time. Members of the Town
Council may not discuss items that are not specifically identified on the agenda. Therefore,
pursuant to A.R.S. §38-431.01, action taken as a result of public comment will be limited to
directing staff to study the matter, responding to any criticism, or scheduling the matter for further
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consideration and decision at a later date. Persons interested in making comments on a specific
agenda item are asked to complete a brief form and submit it to the Clerk or liaison during the
meeting. Each speaker is asked to limit their comments to five minutes.

4. REPORTS

Departmental Reports (submitted with Council packet) —
Summary of written reports from Town Departments and other agencies:

e Building Permit Report
Grants Report

Magistrate Court Report
Parks and Recreation Report
Police Department Report

Verde Valley Humane Society
Water and Wastewater Report

Finance Report

5. CONSENT AGENDA
Items on the consent agenda are of a routine nature or have been previously studied by the Town
Council at a work session or during a New Business discussion. They are intended to be acted
upon in one motion. Council members may pull items from consent if they would like them
considered separately.
A. Approval of Minutes of the Common Council
Consider and act upon the draft minutes from the regular meeting held on May 13,
2025.
B. Amendment to Intergovernmental School Resource Officer Agreement
Consider and act upon an amendment to the Intergovernmental School Resource
Officer Agreement between Clarkdale-Jerome School District and the Town of
Clarkdale.
C. Acceptance of Deed of Dedication for the Valley View Cemetery

Consider and act upon the acceptance of a Deed of Dedication for a portion of land
at the Valley View Cemetery from the Selna Revocable Trust and Selna & Mongini
Investments, LLP.

6. NEW BUSINESS

A. Clarkdale-Jerome School Check Presentation
The Mayor and Council will present a check from the Shred-a-Thon proceeds to
Clarkdale-Jerome School.

B. Adoption of a Tentative Budget for the fiscal year ending June 30, 2026.
Discuss, consider and act upon the adoption of the Tentative Budget for the fiscal
year ending June 30, 2026, in the amount of $47,384,536.

C. Reclaimed Water Line Design — Additional Services Agreement (ASA)

Discuss, consider and act upon a proposal from Town Engineer, Ardurra, for the
design and all engineering for the Reclaimed Water Line for Selna Mongini and
Town Park for an amount not to exceed $220,000.
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D. PUBLIC HEARING: Request to Change the Zoning Designation from
Single Family and Limited Multiple Family Residential (R2) to
Commercial (C), to Accommodate the Establishment of an Arts and
Wellness Center
The Council will hold a public hearing to take comments regarding a zone change
request for Application No. PC-250024, APN 400-07-026F (414 Peace Garden Path,
Clarkdale, AZ, a 5.37-acre lot): A request to change the zoning designation from
Single Family and Limited Multiple Family Residential (R2) to Commercial (C), to
accommodate the establishment of an Arts and Wellness Center.

E. Request to Change the Zoning Designation from Single Family and
Limited Multiple Family Residential (R2) to Commercial (C), to
Accommodate the Establishment of an Arts and Wellness Center
Discuss, consider and act upon a zone change request for Application No. PC-
250024, APN 400-07-026F (414 Peace Garden Path, Clarkdale, AZ, a 5.37-acre
lot): A request to change the zoning designation from Single Family and Limited
Multiple Family Residential (R2) to Commercial (C), to accommodate the
establishment of an Arts and Wellness Center.

F. Presentation of the Bitter Creek Bridge Design Concept Report (DCR)

The Council will receive a presentation from Ardurra regarding the Bitter Creek
Bridge Design Concept Report (DCR.)

7. FUTURE AGENDA ITEMS
Town Council may propose items to be placed on a future agenda. This item is for discussion only.

8. ADJOURNMENT

Values

Values are the guiding principles that provide an organization with purpose and direction. The
Town of Clarkdale’s organizational values are:

COPPER

Customer focused

Open, transparent and equitable

Preserving our history, charm, and environment
Planning for a sustainable future

Economic and social resiliency

Resourceful and innovative

Mission
The Town of Clarkdale serves the community by providing amenities, infrastructure, services,
and public safety to enhance quality of life. We are stewards of our history while we

sustainably and resiliently plan for the future with an emphasis on community engagement
and transparency.
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Persons with a disability may request reasonable accommodations by contacting the Town Hall at (928) 639-2400 (TTY: 1-
800-367-8939) at least 72 hours in advance of the meeting.
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Building Permit Report

Number of Permits

Year January February March April May June July August September October November December
2025 16 14 11 19

'2024 32 8 23 11 22 17 22 21 25 25 17 7.4
'2023 6 2 4 2 17 19 18 30 23 16 20 8
'2022 34 30 33 37 42 24 23 26 17 27 10 22
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MONTHLY FEES

Year January February March April May June July August September October November December
2025 5,273.13 5,937.60 2,862.57  2,762.75

2024 16,233.49 2,330.00 6,382.00 987.50 6,113.90 3,465.00 1,925.00 4,791.23 6,227.88 1,260.00 1,675.00 400.00
2023 4,346.55 7,289.10 3,147.88  3,180.45 69,827.87 6,072.10 10,868.05 15,230.37 3,472.00 1,025.00 11,050.00 500.00
2022 19,659.60 24,863.95 18,982.95 32,577.95 36,552.30 22,574.25 7,292.30 19,503.00 4,234.00 9,476.20 855.00 5,264.15

Monthly Permit Fees
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Grants and Donations as of May 2025

KPI - Donations and Grants

$5,122,677

Grants Applied Grants Awarded
$25,968,287 $7,494,989

$30,000,000 $8,000,000
$25,000,000 $7,000,000
$6,000,000
$20,000,000 $10,724,662 $5,000,000

$15,000,000 $4,000,000 $2,620,796
$10,000,000 $3,000,000
$926,833 $2,000,000
$5,000,000 61.000000

$- §
FY23 FY24 FY25 FY23 Fy24 FY25
Total Grants Applied $37,619,782 Total Grants Awarded $ 15,238,462
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Clarkdale Magistrate Court
April 2024-2025 Comparative Stats

April 2024 April 2025
Criminal Cases 3 12
Civil Traffic Cases 37 20
Total Cases 40 32
Revenue to Town $4,187 $5,413
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Parks and Recreation Report

Operational River Revenue
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Acres Per 1000 Residents
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Police Department Monthly Report 5/1/2025

Traffic Stops Traffic Accidents
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Citizen Assists There were four index crimes in April: one assault and three thefts. The offender

200 in the domestic violence assault case was arrested. Two thefts resulted in
180 arrests: mail theft and shoplifting. The third theft, a garden hose from outside
160 the Historical Society Museum, is unsolved following the investigation. In
140 addition to these index crimes, there were some other significant cases in April,
120 including criminal damage to the pumps at #1 Food Store (offender arrested),
100 two DUIs, and recovery of a stolen vehicle out of Prescott. We had 14 total

80 arrests in April. Of the two traffic accidents in April, one was a minor fender-

ig bender in the Town Hall parking lot and the other was a single-vehicle accident

2 I I I I I I I I I I I I on 89A, possibly due to a medical emergency.

0
Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

W2021 ®m2022 w2023 m2024 m2025
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Criteria:

Enter from date: 04/01/2025

Enter to date: 04/30/2025

Total ACO Intakes from Clarkdale: 2

ACO Intake Report - CLKD (By Animal Jurisdiction)

RECENT
ENTRY SHELTER | ANIMAL LOCATION BROUGHT DR
DATE EDr\l:ﬁEY D NAME DESCRIPTION FOUND REASON IN BY NUMBER OUTCOME | Payments
Male - Dog ACO -
D51708- Black & White - | Clarkdale Clarkdale- | CIkdl. On Shelter
04/15/2025 | 04/15/2025 | (55 Tyco Labrador School Stray-ACO | Sean Guth
Retriever/Mix #749
ACO .
) Reclaimed
D51725- . Female - Dog Clarkdale- | 2fficer-
04/22/2025 | 04/22/2025 Cali Brown - . Clarkdale J | D25001160 $50.00
0425 . Quarantine
Cocker Spaniel Taylor
4783 5/02/2025

Report: Movements -> ACO Intake Report - CLKD (By Animal Jurisdiction)
Generated by Animal Shelter Manager 50 [Fri May 2 10:38:48 UTC 2025] at Verde Valley Humane Society on 05/06/2025 by mlucas
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Gallons

Gallons per Capita per Day

Public Works Monthly Report

Water Production
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Water Revenues

Water Connection Fees

Water Capacity Fees

80% 82% 84% 86% 88% 90% 92% 94% 96% 98% 100%

Water User Fees

Current mFY Expected

83% of FY completed as of 4/30/2025

Water Revenues:
- Connection Fee revenue is $31,024.70, 103% of FY Expected $30,000.
- Capacity Fee revenue is $163,723, 118% of FY Expected $139,320.
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Number of Riders

Public Works Monthly Report

April-25

Clarkdale Transit Services
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Monthly Transit Riders

= ADA/Paratransit*
= Red Line (w/o Jerome)
Red Line (w/ Jerome)
= Blue Line
Yellow Line
= Green Line
m CAT Connect

= Shuttles

5/12/2025

RED ROUTE Monday - Friday  6:45 AM - 6:31 PM

Bus Stop
COTTONWODD T CLARKDALE . . .
1 Depart - Cottowood Library B45 T30 B15 900 945 10:30 1115 12:00 12:45 1:30 2:15 3:00 345 &30 5:15 600
2 Comonwood St & 61 S BAT 132 BT 002 047 10032 1107 1202 1247 1:32 217 3202 34T &32 517 602
3 E. Cottonwood St/ S. Willard St.

{Spectrum Healthcare) GdB 733 BB 03 948 1035 1118 1203 1248 133 218 303 348 &33 E18 603
& Black Hila O, Gale Ave. 653 738 B23 OB 953 1038 1123 1208 1253 138 22 308 353 &38 523 608
& Yavapai Callege (Front Oaly) B55 740 B25 910 955 10:40 1125 1210 1255 1:40 2:35 3:10 356 &40 5:25 610
& Pina Shadows Dr. / SR 804

{Pine Shadows) TO0 745 BAD 151000 10:45 1130 1215 100 145 230 316 400 &A6 530 615
10 Main 5t/ Clarkdale —

Jerome School TAT 752 BAT L2210:07 10:52 1137 1222 10T 1:52 237 322 407 &62 6:3T 6:22
1 Mhain 51,/ 5. 880 51,

{Ciarkdale Post Office) T00 754 B30 02410:00 10:54 11:30 1224 1:00 1:54 230 3:24 400 &54 530 624
CLARKDALE TO COTTONWOOD
12 5. Boadway |

Bent River Ranch Rd. T D56 B4 E2610:00 10056 1141 1226 1111 1:56 2:41 3:26 4:11 &56 51
13 M. Main 5t/ Oud Tawn T3 758 BA3 B2870:03 10:58 1143 1228 1:13 1:58 2:43 3:28 413 A58 543 628
1 Mrvive - Coltomwood Library ~ 7:16 801 B46 93110:06 1101 1146 1231 116 201 246 231 416 501 56 631

*On Thursday only, these trips continue to Jerome. See Jerome schedule for correct times.

JEROME Tharsdays Only B:15 AM - 6:54 PM

Bus Stop
COTTONWOOD TO CLARKDALE
1 Depart - Cotionwood Library
2 Cottonwood 5t & Bth St
3 E. Cottonwood St/ S Willard St
(Spectum Healtheare)
4 Black Hills Or./Gala fva
6 ‘Yavapal Collega (Front Only)
& Lisa S1/SA BAA (Pine Shadows)
JEROME
7 JeromaiSoenic Lockout
Hampsnire Ave/Douglas fid
8 JleromafFire Station
(Back Parking Lot
8 JeromeiCaniral Steps
CLARKDALE T0 COTTONWOOD
Main StiCiarkdale Jamme Schocl
Main St/ §. Gah 5t
{Charkriaie Post Office)
5. Broadway/Bent River Ranch Rd
13 W Main 5tL/City HRFinance Bldg
1 HArrive - Cotiomwood Library

B15 11115
BI7 17

B8 11018
B23 1123
B25 11:25
B30 11:30

B42 11:42

b 11:46
B:48 11:48

200 12:00

iz 12:02
04 12:04
06 12:06
09 12:00

ER
-]

BEEE F BE §

8/21/2022 All routes reinstated.
10/1/2022 Jerome route started.
7/1/2024 Jerome route discontinued.

*ADA/Paratransit numbers are for all
services, regardless of origin or destination.

Missing data for the following date ranges:
09/03/2023-09/09/2023
10/22/2023-11/11/2023
11/19-2023-11/25/2023
12/03/2023-12/09/2023
12/31/2023-01/06/2024
02/04/2024-02/17/2024
04/15/2024-04/27/2024
05/26/2024-06/08/2024
06/16/2024-06/22/2024
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Finance Department Monthly Report 10/15/2024

FY2024-2025 Budgeted Revenue and Expenditures by Category

GENERAL FUND REVENUE
Fund Balance Property Tax
Appropriation 7%

25%

Local Sales
Tax

Transfers In 33%
from Other
Funds
3%
Other Revenue
7%
Income, Sales Tax)
24%
GENERAL FUND EXPENDITURES
General Administration
Transfers Out (Admin, Clerk, HR, Finance,
4% Town Wide)
18%
Contingency
24%
Public
Works
7%

Capital
Improvements
13%

Public Safety
21%

Courts

Parks & Rec — _'el'pme
3% 8%
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Local Sales Tax Revenue

Finance Department Monthly Report 5/8/2025

February 2025

¥

State Revenue Sharing-Sales Tax

1t
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- . Comments
Building Permit Revenue ‘
350,000 —>Local Sales Tax receipts for April 2025 were down 12% from April 2024, and is down 14%
300,000 fiscal year to date. The average monthly impact of no residential rental tax is about $12,000
and a continued softness in Construction Sales Tax.
250,000 -State Revenue Sharing - Sales Taxin FY2025 is expected to exceed FY2024 by 1%.
200,000 ->State Income Taxin FY2025 is expected to decrease by 25% compared to FY2024.
150.000 —>Cumulative Building Permit revenues through April 2025 are down 41%
! compared to last fiscal year.
100,000 —April 2025 Interest Earnings are exceeding this year's budget estimate.
50,000 —>Departments should be at 83% through April 2025.
S IS S A A A 1
v v v oV oV W v : : D
A N R AR L RN
» I Vv o~ " & > W » S
*Projected
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$250,000.00

$200,000.00
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$0.00

I Total FY24

Town of Clarkdale

Total Sales Tax Revenue
FY 2025 Compared to FY 2024

I Total FY25

e Y24 Construction

=== FY25 Construction
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Finance Department Monthly Report
Investment Earnings

FY2024-2025
Budgeted July August p k October k D January February  March April May June Fiscal Year-
Fund (Annual) 2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025 to-Date
General Fund 01 $ 303,243 $ 49352 $ 48566 S 46,148 $ 42,701 $ 38315 $ 36,684 $ 35076 $ 31,608 $ 32,329 $ 26,789 $ 387,569
Grants Fund (Bitter Creek Bridge) 16 $ 100,000 $ 30,410 $ 29,966 $ 28351 $ 27,909 $ 26,668 $ 26,025 $ 25280 $ 22,633 $ 25010 $ 24,809 $ 267,061
Streets Fund 06 $ 20262 $ 353 $ 3573 $ 3376 $ 3323 $ 309 $ 308 $ 2993 $ 2693 $ 291 $ 2409 $ 31,064
HURF Fund 03 $ 59170 $ 11,997 $ 12,220 $ 11,705 $ 11,664 $ 10,993 $ 11,102 $ 10,930 $ 9,978 $ 11,083 S 4,832 $ 106,504
Wastewater Fund 11 $ 53932 ¢ 8252 $ 8276 $ 7820 $ 769 $ 7157 $ 7,40 $ 6932 $ 6238 $ 688 $ 8071 $ 74,440
Cemetery Fund 19 S 1,227 S 1,055 $ 1,058 S 999 $ 984 $ 915 $ 912 $ 886 $ 797 S 876 $ 1,461 $ 9,942
Sanitation Fund 12 $ 810 S 142 S 143§ 135§ 133§ 124 S 123§ 120 $ 108 $ 118 $ 326 $ 1,472
Water Fund 13 $ 74426 S 13,086 $ 13,123 $ 12401 $ 12,205 $ 11,350 $ 11,322 $ 10,994 $ 9,892 $ 10,876 $ 18,064 $ 123,314
$ 613,070 $ 117,857 $116,925 $ 110,936 $ 106,615 $ 98,611 $ 96,391 $ 93,210 $ 83,948 $ 90,112 $ 86,761 - - $1,001,365
Percent of Year Passed 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%
Percent Collected vs. Budgeted 19% 38% 56% 74% 90% 106% 121% 134% 149% 163% 163% 163%
30,000,000 1,600,000
1,400,000
25,000,000
1,200,000
a
a 20,000,000 2
= 1,000,000 =
o} z
z 3
T 15,000,000 800,000 &
2 w
3 s
g
600,000 &
10,000,000 2
400,000
5,000,000
200,000

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

2024-2025

Town funds are currently held in the State of Arizona Local Government Investment Pool, LGIP. The funds are invested in US Government Backed Securities with the
with the following historical investment performance as of April 2025

1 Month

Q1D

3 Months

YTD

1 Year

3 Years

5 Years

4.28%

4.28%

4.29%

4.68%

4.78%

4.33%

2.62%
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5-08-2025 01:03 PM

01 -GENERAL FUND

TOWN OF CLARKDALE

REVENUE & EXPENSE REPORT

(UNAUDITED)

AS OF: APRIL 30TH, 2025

PAGE:

FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE $ OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
LOCAL REVENUE 7,057,077.00 270,283.75  3,310,122.24 46.91  3,746,954.76
STATE REVENUE 2,174,914.00 178,107.52 _1,773,203.60 81.53 401,710.40
TOTAL REVENUES 9,231,991.00 448,391.27 5,083,325.84 55.06 4,148,665.16
EXPENDITURE SUMMARY
CONTINGENCY & TRANSFERS 3,754,716.00 196,379.00 1,963,790.00 52.30  1,790,926.00
ADMINISTRATION 226,297.00 17,189.88 181,902.82 80.38 44,394.18
TOWN CLERK 182,952.00 17,212.79 151,109.48 82.60 31,842.52
HUMAN RESOURCES 170,457.00 10,706.56 126,671.62 74.31 43,785.38
FINANCE 341,743.00 37,785.42 327,458.50 95.82 14,284.50
TOWN WIDE 726,745.00 43,548.47 566,402.83 77.94 160,342.17
COMMUNITY DEVELOPMENT 701,336.00 39,420.50 458,135.09 65.32 243,200.91
PARKS & RECREATION 309,110.00 30,730.10 253,580.41 82.04 55,529.59
COURT 194,079.00 62,132.76 162,723.18 83.84 31,355.82
POLICE 1,902,395.00 139,529.16 1,458,968.18 76.69 443,426.82
VERDE RIVER RAPS 63,957.00 2,591.47 39,196.65 61.29 24,760.35
PUBLIC WORKS 658,204.00 103,803.64 528,160.15 80.24 130,043.85
TOTAL EXPENDITURES 9,231,991.00 701,029.75  6,218,098.91 67.35 3,013,892.09
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 252,638.48) ( 1,134,773.07) 1,134,773.07
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LOCAL REVENUE
01-4-4000-4001 FRANCHISE ROYALTIES 120,000.00 7,726.86 80,574.50 67.15 39,425.50
01-4-4000-4002 BUSINESS & HOME OCC LICENSES 8,500.00 160.00 8,775.00 103.24 ( 275.00)
01-4-4000-4003 BUILDING PERMITS 125,000.00 2,948.32 58,712.96 46.97 66,287.04
01-4-4000-4004 FACILITIES RENTALS 16,000.00 3,558.00 17,674.50 110.47 ( 1,674.50)
01-4-4000-4005 COURT FINES 45,000.00 3,355.03 42,961.00 95.47 2,039.00
01-4-4000-4006 LOCAL SALES TAX 3,000,000.00 209,370.62 1,960,515.86 65.35 1,039,484.14
01-4-4000-4007 ANIMAL CONTROL 1,800.00 45.00 1,501.00 83.39 299.00
01-4-4000-4008 PROPERTY TAX 667,000.00 14,517.44 466,368.69 69.92 200,631.31
01-4-4000-4009 FORFEITURES, AUCTION, REPOSS 1,000.00 0.00 500.00 50.00 500.00
01-4-4000-4010 REIMB FOR COURT APPOINTED ATTY 500.00 0.00 0.00 0.00 500.00
01-4-4000-4012 RESTITUTION TOC AS VICTIM 1,500.00 200.00 800.00 53.33 700.00
01-4-4000-4013 POLICE RECORD COPIES 500.00 25.00 454.00 90.80 46.00
01-4-4000-4018 INSURANCE REIMBURSEMENTS 40,000.00 0.00 0.00 0.00 40,000.00
01-4-4000-4019 GENERAL P&Z 3,000.00 0.00 5,561.30 185.38 ( 2,561.30)
01-4-4000-4030 PD POST STORAGE IMPOUND 500.00 150.00 300.00 60.00 200.00
01-4-4000-4033 LIQUOR LICENSE FEES 500.00 0.00 130.00 26.00 370.00
01-4-4000-4034 SPECIAL EVENT PERMIT-TOWN 600.00 550.00 1,766.00 294.33 ( 1,166.00)
01-4-4000-4035 REIMBURSE PW STAFF TIME 500.00 0.00 0.00 0.00 500.00
01-4-4000-4036 VERDE RIVER RAP OUTFITTER FEES 40,000.00 2,832.00 32,984.00 82.46 7,016.00
01-4-4000-4037 VR RAP DAY USE FEES&MAINT REIM 19,000.00 1,234.72 7,656.37 40.30 11,343.63
01-4-4000-4038 RIVER SPECIAL EVENT PERMIT 100.00 0.00 0.00 0.00 100.00
01-4-4000-4041 SOIL REMEDIATION PERMITS 1,000.00 0.00 0.00 0.00 1,000.00
01-4-4000-4043 SCHOOL RESOURCE OFFICER REVENU 10,000.00 0.00 19,357.37 193.57 ( 9,357.37)
01-4-4000-4051 AMBASSADOR REVENUE 300.00 0.00 606.42 202.14 ( 306.42)
01-4-4000-4060 PD OFFICER SAFETY EQUIPMENT 750.00 97.89 804.20 107.23 ( 54.20)
01-4-4000-4200 LEASE PROCEEDS 6,755.00 0.00 0.00 0.00 6,755.00
01-4-4000-4240 VvV RIVER MEMBERSHIP FEE REVENUE 1,000.00 160.00 590.00 59.00 410.00
01-4-4000-4350 SMART & SAFE FUNDS 15,000.00 0.00 13,546.77 90.31 1,453.23
01-4-4000-4500 MISCELLANEOUS INCOME 5,000.00 291.50 590.50 11.81 4,409.50
01-4-4000-4503 FINGER PRINTING REVENUE 3,000.00 380.00 3,340.00 111.33 ( 340.00)
01-4-4000-4504 PD VEHICLE USAGE RATE REV 10,000.00 937.50 6,080.25 60.80 3,919.75
01-4-4000-4505 RECORDS REQ, COPIES & FAXES 100.00 0.00 0.00 0.00 100.00
01-4-4000-4507 CC SURCHARGE REVENUE 2,500.00 289.87 2,651.83 106.07 ( 151.83)
01-4-4000-4700 INTEREST INCOME - LGIP 92147 303,243.00 0.00 360,779.72 118.97 ( 57,536.72)
01-4-4000-6007 ADMIN FEE TRAN IN FROM HURF 49,410.00 4,118.00 41,180.00 83.34 8,230.00
01-4-4000-6011 ADMIN FEE TRAN IN FROM SEWER 75,271.00 6,273.00 62,730.00 83.34 12,541.00
01-4-4000-6012 ADMIN FEE TRAN IN FROM SANITAT 31,783.00 2,649.00 26,490.00 83.35 5,293.00
01-4-4000-6013 ADMIN FEE TRAN IN FROM WATER 96,259.00 8,022.00 80,220.00 83.34 16,039.00
01-4-4000-6019 ADMIN FEE TRAN IN FROM CEMETER 4,706.00 392.00 3,920.00 83.30 786.00
01-4-4000-6050 OFS-FUND BALANCE APPROPRIATION 2,350,000.00 0.00 0.00 0.00 2,350,000.00
TOTAL LOCAL REVENUE 7,057,077.00 270,283.75 3,310,122.24 46.91 3,746,954.76
STATE REVENUE
01-4-4200-4030 STATE SALES TAX 737,853.00 54,486.84 588,023.54 79.69 149,829.46
01-4-4200-4031 STATE REV SHARE (INCOME TAX) 1,038,584.00 86,934.82 869,348.20 83.71 169,235.80
01-4-4200-4035 STATE VEHICLE LIC TAX 398,477.00 36,685.86 315,831.86 79.26 82,645.14
TOTAL STATE REVENUE 2,174,914.00 178,107.52 1,773,203.60 81.53 401,710.40
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TOTAL REVENUE 9,231,991.00 448,391.27 5,083,325.84 55.06 4,148,665.16
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CONTINGENCY & TRANSFERS
01-5-2000-9400 CONTINGENCY 1,398,166.00 0.00 0.00 0.00 1,398,166.00
01-5-2000-9801 TRANS OUT DES FUNDS STREETS 377,494.00 31,458.00 314,580.00 83.33 62,914.00
01-5-2000-9851 TRANSFER OUT TO CIP 1,979,056.00 164,921.00 1,649,210.00 83.33 329,846.00
TOTAL CONTINGENCY & TRANSFERS 3,754,716.00 196,379.00 1,963,790.00 52.30 1,790,926.00
ADMINISTRATION
01-5-2100-6000 SALARIES-ADMINISTRATION 172,568.00 13,274.42 139,381.41 80.77 33,186.59
01-5-2100-6020 SOCIAL SECURITY 13,202.00 1,014.94 10,485.39 79.42 2,716.61
01-5-2100-6022 HEALTH INSURANCE 12,051.00 1,004.20 10,042.06 83.33 2,008.94
01-5-2100-6023 WORKERS COMP INSURANCE 452.00 119.31 348.62 77.13 103.38
01-5-2100-6024 STATE RETIREMENT 21,174.00 1,628.78 17,102.19 80.77 4,071.81
01-5-2100-6030 TRAVEL & EDUCATION 3,600.00 54.88 2,425.85 67.38 1,174.15
01-5-2100-7015 BUSINESS MEETINGS & MEALS 250.00 39.98 39.98 15.99 210.02
01-5-2100-7020 OFFICE SUPPLIES 500.00 0.00 111.97 22.39 388.03
01-5-2100-7022 DUES & ASSOCIATIONS 1,800.00 0.00 1,319.40 73.30 480.60
01-5-2100-7050 TELEPHONE & INTERNET 400.00 53.37 486.67 121.67 86.67)
01-5-2100-8000 EQUIPMENT PURCHASE 300.00 0.00 159.28 53.09 140.72
TOTAL ADMINISTRATION 226,297.00 17,189.88 181,902.82 80.38 44,394.18
TOWN CLERK
01-5-2101-6000 SALARIES-TOWN CLERK 85,422.00 6,841.54 71,836.17 84.10 13,585.83
01-5-2101-6001 SALARIES TOWN COUNCIL 14,400.00 1,200.00 12,000.00 83.33 2,400.00
01-5-2101-6020 SOCIAL SECURITY 7,325.00 590.91 6,210.62 84.79 1,114.38
01-5-2101-6022 HEALTH INSURANCE 16,827.00 1,402.20 14,022.00 83.33 2,805.00
01-5-2101-6023 WORKERS COMP INSURANCE 250.00 70.93 207.65 83.06 42.35
01-5-2101-6024 STATE RETIREMENT 9,982.00 842.53 8,845.03 88.61 1,136.97
01-5-2101-6026 HSA EMPLOYER PORTION 2,724.00 227.00 2,270.00 83.33 454.00
01-5-2101-6030 TRAVEL & EDUCATION 3,030.00 0.00 860.30 28.39 2,169.70
01-5-2101-6031 COUNCIL TRAVEL & EDUCATION 10,000.00 0.00 9,036.64 90.37 963.36
01-5-2101-7004 SOFTWARE AND RENEWALS 7,879.00 2,760.00 7,240.43 91.90 638.57
01-5-2101-7015 BUSINESS MEETINGS & MEALS 2,000.00 62.35 1,696.38 84.82 303.62
01-5-2101-7020 OFFICE SUPPLIES 700.00 36.22 345.22 49.32 354.78
01-5-2101-7021 PUBLICATIONS & ADVERTISING 2,100.00 54.52 766.90 36.52 1,333.10
01-5-2101-7022 DUES & ASSOCIATIONS 500.00 175.00 370.00 74.00 130.00
01-5-2101-7050 TELEPHONE & INTERNET 325.00 21.74 201.61 62.03 123.39
01-5-2101-7055 TOWN CODE MAINTENANCE 2,500.00 2,878.50 4,929.00 197.16 2,429.00)
01-5-2101-7300 RECORDS MANAGEMENT 4,988.00 49.35 986.41 19.78 4,001.59
01-5-2101-9006 ELECTION COST 12,000.00 0.00 9,285.12 77.38 2,714.88
TOTAL TOWN CLERK 182,952.00 17,212.79 151,109.48 82.60 31,842.52
HUMAN RESOURCES
01-5-2102-6000 SALARIES- HUMAN RESOURCES 91,322.00 7,025.42 73,766.91 80.78 17,555.09
01-5-2102-6020 SOCIAL SECURITY 6,986.00 516.38 5,447.83 77.98 1,538.17
01-5-2102-6022 HEALTH INSURANCE 26,130.00 2,082.44 19,920.40 76.24 6,209.60
01-5-2102-6023 WORKERS COMP INSURANCE 239.00 63.34 180.57 75.55 58.43
01-5-2102-6024 STATE RETIREMENT 11,206.00 862.02 9,051.21 80.77 2,154.79
01-5-2102-6026 HSA EMPLOYER PORTION 2,724.00 285.00 2,850.00 104.63 126.00)

Page 21 of 365



5-08-2025 01:03 PM

REVENUE & EXPENSE REPORT

01 -GENERAL FUND

TOWN OF CLARKDALE
(UNAUDITED)
AS OF: APRIL 30TH, 2025

PAGE: 5

83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
01-5-2102-6030 TRAVEL & EDUCATION 1,000.00 0.00 0.00 0.00 1,000.00
01-5-2102-6032 EMPLOYEE RETENTION 5,000.00 11.98 5,022.19 100.44 ( 22.19
01-5-2102-7020 OFFICE SUPPLIES 300.00 0.00 433.75 144.58 ( 133.75)
01-5-2102-7021 PUBLICATIONS & ADVERTISING 1,000.00 0.00 262.50 26.25 737.50
01-5-2102-7022 DUES & ASSOCIATIONS 800.00 0.00 372.51 46.56 427.49
01-5-2102-7023 HEALTH MANAGEMENT 500.00 128.75 1,384.54 276.91 ( 884.54)
01-5-2102-7024 EMPLOYEE TRAINING 15,000.00 0.00 5,060.00 33.73 9,940.00
01-5-2102-7030 NEW HIRE EXPENSE 3,000.00 288.36) 2,656.03 88.53 343.97
01-5-2102-7050 TELEPHONE & INTERNET 250.00 19.59 180.68 72.27 69.32
01-5-2102-9009 UNEMPLOYMENT 5,000.00 0.00 0.00 0.00 5,000.00
01-5-2102-9010 PROFESSIONAL SERVICES 0.00 0.00 82.50 0.00 ( 82.50
TOTAL HUMAN RESOURCES 170,457.00 10,706.56 126,671.62 74.31 43,785.38
FINANCE
01-5-2103-6000 SALARIES FINANCE 234,666.00 26,620.76 145,159.81 61.86 89,506.19
01-5-2103-6020 SOCIAL SECURITY 17,952.00 1,941.02 10,870.75 60.55 7,081.25
01-5-2103-6022 HEALTH INSURANCE 42,975.00 5,239.56 24,350.60 56.66 18,624.40
01-5-2103-6023 WORKERS COMP INSURANCE 614.00 135.05 327.58 53.35 286.42
01-5-2103-6024 STATE RETIREMENT 28,793.00 2,517.02 15,597.79 54.17 13,195.21
01-5-2103-6026 HSA EMPLOYER PORTION 6,204.00 913.00 5,788.00 93.29 416.00
01-5-2103-6030 TRAVEL & EDUCATION 4,735.00 0.00 0.00 0.00 4,735.00
01-5-2103-7020 OFFICE SUPPLIES 1,400.00 10.42 1,286.94 91.92 113.06
01-5-2103-7021 PUBLICATIONS & ADVERTISING 1,000.00 0.00 0.00 0.00 1,000.00
01-5-2103-7022 DUES & ASSOCIATIONS 879.00 300.00 460.00 52.33 419.00
01-5-2103-7023 TRANSPARENCY POSTINGS 1,000.00 0.00 1,000.00 100.00 0.00
01-5-2103-7024 PHOENIX BUSINESS INT 275.00 0.00 275.00 100.00 0.00
01-5-2103-7025 POSTAGE 750.00 73.00 314.74 41.97 435.26
01-5-2103-7050 TELEPHONE & INTERNET 500.00 35.59 325.48 65.10 174.52
01-5-2103-9005 CONTRACT SERVICES 0.00 0.00 121,701.81 0.00 ( 121,701.81
TOTAL FINANCE 341,743.00 37,785.42 327,458.50 95.82 14,284.50
TOWN WIDE
01-5-2300-6000 SALARIES - TOWN WIDE 114,393.00 6,107.12 87,856.58 76.80 26,536.42
01-5-2300-6020 SOCIAL SECURITY 8,751.00 458.65 6,640.82 75.89 2,110.18
01-5-2300-6022 HEALTH INSURANCE 20,112.00 1,676.20 16,762.00 83.34 3,350.00
01-5-2300-6023 WORKERS COMP INSURANCE 208.00 55.08 158.99 76.44 49.01
01-5-2300-6024 STATE RETIREMENT 9,742.00 749.34 7,868.07 80.76 1,873.93
01-5-2300-6026 HSA EMPLOYER PORTION 3,480.00 290.00 2,900.00 83.33 580.00
01-5-2300-6030 TRAVEL & EDUCATION 1,000.00 0.00 1,348.30 134.83 ( 348.30)
01-5-2300-6045 CELL PHONE STIPEND 2,400.00 275.00 2,400.00 100.00 0.00
01-5-2300-7001 EQUIPMENT REPAIR & MAINTANCE 10,900.00 138.26 6,018.37 55.21 4,881.63
01-5-2300-7002 INCODE MAINTANCE 18,813.00 0.00 18,461.39 98.13 351.61
01-5-2300-7004 SOFTWARE AND RENEWALS 45,815.00 1,928.01 37,860.53 82.64 7,954.47
01-5-2300-7005 IT HARDWARE SERVICE CONTRACTS 5,000.00 0.00 465.00 9.30 4,535.00
01-5-2300-7007 ARC GIS LICENSE & SOFTWARE 4,000.00 0.00 3,817.29 95.43 182.71
01-5-2300-7008 PLOTTER MAINT A&E REPROGRAPH 1,800.00 0.00 1,615.00 89.72 185.00
01-5-2300-7015 BUSINESS MEETINGS & MEALS 1,500.00 52.96 1,150.71 76.71 349.29
01-5-2300-7020 OFFICE SUPPLIES 1,700.00 0.00 1,643.77 96.69 56.23
01-5-2300-7022 DUES AND ASSOCIATION FEES 13,500.00 0.00 11,643.01 86.24 1,856.99
01-5-2300-7025 POSTAGE 1,500.00 9.23 1,378.08 91.87 121.92
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01-5-2300-7910 BANK CHARGES/CREDIT CARD FEES 5,000.00 154.44 996.89 19.94 4,003.11
01-5-2300-8001 ITC EQUIPMENT 30,000.00 0.00 19,717.00 65.72 10,283.00
01-5-2300-9002 IT CONTRACT SERVICES 105,000.00 2,537.50 61,238.81 58.32 43,761.19
01-5-2300-9003 MFFC PAYMENT 12,790.00 0.00 12,351.74 96.57 438.26
01-5-2300-9004 LEGAL MUNICIPAL 75,000.00 3,693.18 48,950.35 65.27 26,049.65
01-5-2300-9007 AUDIT COSTS 30,500.00 0.00 26,500.00 86.89 4,000.00
01-5-2300-9008 LIABILITY & PROPERTY INSURANCE 93,788.00 23,123.50 92,143.18 98.25 1,644.82
01-5-2300-9010 EMERGENCY MANAGEMENT SUPPLIES 2,000.00 0.00 898.36 44.92 1,101.64
01-5-2300-9015 TOWN WEB SITE 10,053.00 0.00 5,603.82 55.74 4,449.18
01-5-2300-9018 INSURANCE CLAIMS 1,000.00 0.00 3,000.00 300.00 2,000.00)
01-5-2300-9240 ECONOMIC DEVELOPMENT 55,000.00 0.00 51,534.05 93.70 3,465.95
01-5-2300-9250 TOURISM/MARKETING 42,000.00 2,300.00 33,480.72 79.72 8,519.28
TOTAL TOWN WIDE 726,745.00 43,548.47 566,402.83 77.94 160,342.17
COMMUNITY DEVELOPMENT
01-5-2500-6000 SALARIES- PLANNING & ZONING 417,511.00 22,534.58 272,610.25 65.29 144,900.75
01-5-2500-6020 SOCIAL SECURITY 31,939.00 1,771.72 20,688.20 64.77 11,250.80
01-5-2500-6022 HEALTH INSURANCE 80,292.00 3,580.80 37,316.68 46.48 42,975.32
01-5-2500-6023 WORKERS COMP INSURANCE 3,837.00 536.22 1,621.38 42.26 2,215.62
01-5-2500-6024 STATE RETIREMENT 51,229.00 2,883.02 33,364.74 65.13 17,864.26
01-5-2500-6026 HSA EMPLOYER PORTION 8,928.00 971.00 10,164.00 113.84 1,236.00)
01-5-2500-6030 TRAVEL & EDUCATION 5,500.00 0.00 6,247.55 113.59 747.55)
01-5-2500-7001 EQUIPMENT REPAIRS & MAINT 2,000.00 0.00 308.68 15.43 1,691.32
01-5-2500-7002 GASOLINE 1,500.00 46.01 939.77 62.65 560.23
01-5-2500-7012 SOFTWARE MAINTENANCE 11,000.00 0.00 7,810.00 71.00 3,190.00
01-5-2500-7015 BUSINESS MEETINGS & MEALS 500.00 0.00 452.36 90.47 47.64
01-5-2500-7020 OFFICE SUPPLIES 3,500.00 67.01 4,035.43 115.30 535.43)
01-5-2500-7021 PUBLICATIONS & ADVERSTISING 1,500.00 55.66 489.21 32.61 1,010.79
01-5-2500-7022 DUES & ASSOCIATIONS 1,500.00 0.00 635.00 42.33 865.00
01-5-2500-7025 POSTAGE 600.00 0.00 670.36 111.73 70.36)
01-5-2500-7026 PRINTING FEE 1,500.00 0.00 0.00 0.00 1,500.00
01-5-2500-7050 TELEPHONE & INTERNET 2,500.00 209.48 1,898.09 75.92 601.91
01-5-2500-8000 EQUIPMENT PURCHASE 1,000.00 0.00 0.00 0.00 1,000.00
01-5-2500-9005 CONTRACT SERVICES 75,000.00 6,765.00 58,883.39 78.51 16,116.61
TOTAL COMMUNITY DEVELOPMENT 701,336.00 39,420.50 458,135.09 65.32 243,200.91
PARKS & RECREATION
01-5-2602-6000 SALARIES - PARKS & RECREATION 189,226.00 15,353.11 155,194.87 82.02 34,031.13
01-5-2602-6002 AMBASSADOR SALARIES 6,660.00 589.84 3,584.41 53.82 3,075.59
01-5-2602-6020 SOCIAL SECURITY 14,986.00 1,167.45 12,004.98 80.11 2,981.02
01-5-2602-6022 HEALTH INSURANCE 53,318.00 4,189.60 41,896.00 78.58 11,422.00
01-5-2602-6023 WORKERS COMP INSURANCE 721.00 131.61 380.35 52.75 340.65
01-5-2602-6024 STATE RETIREMENT 23,309.00 1,820.61 19,043.40 81.70 4,265.60
01-5-2602-6026 HSA EMPLOYER PORTION 6,960.00 807.00 8,070.00 115.95 1,110.00)
01-5-2602-6030 TRAVEL & EDUCATION 2,200.00 0.00 1,885.73 85.72 314.27
01-5-2602-6033 VOLUNTEER APPRECIATION EXP 1,000.00 400.00 400.00 40.00 600.00
01-5-2602-7020 OFFICE SUPPLIES 300.00 0.00 138.01 46.00 161.99
01-5-2602-7022 DUES AND ASSOCIATIONS 380.00 0.00 180.00 47.37 200.00
01-5-2602-7050 TELEPHONE & INTERNET 700.00 37.74 346.42 49.49 353.58
01-5-2602-7300 PROGRAMMING 2,500.00 0.00 169.30 6.77 2,330.70
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01-5-2602-7700 FOURTH OF JULY 1,000.00 0.00 647.78 64.78 352.22
01-5-2602-7800 HALLOWEEN 1,000.00 0.00 1,000.00 100.00 0.00
01-5-2602-7801 CHRISTMAS 1,000.00 0.00 951.68 95.17 48.32
01-5-2602-7900 PARK LEASES & MAINTENANCE 850.00 0.00 845.34 99.45 4.66
01-5-2602-8000 EQUIPMENT PURCHASE 3,000.00 6,233.14 6,842.14 228.07 ( 3,842.14)
TOTAL PARKS & RECREATION 309,110.00 30,730.10 253,580.41 82.04 55,529.59
COURT
01-5-2800-6000 SALARIES- COURT 32,414.00 2,493.36 26,180.28 80.77 6,233.72
01-5-2800-6020 SOCIAL SECURITY 2,480.00 190.74 2,002.77 80.76 477.23
01-5-2800-6023 WORKERS COMP INSURANCE 85.00 22.41 63.88 75.15 21.12
01-5-2800-8020 PUBLIC DEFENDER/DEFENSE ATTY 14,000.00 0.00 0.00 0.00 14,000.00
01-5-2800-8030 PROSECUTING ATTORNEY 30,000.00 3,000.00 23,000.00 76.67 7,000.00
01-5-2800-9005 CONTRACT SERVICES 110,100.00 56,426.25 111,476.25 101.25 ( 1,376.25)
01-5-2800-9400 CONTINGENCY 5,000.00 0.00 0.00 0.00 5,000.00
TOTAL COURT 194,079.00 62,132.76 162,723.18 83.84 31,355.82
POLICE
01-5-2900-6000 SALARIES- POLICE 968,921.00 68,249.95 730,040.08 75.35 238,880.92
01-5-2900-6001 OVERTIME- POLICE 45,147.00 2,158.80 42,093.27 93.24 3,053.73
01-5-2900-6004 SALARIES-RESERVE OFFICERS 22,157.00 2,784.00 20,052.74 90.50 2,104.26
01-5-2900-6020 SOCIAL SECURITY 80,555.00 5,991.47 66,278.16 82.28 14,276.84
01-5-2900-6021 PSPRS RETIREMENT 215,240.00 16,183.12 169,365.73 78.69 45,874.27
01-5-2900-6022 HEALTH INSURANCE 221,535.00 18,278.78 177,616.68 80.18 43,918.32
01-5-2900-6023 WORKERS COMP INSURANCE 50,237.00 13,574.89 38,784.15 77.20 11,452.85
01-5-2900-6024 STATE RETIREMENT 11,105.00 584.06 8,769.40 78.97 2,335.60
01-5-2900-6026 HSA EMPLOYER PORTION 30,189.00 2,913.00 27,881.50 92.36 2,307.50
01-5-2900-6029 GRANT SALARY REIMBURSMENTS 0.00 9,357.37) ( 34,120.87) 0.00 34,120.87
01-5-2900-6030 TRAVEL & EDUCATION 6,500.00 0.00 6,690.56 102.93 ( 190.56
01-5-2900-6040 UNIFORM ALLOWANCE 17,400.00 1,472.96 18,279.79 105.06 ( 879.79
01-5-2900-7001 EQUIPMENT REPAIRS & MAINT 12,000.00 2,427.62 15,013.00 125.11 ( 3,013.00)
01-5-2900-7002 GASOLINE & CAR WASHES 25,000.00 2,116.90 23,449.01 93.80 1,550.99
01-5-2900-7009 AMMUNITION & RANGE 3,500.00 0.00 1,658.92 47.40 1,841.08
01-5-2900-7015 BUSINESS MEETINGS & MEALS 3,500.00 0.00 2,716.81 77.62 783.19
01-5-2900-7020 OFFICE SUPPLIES 3,500.00 175.91 3,654.52 104.41 ( 154.52)
01-5-2900-7022 DUES & ASSOCIATIONS 1,100.00 5.00 1,026.00 93.27 74.00
01-5-2900-7023 COMMUNITY PROGRAMS 3,200.00 108.27 1,678.55 52.45 1,521.45
01-5-2900-7025 POSTAGE 250.00 0.00 231.44 92.58 18.56
01-5-2900-7050 TELEPHONE & INTERNET 14,000.00 1,213.02 10,097.55 72.13 3,902.45
01-5-2900-7500 POLICE SUPPLIES 4,200.00 5.44 3,817.57 90.89 382.43
01-5-2900-7501 TOWING 200.00 0.00 279.45 139.73 ( 79.45)
01-5-2900-7502 ANIMAL CONTROL 125.00 0.00 135.55 108.44 ( 10.55)
01-5-2900-7505 ANIMAL SHELTER 9,500.00 1,583.34 7,916.70 83.33 1,583.30
01-5-2900-8000 EQUIPMENT PURCHASE 20,000.00 125.13 6,166.10 30.83 13,833.90
01-5-2900-8003 RECORDS SOFTWARE SUPPORT 12,650.00 0.00 11,772.51 93.06 877.49
01-5-2900-8005 CLOUD STORAGE/CAMERA SUPPORT 19,659.00 672.80 13,240.61 67.35 6,418.39
01-5-2900-9007 DISPATCHING CONTRACT 99,225.00 8,262.07 82,620.70 83.27 16,604.30
01-5-2900-9010 EMERGENCY MANAGEMENT 1,800.00 0.00 1,762.00 97.89 38.00
TOTAL POLICE 1,902,395.00 139,529.16 1,458,968.18 76.69 443,426.82
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83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
FLEET
VERDE RIVER RAPS
01-5-2905-6000 SALARIES-VERDE RIVER RAPS 44,420.00 1,814.41 25,670.03 57.79 18,749.97
01-5-2905-6020 SOCIAL SECURITY 3,398.00 180.13 2,005.07 59.01 1,392.93
01-5-2905-6023 WORKERS COMP INSURANCE 1,501.00 184.44 934.83 62.28 566.17
01-5-2905-6024 STATE RETIREMENT 638.00 18.54 88.48 13.87 549.52
01-5-2905-6030 UNIFORM ALLOWANCE 300.00 0.00 235.717 78.59 64.23
01-5-2905-7001 EQUIPMENT REPAIR & MAINTENANC 2,000.00 213.79 1,368.20 68.41 631.80
01-5-2905-7002 GASOLINE 2,900.00 139.28 2,478.66 85.47 421.34
01-5-2905-7050 TELEPHONE & INTERNET 600.00 40.88 367.87 61.31 232.13
01-5-2905-7060 RAP RESTROOMS 7,000.00 0.00 5,082.00 72.60 1,918.00
01-5-2905-7500 SUPPLIES 1,200.00 0.00 965.74 80.48 234.26
TOTAL VERDE RIVER RAPS 63,957.00 2,591.47 39,196.65 61.29 24,760.35
PUBLIC WORKS
01-5-3101-6000 SALARIES- PUBLIC WORKS 252,106.00 17,845.34 192,616.22 76.40 59,489.78
01-5-3101-6001 OVERTIME- PUBLIC WORKS 500.00 46.82 275.65 55.13 224.35
01-5-3101-6020 SOCIAL SECURITY 19,324.00 1,440.73 15,383.07 79.61 3,940.93
01-5-3101-6022 HEALTH INSURANCE 50,468.00 4,059.38 40,554.09 80.36 9,913.91
01-5-3101-6023 WORKERS COMP INSURANCE 9,506.00 2,560.12 7,237.25 76.13 2,268.75
01-5-3101-6024 STATE RETIREMENT 30,854.00 2,371.58 24,773.24 80.29 6,080.76
01-5-3101-6026 HSA EMPLOYER PORTION 10,371.00 865.21 8,642.16 83.33 1,728.84
01-5-3101-6030 TRAVEL & EDUCATION 1,000.00 0.00 687.50 68.75 312.50
01-5-3101-6040 UNIFORMS 2,700.00 0.00 2,525.50 93.54 174.50
01-5-3101-7001 EQUIPMENT REPAIRS & MAINTANCE 13,000.00 459.92 10,873.71 83.64 2,126.29
01-5-3101-7002 GASOLINE 6,500.00 410.89 5,403.69 83.13 1,096.31
01-5-3101-7004 PARK EQUIPT REPAIRS & MAINT 8,000.00 3,778.18 10,477.32 130.97 ( 2,477.32)
01-5-3101-7006 LANDSCAPING 750.00 0.00 30.75 4.10 719.25
01-5-3101-7008 EQUIPMENT RENTAL 1,000.00 0.00 0.00 0.00 1,000.00
01-5-3101-7012 SOFTWARE MAINTENANCE 4,500.00 0.00 1,991.67 44.26 2,508.33
01-5-3101-7015 BUSINESS MEETINGS & MEALS 200.00 37.03 118.95 59.48 81.05
01-5-3101-7020 OFFICE SUPPLIES 425.00 17.52 298.18 70.16 126.82
01-5-3101-7021 PUBLICATIONS & ADVERTISING 100.00 0.00 0.00 0.00 100.00
01-5-3101-7022 DUES & ASSOCIATIONS 500.00 135.00 135.00 27.00 365.00
01-5-3101-7050 TELEPHONE & INTERNET 2,750.00 261.50 2,662.00 96.80 88.00
01-5-3101-7060 HEATING 7,000.00 766.31 5,525.73 78.94 1,474.27
01-5-3101-7061 WATER USE 37,000.00 1,181.39 35,706.06 96.50 1,293.94
01-5-3101-7062 ELECTRICAL 59,000.00 2,520.14 42,297.62 71.69 16,702.38
01-5-3101-7063 ELECTRICAL - EV CHARGING STAT 0.00 804.79 8,622.43 0.00 ( 8,622.43)
01-5-3101-7500 BUILDING SUPPLIES 6,000.00 52.01 4,459.21 74.32 1,540.79
01-5-3101-7501 PEST CONTROL 2,900.00 24.00 1,992.65 68.71 907.35
01-5-3101-7503 BUILDING MAINTENANCE 7,500.00 3,844.88 9,612.00 128.16 ( 2,112.00)
01-5-3101-7504 CLEANING SUPPLIES 0.00 0.00 35.85 0.00 ( 35.85)
01-5-3101-7505 BLDGS & GROUNDS TOOLS 4,000.00 0.00 2,800.67 70.02 1,199.33
01-5-3101-7550 EMPLOYEE SAFETY 750.00 44.90 442.05 58.94 307.95
01-5-3101-9010 PROFESSIONAL SERVICES 62,500.00 3,276.00 34,979.93 55.97 27,520.07
01-5-3101-9012 TRANSIT CONTRACT 57,000.00 57,000.00 57,000.00 100.00 0.00
TOTAL PUBLIC WORKS 658,204.00 103,803.64 528,160.15 80.24 130,043.85
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83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
TOTAL EXPENDITURES 9,231,991.00 701,029.75 6,218,098.91 67.35 3,013,892.09
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 ( 252,638.48) ( 1,134,773.07) 1,134,773.07

**%* END OF REPORT ***
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FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
LOCAL REVENUE 1,385,001.00 41,667.00 518,342.39 37.43 866,658.61
STATE REVENUE 494,565.00 40,225.53 340,878.90 68.92 153,686.10
TOTAL REVENUES 1,879,566.00 81,892.53 859,221.29 45.71 1,020,344.71
EXPENDITURE SUMMARY
HURF (STREETS) 279,566.00 4,118.00 45,299.09 16.20 234,266.91
HURF CIP 1,600,000.00 0.00 1,452,824.25 90.80 147,175.75
TOTAL EXPENDITURES 1,879,566.00 4,118.00 1,498,123.34 79.71 381,442.66
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 77,774.53 ( 638,902.05) 638,902.05
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03 -HURF (STREETS)
83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
LOCAL REVENUE
03-4-4000-4700 INTEREST LGIP 92148 59,170.00 0.00 101,672.39 171.83 ( 42,502.39
03-4-4000-4800 TRANSFER IN 300,000.00 25,000.00 250,000.00 83.33 50,000.00
03-4-4000-4802 TRANSFER IN SANITATION FUND 200,000.00 16,667.00 166,670.00 83.34 33,330.00
03-4-4000-6050 FUND BALANCE APPROPRIATION 825,831.00 0.00 0.00 0.00 825,831.00
TOTAL LOCAL REVENUE 1,385,001.00 41,667.00 518,342.39 37.43 866,658.61
STATE REVENUE
03-4-4200-4032 HIGHWAY USER (HURF) 494,565.00 40,225.53 340,878.90 68.92 153,686.10
TOTAL STATE REVENUE 494,565.00 40,225.53 340,878.90 68.92 153,686.10
TOTAL REVENUE 1,879,566.00 81,892.53 859,221.29 45.71 1,020,344.71
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REVENUE & EXPENSE REPORT (UNAUDITED)
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03 -HURF (STREETS)
83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
HURF (STREETS
03-5-0100-6003 REIMBURSEMENT TO GF 49,410.00 4,118.00 41,180.00 83.34 8,230.00
03-5-0100-8006 STREET SIGNS & STRIPING 5,000.00 0.00 4,119.09 82.38 880.91
03-5-0100-9400 CONTINGENCY 225,156.00 0.00 0.00 0.00 225,156.00
TOTAL HURF (STREETS) 279,566.00 4,118.00 45,299.09 16.20 234,266.91
HURF CIP
03-5-0800-8001 PAVEMENT MANAGEMENT 1,600,000.00 0.00 1,452,824.25 90.80 147,175.75
TOTAL HURF CIP 1,600,000.00 0.00 1,452,824.25 90.80 147,175.75
TOTAL EXPENDITURES 1,879,566.00 4,118.00 1,498,123.34 79.71 381,442.66
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 77,774.53 ( 638,902.05) 638,902.05

**% END OF REPORT ***
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5-08-2025 01:03 PM TOWN OF CLARKDALE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025
06 -STREET FUND UNRESTRICTED
FINANCIAL SUMMARY 83.33% YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
LOCAL REVENUE 763,602.00 32,291.00 411,813.91 53.93 351,788.09
TOTAL REVENUES 763,602.00 32,291.00 411,813.91 53.93 351,788.09
EXPENDITURE SUMMARY
STREETS UNRESTRICTED 443,602.00 34,187.63 307,312.64 69.28 136,289.36
CAPITAL IMPROVEMENT PLAN 20,000.00 0.00 17,811.32 89.06 2,188.68
OTHER FINANCING USES 300,000.00 25,000.00 250,000.00 83.33 50,000.00
TOTAL EXPENDITURES 763,602.00 59,187.63 575,123.96 75.32 188,478.04
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 26,896.63) ( 163,310.05) 163,310.05
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83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET

REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE

LOCAL REVENUE

06-4-4000-4500 MISC REVENUE 0.00 0.00 300.00 0.00 300.00)
06-4-4000-4600 UVSP AGREEMENT REVENUE 16,500.00 0.00 59,950.00 363.33 43,450.00)
06-4-4000-4709 LGIP INTEREST 93924 20,262.00 0.00 28,653.91 141.42 8,391.91)
06-4-4000-4802 TRANS IN FR SANITATION FD 10,000.00 833.00 8,330.00 83.30 1,670.00
06-4-4000-4992 DES FD GEN STREET PROJECTS 377,494.00 31,458.00 314,580.00 83.33 62,914.00
06-4-4000-6050 FUND BALANCE APPROPRIATION 339,346.00 0.00 0.00 0.00 339,346.00
TOTAL LOCAL REVENUE 763,602.00 32,291.00 411,813.91 53.93 351,788.09
TOTAL REVENUE 763,602.00 32,291.00 411,813.91 53.93 351,788.09
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PAGE: 3

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
STREETS UNRESTRICTED
06-5-0100-6000 SALARIES O & M 186,807.00 14,034.04 148,972.67 79.75 37,834.33
06-5-0100-6020 SOCIAL SECURITY 14,291.00 1,058.21 11,327.55 79.26 2,963.45
06-5-0100-6022 HEALTH INSURANCE 24,470.00 1,882.46 18,850.63 77.04 5,619.37
06-5-0100-6023 WORKERS COMPENSATION 9,556.00 2,624.13 7,216.57 75.52 2,339.43
06-5-0100-6024 STATE RETIREMENT 21,941.00 1,647.12 17,524.79 79.87 4,416.21
06-5-0100-6026 HSA EMPLOYER PORTION 4,095.00 340.86 3,409.98 83.27 685.02
06-5-0100-6030 TRAVEL & EDUCATION 1,000.00 0.00 512.50 51.25 487.50
06-5-0100-6040 UNIFORM ALLOWANCE 1,300.00 0.00 1,273.99 98.00 26.01
06-5-0100-7001 EQUIPMENT REPAIRS & MAINT 8,000.00 1,818.77 6,932.71 86.66 1,067.29
06-5-0100-7002 GASOLINE 6,000.00 315.32 3,923.28 65.39 2,076.72
06-5-0100-7004 SOFTWARE PROGRAMS/MAINT 3,750.00 0.00 1,991.66 53.11 1,758.34
06-5-0100-7015 BUSINESS MEETINGS & MEALS 150.00 37.04 155.38 103.59 ( 5.38)
06-5-0100-7020 OFFICE SUPPLIES 275.00 17.52 211.85 77.04 63.15
06-5-0100-7021 PUBLICATIONS & ADVERTISING 100.00 0.00 0.00 0.00 100.00
06-5-0100-7022 DUES & ASSOCIATIONS 250.00 135.00 135.00 54.00 115.00
06-5-0100-7050 TELEPHONE 1,650.00 153.42 1,409.50 85.42 240.50
06-5-0100-7062 ELECTRICAL 25,000.00 2,259.35 23,027.67 92.11 1,972.33
06-5-0100-7063 SIDEWALKS 20,000.00 0.00 20,775.80 103.88 ( 775.80)
06-5-0100-7500 STREET SUPPLIES 13,500.00 0.00 1,776.36 13.16 11,723.64
06-5-0100-7505 TOOLS 3,000.00 182.46 2,997.93 99.93 2.07
06-5-0100-7550 EMPLOYEE SAFETY EQUIPMENT 500.00 44.90 416.93 83.39 83.07
06-5-0100-9008 LIABILITY & PROPERTY INSURANCE 23,705.00 5,137.87 21,883.78 92.32 1,821.22
06-5-0100-9010 PROFESSIONAL SERVICES 12,500.00 2,499.16 12,586.11 100.69 ( 86.11)
06-5-0100-9400 CONTINGENCY 57,276.00 0.00 0.00 0.00 57,276.00
06-5-0100-9803 BENT RIVER MAINT/ DES FDS 4,486.00 0.00 0.00 0.00 4,486.00
TOTAL STREETS UNRESTRICTED 443,602.00 34,187.63 307,312.64 69.28 136,289.36
CAPITAL IMPROVEMENT PLAN
06-5-0800-8001 TRAFFIC ENGINEERING STUDY 20,000.00 0.00 17,811.32 89.06 2,188.68
TOTAL CAPITAL IMPROVEMENT PLAN 20,000.00 0.00 17,811.32 89.06 2,188.68
OTHER FINANCING USES
06-5-2000-9850 TRANSFERS OUT TO CIP 300,000.00 25,000.00 250,000.00 83.33 50,000.00
TOTAL OTHER FINANCING USES 300,000.00 25,000.00 250,000.00 83.33 50,000.00
TOTAL EXPENDITURES 763,602.00 59,187.63 575,123.96 75.32 188,478.04
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 ( 26,896.63) ( 163,310.05) 163,310.05

*** END OF REPORT ***
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5-08-2025 01:03 PM TOWN OF CLARKDALE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025
11 -WASTEWATER FUND
FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
WASTEWATER P & E IMPROVMT 657,516.00 54,793.00 547,930.00 83.33 109,586.00
WASTERWATER REVENUE 2,418,117.00 93,062.63 1,060,325.08 43.85 1,357,791.92
TOTAL REVENUES 3,075,633.00 147,855.63 1,608,255.08 52.29 1,467,377.92
EXPENDITURE SUMMARY
WASTE WATER O & M 1,752,183.00 74,801.09 684,005.13 39.04 1,068,177.87
WASTEWATER P & E IMPROVMT 218,450.00 15,000.00 40,141.32 18.38 178,308.68
CAPITAL IMPROVEMENT PLAN 1,105,000.00 11,798.44 89,451.63 8.10 1,015,548.37
TOTAL EXPENDITURES 3,075,633.00 101,599.53 813,598.08 26.45 2,262,034.92
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 46,256.10 794,657.00 ( 794,657.00)
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5-08-2025 01:03 PM TOWN OF CLARKDALE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025
11 -WASTEWATER FUND
83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTEWATER P & E IMPROVMT
11-4-0703-9803 CAPITAL TRANSFER IN 657,516.00 54,793.00 547,930.00 83.33 109,586.00
TOTAL WASTEWATER P & E IMPROVMT 657,516.00 54,793.00 547,930.00 83.33 109,586.00
WASTERWATER REVENUE
11-4-4000-4014 SEWER USE FEES 986,657.00 88,495.63 852,869.71 86.44 133,787.29
11-4-4000-4116 SEWER LINE REPLACEMENT REVENUE 45,510.00 3,044.19 30,254.78 66.48 15,255.22
11-4-4000-4120 SEWER CAPACITY FEES 261,404.00 0.00 15,081.00 5.77 246,323.00
11-4-4000-4125 SEWER CONNECTION FEES 30,000.00 500.00 3,500.00 11.67 26,500.00
11-4-4000-4201 EFFLUENT/ RECLAIMED WATER SALE 1,000.00 0.00 2,966.75 296.68 ( 1,966.75)
11-4-4000-4203 SBA TOWER LEASE REVENUE 0.00 0.00 80,131.34 0.00 ( 80,131.34)
11-4-4000-4507 CC SURCHARGE REVENUE 600.00 0.00 0.00 0.00 600.00
11-4-4000-4705 LGIP WASTEWATER 93947 46,932.00 0.00 48,455.99 103.25 ( 1,523.99
11-4-4000-4709 LGIP WW BOND RESERVE 93925 7,000.00 0.00 17,913.39 255.91 ( 10,913.39
11-4-4000-4800 TRANSFERS IN 800,000.00 0.00 0.00 0.00 800,000.00
11-4-4000-4900 SEWER LATE FEES 10,000.00 1,022.81 9,141.15 91.41 858.85
11-4-4000-6050 FUND BALANCE APPROPRIATION 229,014.00 0.00 0.00 0.00 229,014.00
11-4-4000-7600 RECOVERY OF BAD DEBTS 0.00 0.00 10.97 0.00 ( 10.97
TOTAL WASTERWATER REVENUE 2,418,117.00 93,062.63 1,060,325.08 43.85 1,357,791.92
TOTAL REVENUE 3,075,633.00 147,855.63 1,608,255.08 52.29 1,467,377.92
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PAGE:

83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTE WATER O & M

11-5-0700-6000 SALARIES-WASTEWATER O&M 182,600.00 16,001.36 162,640.66 89.07 19,959.34
11-5-0700-6001 OVERTIME 5,014.00 248.58 3,262.57 65.07 1,751.43
11-5-0700-6003 REIMBURSEMENT FEE TO GF 75,271.00 6,273.00 62,730.00 83.34 12,541.00
11-5-0700-6020 SOCIAL SECURITY 14,352.00 1,230.88 12,657.33 88.19 1,694.67
11-5-0700-6022 HEALTH INSURANCE 29,268.00 2,749.36 26,337.48 89.99 2,930.52
11-5-0700-6023 WORKERS COMPENSATION 5,241.00 1,698.55 4,757.97 90.78 483.03
11-5-0700-6024 STATE RETIREMENT 22,461.00 1,951.36 19,611.35 87.31 2,849.65
11-5-0700-6026 HSA EMPLOYER PORTION 7,165.00 632.97 6,066.62 84.67 1,098.38
11-5-0700-6029 GRANT SALARY REIMBURSEMENT 0.00 0.00 700.00) 0.00 700.00
11-5-0700-6030 TRAVEL & EDUCATION 6,200.00 188.31 1,591.76 25.67 4,608.24
11-5-0700-6031 CERTIFICATIONS 2,700.00 90.00 464.82 17.22 2,235.18
11-5-0700-6040 UNIFORM ALLOWANCE 1,300.00 0.00 1,606.14 123.55 ( 306.14)
11-5-0700-7000 LIFT STATION O&M 7,000.00 575.00 5,400.65 77.15 1,599.35
11-5-0700-7001 FLEET MAINT.& REPAIR 5,000.00 1,948.02 4,998.88 99.98 1.12
11-5-0700-7002 GASOLINE 6,000.00 491.04 4,081.40 68.02 1,918.60
11-5-0700-7003 CHEMICALS 38,225.00 5,050.32 25,849.43 67.62 12,375.57
11-5-0700-7004 RECLAIM WATER 2,500.00 461.32 1,592.28 63.69 907.72
11-5-0700-7005 LINE REPAIRS/REPLACEMENT 10,000.00 0.00 5,645.85 56.46 4,354.15
11-5-0700-7010 WWTP O&M 52,500.00 168.44 29,562.77 56.31 22,937.23
11-5-0700-7011 SEWER TAPS (CONNECTION) 500.00 0.00 1,485.00 297.00 ( 985.00)
11-5-0700-7013 SOFTWARE MAINTENANCE/RENEWAL 2,000.00 0.00 1,991.66 99.58 8.34
11-5-0700-7014 UNIFORM CLEANING SERVICES 2,500.00 0.00 569.58 22.78 1,930.42
11-5-0700-7015 BUSINESS MEETINGS & MEALS 150.00 37.04 335.81 223.87 ( 185.81)
11-5-0700-7020 OFFICE SUPPLIES 1,250.00 27.90 425.74 34.06 824.26
11-5-0700-7021 FIELD SUPPLIES 300.00 62.02 502.11 167.37 ( 202.11)
11-5-0700-7022 DUES & ASSOCIATIONS 750.00 0.00 500.00 66.67 250.00
11-5-0700-7025 POSTAGE 100.00 0.00 93.83 93.83 6.17
11-5-0700-7050 TELEPHONE & INTERNET 1,500.00 118.87 1,274.70 84.98 225.30
11-5-0700-7061 WATER 2,800.00 264.74 2,491.95 89.00 308.05
11-5-0700-7062 ELECTRICAL 75,000.00 8,136.38 85,501.38 114.00 ( 10,501.38)
11-5-0700-7505 TOOLS 9,000.00 0.00 6,487.61 72.08 2,512.39
11-5-0700-7550 EMPLOYEE SAFETY 750.00 0.00 1,406.14 187.49 ( 656.14)
11-5-0700-7600 BAD DEBTS 2,825.00 0.00 21.94 0.78 2,803.06
11-5-0700-7910 BANKING/CREDIT CARD EXPENSE 9,000.00 665.67 6,990.58 77.67 2,009.42
11-5-0700-7911 INCODE MAINTENANCE 1,528.00 0.00 1,499.78 98.15 28.22
11-5-0700-7920 FISHER HOUSE MAINTENANCE 2,000.00 557.44 2,861.48 143.07 ( 861.48)
11-5-0700-7950 BILL PRINTING&PMT PORTAL (L&R) 5,500.00 0.00 3,975.33 72.28 1,524.67
11-5-0700-8000 EQUIPMENT PURCHASE 4,000.00 0.00 0.00 0.00 4,000.00
11-5-0700-9008 LIABILITY & PROPERTY INSURANCE 31,722.00 7,821.08 31,062.01 97.92 659.99
11-5-0700-9009 CONTRACTED OPERATORS 120,000.00 10,138.80 91,249.20 76.04 28,750.80
11-5-0700-9010 PROFESSIONAL SERVICES 48,550.00 862.67 19,158.96 39.46 29,391.04
11-5-0700-9012 REGULATORY FEES ADEQ 3,570.00 0.00 3,670.00 102.80 ( 100.00)
11-5-0700-9015 CHEMICAL TESTING 28,000.00 3,452.00 19,354.00 69.12 8,646.00
11-5-0700-9018 SLUDGE REMOVAL 35,000.00 2,897.97 22,938.38 65.54 12,061.62
11-5-0700-9025 WW CONTINGENCY 891,091.00 0.00 0.00 0.00 891,091.00
TOTAL WASTE WATER O & M 1,752,183.00 74,801.09 684,005.13 39.04 1,068,177.87
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REVENUE & EXPENSE REPORT

11 -WASTEWATER FUND

TOWN OF CLARKDALE

(UNAUDITED)

AS OF: APRIL 30TH, 2025

PAGE: 4

83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE $ OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTEWATER P & E IMPROVMT
11-5-0703-9050 WIFA LOAN INTEREST 218, 450.00 0.00 25,141.32 11.51 193,308.68
11-5-0703-9051 WIFA LOAN INTEREST 0.00 15,000.00 15,000.00 0.00 ( 15,000.00
TOTAL WASTEWATER P & E IMPROVMT 218,450.00 15,000.00 40,141.32 18.38 178,308.68
CAPITAL, IMPROVEMENT PLAN
11-5-0800-8001 TREATMENT - SCAD UPGRADES 75,000.00 0.00 0.00 0.00 75,000.00
11-5-0800-8002 3RD NORTH SEWER REALIGNMENT 750, 000.00 11,578.75 62,927.20 8.39 687,072.80
11-5-0800-8003 SLUDGE DRYING BEDS 110,000.00 0.00 0.00 0.00 110,000.00
11-5-0800-8004 VRIC PROPERTY REHAB 135,000.00 219.69 26,524.43 19.65 108,475.57
11-5-0800-8005 WASTEWATER PONDS DREDGING 35,000.00 0.00 0.00 0.00 35,000.00
TOTAL CAPITAL IMPROVEMENT PLAN 1,105,000.00 11,798.44 89,451.63 8.10 1,015,548.37
TOTAL EXPENDITURES 3,075,633.00 101,599.53 813,598.08 26.45  2,262,034.92
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 46,256.10 794,657.00 ( 794,657.00)

*%% END OF REPORT ***
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PAGE:

FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
SANITATION REVENUE 668,561.00 39,904.41 397,687.83 59.48 270,873.17
TOTAL REVENUES 668,561.00 39,904.41 397,687.83 59.48 270,873.17
EXPENDITURE SUMMARY
SANITATION O & M 668,561.00 49,568.24 484,573.95 72.48 183,987.05
TOTAL EXPENDITURES 668,561.00 49,568.24 484,573.95 72.48 183,987.05
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 ( 9,663.83) ( 86,886.12) 86,886.12
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83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET

REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE

SANITATION REVENUE

12-4-4000-4013 TRASH USER FEES 462,001.00 39,423.00 392,089.87 84.87 69,911.13
12-4-4000-4507 CC SURCHARGE REVENUE 750.00 0.00 0.00 0.00 750.00
12-4-4000-4700 LGIP SANITATION SERVICE #94022 810.00 0.00 1,145.89 141.47 335.89
12-4-4000-4900 TRASH LATE FEES 5,000.00 481.41 4,436.72 88.73 563.28
12-4-4000-6050 FUND BALANCE APPROPRIATION 200,000.00 0.00 0.00 0.00 200,000.00
12-4-4000-7600 RECOVERY OF BAD DEBTS 0.00 0.00 15.35 0.00 15.35
TOTAL SANITATION REVENUE 668,561.00 39,904.41 397,687.83 59.48 270,873.17
TOTAL REVENUE 668,561.00 39,904.41 397,687.83 59.48 270,873.17
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*** END OF REPORT ***

83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
SANITATION O & M
12-5-0700-6000 SALARIES- SANITATION O&M 60,804.00 4,841.89 48,840.25 80.32 11,963.75
12-5-0700-6001 OVERTIME- SANITATION 0.00 0.00 295.88 0.00 295.88)
12-5-0700-6003 REIMBURSEMENT TO GF 31,783.00 2,649.00 26,490.00 83.35 5,293.00
12-5-0700-6020 SOCIAL SECURITY 4,652.00 370.49 3,759.61 80.82 892.39
12-5-0700-6022 HEALTH INSURANCE 12,106.00 384.78 3,837.21 31.70 8,268.79
12-5-0700-6023 WORKERS COMPENSATION 381.00 101.48 280.34 73.58 100.66
12-5-0700-6024 STATE RETIREMENT 7,181.00 573.10 5,807.46 80.87 1,373.54
12-5-0700-6026 HSA EMPLOYER PORTION 696.00 58.00 577.21 82.93 118.79
12-5-0700-7008 EQUIPMENT RENTAL 2,500.00 0.00 2,805.50 112.22 305.50)
12-5-0700-7013 SOFTWARE MAINTENANCE/RENEWAL 1,950.00 0.00 1,870.00 95.90 80.00
12-5-0700-7020 OFFICE SUPPLIES 500.00 5.91 214.20 42.84 285.80
12-5-0700-7022 DUES AND ASSOCIATIONS 125.00 0.00 0.00 0.00 125.00
12-5-0700-7025 POSTAGE 25.00 0.00 5.21 20.84 19.79
12-5-0700-7050 TELEPHONE 200.00 20.66 191.16 95.58 8.84
12-5-0700-7600 BAD DEBT 4,000.00 0.00 0.00 0.00 4,000.00
12-5-0700-7910 BANKING/CREDIT CARD EXPENSE 12,500.00 931.93 9,786.79 78.29 2,713.21
12-5-0700-7911 INCODE MAINTENANCE 2,140.00 0.00 2,099.69 98.12 40.31
12-5-0700-7950 BILL PRINTING&PMT PORTAL (L&R) 7,250.00 0.00 5,565.49 76.77 1,684.51
12-5-0700-9002 COMM HAZ WASTE CLEAN UP 5,500.00 0.00 0.00 0.00 5,500.00
12-5-0700-9004 NEIGHBORHOOD CLEAN-UP 4,000.00 0.00 1,768.38 44.21 2,231.62
12-5-0700-9005 CONTRACT SERVICES 215,000.00 22,131.00 195,379.57 90.87 19,620.43
12-5-0700-9015 TRANSFER TO STREET FUND (NR) 10,000.00 833.00 8,330.00 83.30 1,670.00
12-5-0700-9022 TRANSFER TO HURF 200,000.00 16,667.00 166,670.00 83.34 33,330.00
12-5-0700-9400 CONTINGENCY 85,268.00 0.00 0.00 0.00 85,268.00
TOTAL SANITATION O & M 668,561.00 49,568.24 484,573.95 72.48 183,987.05
CAPITAL IMPROVEMENT PLAN
TOTAL EXPENDITURES 668,561.00 49,568.24 484,573.95 72.48 183,987.05
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 ( 9,663.83) ( 86,886.12) 86,886.12
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5-08-2025 01:03 PM TOWN OF CLARKDALE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025
13 -WATER FUND
FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE $ OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
WATER GENERAL REVENUE 5,603,663.00 226,070.13 2,121, 948.60 37.87  3,481,714.40
WATER 117,429.00 9,984.90 99,241 .45 84.51 18,187.55
TOTAL REVENUES 5,721,092.00 236,055.03  2,221,190.05 38.82  3,499,901.95
EXPENDITURE SUMMARY
WATER O & M 1,784,268.00 71,272.02  1,074,062.12 60.20 710,205.88
WATER CAPITAL IMPROVEMEN 1,601,117.00 0.00 43,874.41 2.74  1,557,242.59
CAPITAL IMPROVEMENT PLAN 2,325,000.00 62.06 599,115.60 25.77  1,725,884.40
WATER CAPACITY 10,707.00 0.00 0.00 0.00 10,707.00
TOTAL EXPENDITURES 5,721,092.00 71,334.08 1,717,052.13 30.01  4,004,039.87
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 164,720.95 504,137.92 ( 504,137.92)
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83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE $ OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WATER GENERAIL REVENUE
13-4-4000-4009 SYSTEM REPLACEMENT SURCHARGE 52,614.00 8,192.58 72,541.73  137.88 ( 19,927.73)
13-4-4000-4010 WATER BASE/USAGE FEE 1,917,168.00 180,529.59  1,672,448.60 87.24 244,719.40
13-4-4000-4025 TPT ACCOUNTING CREDIT 500.00 87.85 778.42  155.68 ( 278.42)
13-4-4000-4101 NON-CELLULAR METER FEES 0.00 34.00 194.00 0.00 ( 194.00)
13-4-4000-4102 ESTABLISHMENT FEES 12,000.00 1,200.00 8,550.00 71.25 3,450.00
13-4-4000-4120 WATER CAPACITY FEES 139,320.00 25,545.00 163,723.00  117.52 ( 24,403.00)
13-4-4000-4201 CONNECTION FEE - TYPE A 30,000.00 4,104.70 31,024.70  103.42 ( 1,024.70)
13-4-4000-4507 CREDIT CARD SURCHARGE REVENUE 1,000.00 0.00 0.00 0.00 1,000.00
13-4-4000-4709 LGIP INT WATER UTILITY 93927 74,426.00 0.00 105,249.93  141.42 ( 30,823.93)
13-4-4000-4850 TRANSFERS IN 60,000.00 5,000.00 50,000.00 83.33 10,000.00
13-4-4000-4900 WATER LATE FEES 14,000.00 1,376.41 14,472.04  103.37 ( 472.04)
13-4-4000-4901 NSF FEES 800.00 0.00 1,260.00 157.50 ( 460.00)
13-4-4000-4999 MISC. REVENUE 0.00 0.00 1,688.63 0.00 ( 1,688.63)
13-4-4000-6050 FUND BALANCE APPROPRIATION 3,301,835.00 0.00 0.00 0.00 3,301,835.00
13-4-4000-7600 RECOVERY OF BAD DEBT 0.00 0.00 17.55 0.00 ( 17.55)
TOTAL WATER GENERAL REVENUE 5,603,663.00 226,070.13  2,121,948.60 37.87  3,481,714.40
WATER
13-4-4003-4570 WATER RESOURCE DEVELOPMENT FEE 94,320.00 8,020.00 79,712.00 84.51 14,608.00
13-4-4003-4571 WATER CONSERVATION 5,895.00 501.25 4,982.01 84.51 912.99
13-4-4003-4572 ADJUDICATION & SETTLEMENTS 9,668.00 822.05 8,170.48 84.51 1,497.52
13-4-4003-4580 REGIONAL WATER PROJECTS 7,546.00 641.60 6,376.96 84.51 1,169.04
TOTAL WATER 117,429.00 9,984.90 99,241.45 84.51 18,187.55
TOTAL REVENUE 5,721,092.00 236,055.03  2,221,190.05 38.82  3,499,901.95
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83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
WATER O & M

13-5-0700-6000 WATER O & M SALARIES 342,441.00 25,878.96 279,906.93 81.74 62,534.07
13-5-0700-6001 OVERTIME 9,001.00 409.11 9,260.01 102.88 259.01)
13-5-0700-6003 REIMBURSEMENT FEES TO GF 96,259.00 8,022.00 80,220.00 83.34 16,039.00
13-5-0700-6020 SOCIAL SECURITY 26,885.00 2,076.45 22,367.33 83.20 4,517.67
13-5-0700-6022 HEALTH INSURANCE 59,816.00 4,106.33 42,567.46 71.16 17,248.54
13-5-0700-6023 WORKERS COMPENSATION 9,426.00 2,434.41 7,313.00 77.58 2,113.00
13-5-0700-6024 STATE RETIREMENT 42,283.00 3,291.31 34,361.11 81.26 7,921.89
13-5-0700-6026 HSA EMPLOYER PORTION 12,173.00 851.96 8,995.53 73.90 3,177.47
13-5-0700-6029 GRANT SALARY REIMBURSEMENTS 0.00 0.00 710.00) 0.00 710.00
13-5-0700-6030 TRAVEL & EDUCATION 6,200.00 1,195.62 3,436.04 55.42 2,763.96
13-5-0700-6031 CERTIFICATIONS 2,700.00 180.00 369.88 13.70 2,330.12
13-5-0700-6040 UNIFORMS/BOOTS 1,450.00 0.00 1,876.14 129.39 426.14)
13-5-0700-7001 FLEET MAINT. & REPAIR 4,000.00 1,251.89 6,239.13 155.98 2,239.13)
13-5-0700-7002 GASOLINE 6,000.00 537.66 5,072.16 84.54 927.84
13-5-0700-7005 LINE REPAIRS 21,000.00 0.00 72,832.32 346.82 51,832.32)
13-5-0700-7006 WELLS O&M 18,000.00 1,542.06 137,472.68 763.74 119,472.68)
13-5-0700-7007 STORAGE 0O&M 7,000.00 0.00 3,791.16 54.16 3,208.84
13-5-0700-7012 BOOSTER STATION O&M 1,000.00 0.00 6,602.30 660.23 5,602.30)
13-5-0700-7013 SOFTWARE MAINTENANCE/RENEWAL 1,870.00 0.00 1,991.66 106.51 121.66
13-5-0700-7014 UNIFORM CLEANING SERVICES 2,500.00 0.00 569.64 22.79 1,930.36
13-5-0700-7015 BUSINESS MEETINGS & MEALS 300.00 37.04 512.07 170.69 212.07)
13-5-0700-7020 OFFICE SUPPLIES & EXPENSE 750.00 162.11 471.93 62.92 278.07
13-5-0700-7021 PUBLICATIONS & ADVERTISING 100.00 0.00 0.00 0.00 100.00
13-5-0700-7022 DUES & ASSOCIATIONS 750.00 0.00 500.00 66.67 250.00
13-5-0700-7025 POSTAGE 400.00 0.00 385.98 96.50 14.02
13-5-0700-7049 ANSWERING SERVICE 2,600.00 205.66 2,139.60 82.29 460.40
13-5-0700-7050 TELEPHONE & INTERNET 4,000.00 456.81 4,792.10 119.80 792.10)
13-5-0700-7062 ELECTRICAL 70,000.00 6,344.78 76,944.21 109.92 6,944.21)
13-5-0700-7065 HYDRANTS & VALVES 35,000.00 2,240.58 12,134.47 34.67 22,865.53
13-5-0700-7070 WATER CONSERVATION 5,500.00 0.00 0.00 0.00 5,500.00
13-5-0700-7080 REGIONAL WATER PROJECT EXP 40,000.00 0.00 2,152.39 5.38 37,847.61
13-5-0700-7101 CUSTOMER SUPPORT PROGRAM 1,000.00 0.00 0.00 0.00 1,000.00
13-5-0700-7200 CONNECTION FEES (TYPE A) 38,000.00 4,182.14 22,862.40 60.16 15,137.60
13-5-0700-7500 WATER TESTING 9,500.00 128.36 7,494.35 78.89 2,005.65
13-5-0700-7501 FIELD SUPPLIES 300.00 36.77 985.86 328.62 685.86)
13-5-0700-7502 TOOLS 2,500.00 0.00 4,340.55 173.62 1,840.55)
13-5-0700-7505 CHEMICALS 85,000.00 5,050.32) 46,560.91 54.78 38,439.09
13-5-0700-7550 EMPLOYEE SAFETY 750.00 16.05 1,630.40 217.39 880.40)
13-5-0700-7600 BAD DEBTS 4,650.00 0.00 21.94 0.47 4,628.06
13-5-0700-7910 BANKING/CREDIT CARD EXPENSE 14,500.00 1,065.06 11,184.88 77.14 3,315.12
13-5-0700-7911 INCODE MAINTENANCE 2,445.00 0.00 2,742.95 112.19 297.95)
13-5-0700-7920 FISHER HOUSE MAINTENANCE 2,000.00 557.43 3,109.36 155.47 1,109.36)
13-5-0700-7950 BILL PRINTING&PMT PORTAL (L&R) 8,500.00 0.00 6,360.54 74.83 2,139.46
13-5-0700-8001 EQUIPMENT PURCHASE 13,000.00 0.00 1,373.51 10.57 11,626.49
13-5-0700-8002 METER REPAIRS/REPLACEMENT 25,000.00 1,098.49 1,200.36 4.80 23,799.64
13-5-0700-9005 INCODE BADGER METER MAINT 25,000.00 0.00 7,089.91 28.36 17,910.09
13-5-0700-9008 LIABLITY & PROPERTY INSURANCE 20,839.00 5,844.49 21,733.49 104.29 894.49
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13-5-0700-9010 PROFESSIONAL SERVICES 70,200.00 1,559.87 75,465.73 107.50 ( 5,265.73)
13-5-0700-9015 ARSENIC O & M 4,000.00 608.94 29,996.58 749.91 ( 25,996.58)
13-5-0700-9020 ADEQ FEES 10,250.00 0.00 5,341.17 52.11 4,908.83
13-5-0700-9760 CONTINGENCY 617,430.00 0.00 0.00 0.00 617,430.00
TOTAL WATER O & M 1,784,268.00 71,272.02 1,074,062.12 60.20 710,205.88
WATER CAPITAL IMPROVEMEN
13-5-0703-8570 WATER RESOURCE DEVELPMENT PROJ 1,000,000.00 0.00 0.00 0.00 1,000,000.00
13-5-0703-9004 ADJUDICATION WATER RIGHTS 100,000.00 0.00 714.00 0.71 99,286.00
13-5-0703-9050 TWIN 5 WIFA LOAN DEBT SERVICE 46,838.00 0.00 4,365.24 9.32 42,472.76
13-5-0703-9060 UPPER TOWN WIFA DEBT SERVICE 454,279.00 0.00 38,795.17 8.54 415,483.83
TOTAL WATER CAPITAL IMPROVEMEN 1,601,117.00 0.00 43,874.41 2.74 1,557,242.59
CAPITAL IMPROVEMENT PLAN
13-5-0800-8001 DISTRIBUTION - MID ZONE PRV 300,000.00 0.00 1,607.00 0.54 298,393.00
13-5-0800-8002 GROUNDWATER WELL & TREATMENT 500,000.00 0.00 0.00 0.00 500,000.00
13-5-0800-8003 EPA LEAD & COPPER RULE 250,000.00 0.00 54,236.98 21.69 195,763.02
13-5-0800-8004 INFRA WATER LINE RESEARCH 10,000.00 0.00 4,335.00 43.35 5,665.00
13-5-0800-8005 DIST - PANORAMA BOOSTER STATIO 50,000.00 0.00 4,800.00 9.60 45,200.00
13-5-0800-8006 MASTER PLAN, RATE STUDY IIP 300,000.00 62.06 215,702.00 71.90 84,298.00
13-5-0800-8007 HASKELL SPRINGS TANK COATING 250,000.00 0.00 0.00 0.00 250,000.00
13-5-0800-8008 CELLULAR METER PROGRAM 50,000.00 0.00 0.00 0.00 50,000.00
13-5-0800-8009 SCADA UPGRADES WATER 50,000.00 0.00 11,681.54 23.36 38,318.46
13-5-0800-8010 CEMENT PLANT ROAD METER BOX 5,000.00 0.00 0.00 0.00 5,000.00
13-5-0800-8011 FISCHER HOUSE WAREHOUSE 300,000.00 0.00 0.00 0.00 300,000.00
13-5-0800-8012 HASKELL SPRINGS TANK CONNECTOR 60,000.00 0.00 66,201.00 110.34 ( 6,201.00)
13-5-0800-8013 ENT OPERATIONS VEHICLE REPLACE 200,000.00 0.00 240,552.08 120.28 ( 40,552.08
TOTAL CAPITAL IMPROVEMENT PLAN 2,325,000.00 62.06 599,115.60 25.77 1,725,884.40
WATER CAPACITY
13-5-1300-7999 WATER CAPACITY FEE 10,707.00 0.00 0.00 0.00 10,707.00
TOTAL WATER CAPACITY 10,707.00 0.00 0.00 0.00 10,707.00
TOTAL EXPENDITURES 5,721,092.00 71,334.08 1,717,052.13 30.01 4,004,039.87
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 164,720.95 504,137.92 ( 504,137.92)

**%* END OF REPORT ***
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5-08-2025 01:03 PM TOWN OF CLARKDALE
REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: APRIL 30TH, 2025

PAGE: 1

16 -GRANTS FUND

FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE $ OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
MISC GRANTS 10,000, 000.00 0.00 0.00 0.00 10,000,000.00
YAVAPAI COUNTY FLOOD CON 50,000.00 22,100.00 22,100.00 44.20 27,900.00
RICO 30,000.00 0.00 0.00 0.00 30,000.00
VEST 5,000.00 0.00 383.62 7.67 4,616.38
AZ DOHS RADIO GRANT 10,000.00 0.00 0.00 0.00 10,000.00
SELNA MONGINE GRANT 1,500,000.00 0.00 31,538.95 2.10  1,468,461.05
FED APPROPRIATION USDA 1,000,000.00 39,450.00 39,450.00 3.95 960,550.00
WIFA CELLULAR METER 562,500.00 13,189.47 13,189.47 2.34 549,310.53
SOLAR TABLES GRANT 18,788.00 0.00 0.00 0.00 18,788.00
POLICE RESCUE ATV 35,759.00 0.00 0.00 0.00 35,759.00
NATIONAL NIGHT OUT 2,500.00 0.00 0.00 0.00 2,500.00
CLUBHOUSE WINDOWS 115,000.00 0.00 0.00 0.00 115,000.00
CEMENT PLANT ROAD 280,000.00 0.00 0.00 0.00 280, 000.00
CLARKDALE PARKWAY 900,000.00 0.00 0.00 0.00 900,000.00
ARIOZNA DEPART OF HOUSING 0.00 6,561.84 6,561.84 0.00 ( 6,561.84)
OTHER SOURCES 6,621,400.00 0.00 242,251.60 3.66 _6,379,148.40
TOTAL REVENUES 21,130,947.00 81,301.31 355,475.48 1.68 20,775,471.52
EXPENDITURE SUMMARY
MISC GRANTS 10,000, 000.00 0.00 0.00 0.00 10,000,000.00
YAVAPAI COUNTY FLOOD CON 50,000.00 0.00 22,100.00 44.20 27,900.00
RICO 30,000.00 0.00 1,202.85 4.01 28,797.15
VEST 5,000.00 0.00 983.06 19.66 4,016.94
AZ DOHS RADIO GRANT 10,000.00 0.00 0.00 0.00 10,000.00
SELINA MONGINI GRANT 1,500,000.00 0.00 718,028.13 47.87 781,971.87
FED APPROPRIATION USDA 1,000,000.00 68,375.00 107,825.16 10.78 892,174.84
WIFA CELLULAR METER 562,500.00 31,190.67 178,485.11 31.73 384,014.89
SOLAR TABLES GRANT 18,788.00 0.00 0.00 0.00 18,788.00
BITTER CREEK BRIDGE 6,621,400.00 55,045.00 201,576.90 3.04  6,419,823.10
POLICE RESCUE ATV 35,759.00 0.00 32,679.75 91.39 3,079.25
NATIONAL NIGHT OUT 2,500.00 0.00 0.00 0.00 2,500.00
CLUBHOUSE WINDOWS 115,000.00 0.00 0.00 0.00 115,000.00
CEMENT PLANT ROAD 280,000.00 0.00 6,644.00 2.37 273,356.00
CLARKDALE PARKWAY 900,000.00 0.00 837.00 0.09 899,163.00
ARIOZNA DEPART OF HOUSING 0.00 961.84 6,561.84 0.00 ( 6,561.84)
CAPITAL IMPROVEMENTS 0.00 0.00 79.15 0.00 ¢ 79.15
TOTAL EXPENDITURES 21,130,947.00 155,572.51  1,277,002.95 6.04 19,853,944.05
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 ( 74,271.20) ( 921,527.47) 921,527.47
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16 -GRANTS FUND

TOWN OF CLARKDALE

(UNAUDITED)

AS OF: APRIL 30TH, 2025

PAGE:

2

83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE $ OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
MISC GRANTS
16-4-0000-4500 MISC GRANT REV 10,000,000.00 0.00 0.00 0.00 10,000,000.00
TOTAL MISC GRANTS 10,000, 000.00 0.00 0.00 0.00 10,000,000.00
YAVAPAT COUNTY FLOOD CON
16-4-0004-4500 YAVAPAI COUNTY FLOOD CONTROL 50,000.00 22,100.00 22,100.00 44.20 27,900.00
TOTAL YAVAPAI COUNTY FLOOD CON 50,000.00 22,100.00 22,100.00 44.20 27,900.00
RICO
16-4-0007-4500 RICO REVENUE 30,000.00 0.00 0.00 0.00 30,000.00
TOTAL RICO 30,000.00 0.00 0.00 0.00 30,000.00
VEST
16-4-0008-4001 POLICE BULLET PROOF VEST 5,000.00 0.00 383.62 7.67 4,616.38
TOTAL VEST 5,000.00 0.00 383.62 7.67 4,616.38
AZ DOHS RADIO GRANT
16-4-0023-4500 AZDOHS PORTABLE RADIO GRANT 10,000.00 0.00 0.00 0.00 10,000.00
TOTAL AZ DOHS RADIO GRANT 10,000.00 0.00 0.00 0.00 10,000.00
SELINA MONGINI GRANT
SELNA MONGINE GRANT
16-4-0046-4500 SELNA MOGNINI FEDERAL & STATE 1,500,000.00 0.00 31,538.95 2.10 _1,468,461.05
TOTAL SELNA MONGINE GRANT 1,500,000.00 0.00 31,538.95 2.10  1,468,461.05
FED APPROPRIATION USDA
16-4-0050-4500 FEDERAL APPROPRIATION/USDA 1,000,000.00 39,450.00 39,450.00 3.95 960,550.00
TOTAL FED APPROPRIATION USDA 1,000,000.00 39,450.00 39,450.00 3.95 960,550.00
WIFA CELLULAR METER
16-4-0053-4500 WIFA CELLULAR METERS GRANT 562,500.00 13,189.47 13,189.47 2.34 549,310.53
TOTAL WIFA CELLULAR METER 562,500.00 13,189.47 13,189.47 2.34 549,310.53
SOLAR TABLES GRANT
16-4-0055-4500 SOLAR TABLES GRANT 18,788.00 0.00 0.00 0.00 18,788.00
TOTAL SOLAR TABLES GRANT 18,788.00 0.00 0.00 0.00 18,788.00
BITTER CREEK BRIDGE
POLICE RESCUE ATV
16-4-0058-4500 POLICE RESCUE ATV (FIREHOUSE) 35,759.00 0.00 0.00 0.00 35,759.00
TOTAL POLICE RESCUE ATV 35,759.00 0.00 0.00 0.00 35,759.00
NATIONAL NIGHT OUT
16-4-0059-4500 NATIONAL NIGHT OUT 2,500.00 0.00 0.00 0.00 2,500.00
TOTAL NATIONAL NIGHT OUT 2,500.00 0.00 0.00 0.00 2,500.00

Page 45 of 365



5-08-2025 01:03 PM

16 -GRANTS FUND
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83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
CLUBHOUSE WINDOWS
16-4-0060-4500 CLUBHOUSE WINDOWS (USDA/T) 115,000.00 0.00 0.00 0.00 115,000.00
TOTAL CLUBHOUSE WINDOWS 115,000.00 0.00 0.00 0.00 115,000.00
CEMENT PLANT ROAD
16-4-0061-4500 CEMENT PLANT ROAD (SMART) 280,000.00 0.00 0.00 0.00 280,000.00
TOTAL CEMENT PLANT ROAD 280,000.00 0.00 0.00 0.00 280,000.00
CLARKDALE PARKWAY
16-4-0062-4500 CLARKDALE PARKWAY (TAP) 900,000.00 0.00 0.00 0.00 900,000.00
TOTAL CLARKDALE PARKWAY 900,000.00 0.00 0.00 0.00 900,000.00
CEMETARY RECHARGE
LOWER CONNECTOR DESIGN R
PURPLE PIPE TO SELENA
TRAILS PLANNING & DEVELOP
SMART GRANT DES LUKE LANE
ACFYC - STEAM ELEMENTS FO
LUKE LANE IMPROVEMENTS RT
TAP GRANT PAVEMENT PRES
USDA EMERGENCY COMMUNITY
AZECBG - PD EV VEHICLES
MOTOROLA POLICE RADIOS
EPA CDS FY25 PD DOORS
CEMENT PLANT ROAD SMART
WIFA WCGF MISC WATER
ARTIOZNA DEPART OF HOUSING
16-4-0066-4500 ADOH HOUSING AFFORDABILITY 0.00 6,561.84 6,561.84 0.00 ( 6,561.84
TOTAL ARIOZNA DEPART OF HOUSING 0.00 6,561.84 6,561.84 0.00 ( 6,561.84)
THRIVING COMM GRANT
OTHER SOQURCES
16-4-4000-4700 INTEREST INC-BITTER CRK BRIDGE 100,000.00 0.00 242,251.60 242.25 ( 142,251.60)
16-4-4000-6050 FUND BALANCE APPROPRIATION 6,521,400.00 0.00 0.00 0.00 6,521,400.00
TOTAL OTHER SOURCES 6,621,400.00 0.00 242,251.60 3.66 6,379,148.40
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PAGE: 4

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
TOTAL REVENUE 21,130,947.00 81,301.31 355,475.48 1.68 20,775,471.52
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5-08-2025 01:03 PM TOWN OF CLARKDALE PAGE: 5
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025
16 -GRANTS FUND
83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE $ OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
MISC GRANTS
16-5-0000-7999 MISC GRANT EXP 10,000,000.00 0.00 0.00 0.00 10,000,000.00
TOTAL MISC GRANTS 10,000, 000.00 0.00 0.00 0.00 10,000,000.00
YAVAPAT COUNTY FLOOD CON
16-5-0004-7000 YC FLOOD CONTROL PROJECT EXP 50,000.00 0.00 22,100.00 44,20 27,900.00
TOTAL YAVAPAI COUNTY FLOOD CON 50,000.00 0.00 22,100.00 44.20 27,900.00
RICO
16-5-0007-7999 RICO- MISC EXPENSE 30,000.00 0.00 1,202.85 4.01 28,797.15
TOTAL RICO 30,000.00 0.00 1,202.85 4.01 28,797.15
VEST
16-5-0008-7001 POLICE BULLET PROOF VEST 5,000.00 0.00 983.06 19.66 4,016.94
TOTAL VEST 5,000.00 0.00 983.06 19.66 4,016.94
AZ DOHS RADIO GRANT
16-5-0023-7000 AZDOHS RADIO GRANT EXPENSES 10,000.00 0.00 0.00 0.00 10,000.00
TOTAL AZ DOHS RADIO GRANT 10,000.00 0.00 0.00 0.00 10,000.00
SELINA MONGINI GRANT
16-5-0044-7000 SELNA-MONGINI 1,500,000.00 0.00 718,028.13 47.87 781,971.87
TOTAL SELINA MONGINI GRANT 1,500,000.00 0.00 718,028.13 47.87 781,971.87
FED APPROPRIATION USDA
16-5-0050-7000 FEDERAL APPROPRIATION GRANT 1,000,000.00 68,375.00 107,825.16 10.78 892,174.84
TOTAL FED APPROPRIATION USDA 1,000,000.00 68,375.00 107,825.16 10.78 892,174.84
OPIOID FUNDS
WIFA CELLULAR METER
16-5-0053-7000 WIFA CELLULAR METERS GRANT 562,500.00 31,190.67 178,485.11 31.73 384,014.89
TOTAL WIFA CELLULAR METER 562,500.00 31,190.67 178,485.11 31.73 384,014.89
SOLAR TABLES GRANT
16-5-0055-8000 SOLAR TABLES GRANT 18,788.00 0.00 0.00 0.00 18,788.00
TOTAL SOLAR TABLES GRANT 18,788.00 0.00 0.00 0.00 18,788.00
BITTER CREEK BRIDGE
16-5-0056-7000 BITTER CREEK BRIDGE 6,621,400.00 55,045.00 201,576.90 3.04 _6,419,823.10
TOTAL BITTER CREEK BRIDGE 6,621,400.00 55,045.00 201,576.90 3.04  6,419,823.10
POLICE RESCUE ATV
16-5-0058-7000 POLICE RESCUE ATV (FIREHOUSE) 35,759.00 0.00 32,679.75 91.39 3,079.25
TOTAL POLICE RESCUE ATV 35,759.00 0.00 32,679.75 91.39 3,079.25
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5-08-2025 01:03 PM TOWN OF CLARKDALE PAGE: 6
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025
16 -GRANTS FUND
83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
NATIONAL NIGHT OUT
16-5-0059-7000 NATIONAL NIGHT OUT 2,500.00 0.00 0.00 0.00 2,500.00
TOTAL NATIONAL NIGHT OUT 2,500.00 0.00 0.00 0.00 2,500.00
CLUBHOUSE WINDOWS
16-5-0060-7000 CLUBHOUSE WINDOWS (USDA/T) 115,000.00 0.00 0.00 0.00 115,000.00
TOTAL CLUBHOUSE WINDOWS 115,000.00 0.00 0.00 0.00 115,000.00
CEMENT PLANT ROAD
16-5-0061-7000 CEMENT PLANT ROAD 280,000.00 0.00 6,644.00 2.37 273,356.00
TOTAL CEMENT PLANT ROAD 280,000.00 0.00 6,644.00 2.37 273,356.00
CLARKDALE PARKWAY
16-5-0062-7000 CLARKDALE PARKWAY (TAP) 900,000.00 0.00 837.00 0.09 899,163.00
TOTAL CLARKDALE PARKWAY 900,000.00 0.00 837.00 0.09 899,163.00
CEMETARY RECHARGE
LOWER CONNECTOR DESIGN R
PURPLE PIPE TO SELENA
TRATILS PLANNING & DEVELOP
SMART GRANT DES LUKE LANE
ACFYC - STEAM ELEMENTS FO
LUKE LANE IMPROVEMENTS RT
TAP GRANT PAVEMENT PRES
USDA EMERGENCY COMMUNITY
AZECBG - PD EV VEHICLES
MOTOROLA POLICE RADIOS
EPA CDS FY25 PD DOORS
CEMENT PLANT ROAD SMART
WIFA WCGF MISC WATER
ARIOZNA DEPART OF HOUSING
16-5-0066-7000 ADOH HOUSING AFFORDABILITY 0.00 961.84 6,561.84 0.00 6,561.84)
TOTAL ARIOZNA DEPART OF HOUSING 0.00 961.84 6,561.84 0.00 6,561.84)
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16 -GRANTS FUND

TOWN OF CLARKDALE

REVENUE & EXPENSE REPORT
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AS OF: APRIL 30TH, 2025

PAGE: 7

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE $ OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
THRIVING COMM GRANT
CAPITAL IMPROVEMENTS

16-5-0800-8000 CAPITAL IMPROVEMENT PLAN 0. 0. 79.15 0.00 ¢ 79.15)

TOTAL CAPITAL IMPROVEMENTS 0. 0.00 79.15 0.00 ( 79.15)

TOTAL EXPENDITURES 21,130,947.00 155,572.51  1,277,002.95 6.04 19,853,944.05
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 74,271.20) ( 921,527.47) 921,527.47

*%*% END OF REPORT ***
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5-08-2025 01:03 PM TOWN OF CLARKDALE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025
19 -CEMETERY
FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
CEMETERY REVENUE 229,404.00 5,500.00 40,586.58 17.69 188,817.42
TOTAL REVENUES 229,404.00 5,500.00 40,586.58 17.69 188,817.42
EXPENDITURE SUMMARY
CEMETERY O & M 60,755.00 6,348.69 43,524.23 71.64 17,230.77
CAPITAL IMPROVEMENT PLAN 140,500.00 0.00 173.55 0.12 140,326.45
CEMETERY CONTINGENCY 28,149.00 0.00 0.00 0.00 28,149.00
TOTAL EXPENDITURES 229,404.00 6,348.69 43,697.78 19.05 185,706.22
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 848.69) ( 3,111.20) 3,111.20
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PAGE:

2

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET

REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE

CEMETERY REVENUE

19-4-4000-4015 CEMETERY LOT SALES 15,000.00 1,600.00 12,900.00 86.00 2,100.00
19-4-4000-4016 INTERMENTS 16,000.00 3,300.00 15,860.00 99.13 140.00
19-4-4000-4026 GRAVE LINER SALES 3,000.00 600.00 3,345.00 111.50 345.00)
19-4-4000-4100 TRANSFER FROM PERPETUAL CARE 7,000.00 0.00 0.00 0.00 7,000.00
19-4-4000-4500 INTEREST HELEN LYNN BEQUEST 6,677.00 0.00 7,769.13 116.36 1,092.13)
19-4-4000-4700 LGIP INTEREST 93946 1,227.00 0.00 712.45 58.06 514.55
19-4-4000-6050 FUND BALANCE APPROPRIATION 180,500.00 0.00 0.00 0.00 180,500.00
TOTAL CEMETERY REVENUE 229,404.00 5,500.00 40,586.58 17.69 188,817.42
TOTAL REVENUE 229,404.00 5,500.00 40,586.58 17.69 188,817.42
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PAGE:

*%* END OF REPORT ***

83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
CEMETERY O & M
19-5-0700-6000 SALARIES - CEMETERY O&M 22,088.00 1,398.47 14,251.41 64.52 7,836.59
19-5-0700-6001 OVERTIME 987.00 144.18 208.26 21.10 778.74
19-5-0700-6003 REIMBURSEMENT TO GF 4,706.00 392.00 3,920.00 83.30 786.00
19-5-0700-6020 SOCIAL SECURITY 1,765.00 110.65 1,088.02 61.64 676.98
19-5-0700-6022 HEALTH INSURANCE 9,605.00 502.09 4,994.53 52.00 4,610.47
19-5-0700-6023 WORKERS COMPENSATION 562.00 134.71 381.16 67.82 180.84
19-5-0700-6024 STATE RETIREMENT 2,831.00 189.44 1,857.65 65.62 973.35
19-5-0700-6040 UNIFORM ALLOWANCE 50.00 0.00 112.50 225.00 62.50)
19-5-0700-6100 CONTRACT CANCELLED-BUY BACK 2,235.00 0.00 1,935.00 86.58 300.00
19-5-0700-7001 EQUIPMENT REPAIRS & MAINT 1,500.00 61.28 916.87 61.12 583.13
19-5-0700-7002 GASOLINE 800.00 0.00 949.19 118.65 149.19)
19-5-0700-7008 EQUIPMENT RENTAL 1,320.00 110.00 1,210.00 91.67 110.00
19-5-0700-7013 SOFTWARE PURCH & MAINT 1,900.00 0.00 1,823.32 95.96 76.68
19-5-0700-7062 ELECTRICAL SERVICES 850.00 54.47 989.54 116.42 139.54)
19-5-0700-7500 CEMETERY SUPPLIES 800.00 99.89 319.16 39.90 480.84
19-5-0700-7502 TOOLS 750.00 72.56 236.84 31.58 513.16
19-5-0700-7506 GRAVE LINERS 4,300.00 2,145.00 4,714.50 109.64 414.50)
19-5-0700-7550 EMPLOYEE SAFETY 100.00 44.89 85.31 85.31 14.69
19-5-0700-9008 LIABILITY & PROPERTY INSURANCE 3,606.00 889.06 3,530.97 97.92 75.03
TOTAL CEMETERY O & M 60,755.00 6,348.69 43,524.23 71.64 17,230.77
CEMETERY DEPRECIATION
CAPITAL IMPROVEMENT PLAN
19-5-0800-8000 CAPITAL IMPROVEMENT PLAN 140,500.00 0.00 173.55 0.12 140,326.45
TOTAL CAPITAL IMPROVEMENT PLAN 140,500.00 0.00 173.55 0.12 140,326.45
CEMETERY CONTINGENCY
19-5-2000-9400 CONTINGENCY 28,149.00 0.00 0.00 0.00 28,149.00
TOTAL CEMETERY CONTINGENCY 28,149.00 0.00 0.00 0.00 28,149.00
TOTAL EXPENDITURES 229,404.00 6,348.69 43,697.78 19.05 185,706.22
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 848.69) ( 3,111.20) 3,111.20
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20 -PERPETUAL CARE
FINANCIAL SUMMARY

TOWN OF CLARKDALE
REVENUE & EXPENSE REPORT

AS OF: APRIL 30TH, 2025

(UNAUDITED)

PAGE: 1

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
PERPETUAL CARE REVENUE 7,000.00 850.00 6,525.00 93.21 475.00
TOTAL REVENUES 7,000.00 850.00 6,525.00 93.21 475.00
EXPENDITURE SUMMARY
PERPETUAL CARE 7,000.00 0.00 0.00 0.00 7,000.00
TOTAL EXPENDITURES 7,000.00 0.00 0.00 0.00 7,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 850.00 6,525.00 ( 6,525.00)
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TOWN OF CLARKDALE

REVENUE & EXPENSE REPORT
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AS OF: APRIL 30TH, 2025

PAGE: 2

OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE BUDGET
REVENUES BUDGET PERIOD ACTUAL BALANCE
PERPETUAL CARE REVENUE
20-4-4000-4018 PERPETUAL CARE PAYMENTS 7,000.00 850.00 6,525.00 475.00
TOTAL PERPETUAL CARE REVENUE 7,000.00 850.00 6,525.00 475.00
TOTAL REVENUE 7,000.00 850.00 6,525.00 475.00
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TOWN OF CLARKDALE
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PAGE: 3

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
PERPETUAL CARE
20-5-0700-9014 TRANSFER TO CEMETERY FUND 7,000.00 0.00 0.00 0.00 7,000.00
TOTAL PERPETUAL CARE 7,000.00 0.00 0.00 0.00 7,000.00
TOTAL EXPENDITURES 7,000.00 0.00 0.00 0.00 7,000.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 850.00 6,525.00 ( 6,525.00)

*** END OF REPORT ***
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24 -CAPITAL IMPROVEMENT

TOWN OF CLARKDALE
REVENUE & EXPENSE REPORT
AS OF: APRIL 30TH, 2025

(UNAUDITED)

PAGE:

FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
CAPITAL IMPROVEMENT REV 4,130,374.00 164,921.00 1,649,210.00 39.93 2,481,164.00
TOTAL REVENUES 4,130,374.00 164,921.00 1,649,210.00 39.93 2,481,164.00
EXPENDITURE SUMMARY
CAPITAL IMPROVEMENTS 1,517,516.00 59,793.00 597,930.00 39.40 919,586.00
CAPITAL IMPROVEMENT PLAN 2,612,858.00 17,676.74 545,332.39 20.87 2,067,525.61
TOTAL EXPENDITURES 4,130,374.00 77,469.74 1,143,262.39 27.68 2,987,111.61
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 87,451.26 505,947.61 ( 505,947.61)
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5-08-2025 01:03 PM

REVENUE & EXPENSE REPORT

24 -CAPITAL IMPROVEMENT

TOWN OF CLARKDALE

(UNAUDITED)

AS OF: APRIL 30TH, 2025

PAGE: 2

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE $ OF BUDGET

REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE

CAPITAL IMPROVEMENT REV

24-4-4000-4801 CAPITAL TRANSFER FROM GF 1,979,056.00 164,921.00 1,649,210.00 83.33 329,846.00
24-4-4000-6050 FUND BALANCE APPROPRIATION 2,151,318.00 0.00 0.00 0.00 2,151,318.00
TOTAL CAPITAL IMPROVEMENT REV 4,130,374.00 164,921.00 1,649,210.00 39.93 2,481,164.00
TOTAL REVENUE 4,130,374.00 164,921.00 1,649,210.00 39.93  2,481,164.00
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5-08-2025 01:03 PM TOWN OF CLARKDALE PAGE: 3
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025
24 -CAPITAL IMPROVEMENT
83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE $ OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
CAPITAL IMPROVEMENTS
24-5-2100-9801 CIP DESIGNATED FUNDS TRF 800,000.00 0.00 0.00 0.00 800,000.00
24-5-2100-9850 TRANSFERS OUT 717,516.00 59,793.00 597,930.00 83.33 119,586.00
TOTAL CAPITAL IMPROVEMENTS 1,517,516.00 59,793.00 597,930.00 39.40 919,586.00
CAPITAL IMPROVEMENT PLAN
24-5-0800-8001 ADMIN BUILDING REHAB AND IMPRO 45,000.00 0.00 14,539.66 32.31 30,460.34
24-5-0800-8002 COMMUNITY BROADBAND INITIATIVE 225,000.00 0.00 0.00 0.00 225,000.00
24-5-0800-8003 CLARK BUILDING NORTH SOFFIT RE 45,000.00 0.00 0.00 0.00 45,000.00
24-5-0800-8004 PW & CD BUILD WIN/ROOF/PAINT 200, 000.00 61.49 61.49 0.03 199,938.51
24-5-0800-8005 TOWN PARKING LOT CHIP SEAL 80,000.00 0.00 80,000.00  100.00 0.00
24-5-0800-8006 TOWN OFFICES WIRING UPGRADES 150, 000.00 13,750.22 16,538.44 11.03 133,461.56
24-5-0800-8007 PW VEHICLE LIFT 25,000.00 618.13 24,062.36 96.25 937.64
24-5-0800-8008 DRONE PROGRAM 6,000.00 0.00 6,206.90  103.45 ( 206.90)
24-5-0800-8009 SELNA-MONGINI PARK IMPROVE 996,858.00 2,841.94 13,182.94 1.32 983,675.06
24-5-0800-8010 TOWN GAZEBO IMPROVEMENTS 225,000.00 0.00 93,870.54 41.72 131,129.46
24-5-0800-8011 PARK PLAYGROUND SAFETY 25,000.00 0.00 10,495.76 41.98 14,504.24
24-5-0800-8012 TRAILS PLANNING AND DEVEL 16,500.00 0.00 1,889.69 11.45 14,610.31
24-5-0800-8013 CENTERVILLE ROAD EXTENSION 250,000.00 375.57 6,622.74 2.65 243,377.26
24-5-0800-8014 ALLEYWAY IMPROVEMENTS 35,000.00 0.00 2,388.36 6.82 32,611.64
24-5-0800-8015 POLICE SAFETY VEHICLES 238,500.00 0.00 227,430.67 95.36 11,069.33
24-5-0800-8016 COMMUNITY DEVEL VEHICLE 50,000.00 29.39 44,371.34 88.74 5,628.66
24-5-0800-8017 LUKE LANE IMPROVEMENTS 0.00 0.00 3,671.50 0.00 ( 3,671.50
TOTAL CAPITAL IMPROVEMENT PLAN 2,612,858.00 17,676.74 545,332.39 20.87 2,067,525.61
TOTAL EXPENDITURES 4,130,374.00 77,469.74  1,143,262.39 27.68  2,987,111.61
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 87,451.26 505,947.61 ( 505,947.61)

*%% END OF REPORT ***
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5-08-2025 01:03 PM

28 -COURT RESTRICTED

TOWN OF CLARKDALE
REVENUE & EXPENSE REPORT
AS OF: APRIL 30TH, 2025

(UNAUDITED)

PAGE:

FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
GENERAL 5,000.00 685.21 6,412.08 128.24 1,412.08)
FIG REV 200.00 0.00 323.97 161.99 123.97)
JCEF REV 500.00 28.00 634.90 126.98 134.90
TOTAL REVENUES 5,700.00 713.21 7,370.95 129.31 1,670.95)
EXPENDITURE SUMMARY
GENERAL 5,700.00 0.00 0.00 0.00 5,700.00
TOTAL EXPENDITURES 5,700.00 0.00 0.00 0.00 5,700.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 713.21 7,370.95 7,370.95)
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5-08-2025 01:03 PM

28 -COURT RESTRICTED

TOWN OF CLARKDALE

REVENUE & EXPENSE REPORT

(UNAUDITED)

AS OF: APRIL 30TH, 2025

PAGE:

2

83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
GENERAL
28-4-0000-4500 COURT ENHANCEMENT REVENUE 5,000.00 685.21 6,412.08 128.24 ( 1,412.08
TOTAL GENERAL 5,000.00 685.21 6,412.08 128.24 ( 1,412.08)
FTG REV
28-4-0002-4500 COURT FTG REVENUE 200.00 0.00 323.97 161.99 ( 123.97
TOTAL FTG REV 200.00 0.00 323.97 161.99 ( 123.97)
JCEF REV
28-4-0003-4500 COURT JCEF REVENUE 500.00 28.00 634.90 126.98 ( 134.90
TOTAL JCEF REV 500.00 28.00 634.90 126.98 ( 134.90)
TOTAL REVENUE 5,700.00 713.21 7,370.95 129.31 ( 1,670.95)

Page 61 of 365



5-08-2025 01:03 PM TOWN OF CLARKDALE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: APRIL 30TH, 2025

28 -COURT RESTRICTED

PAGE: 3

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
GENERAL
28-5-0000-7999 COURT ENHANCEMENT MISC 5,700.00 0.00 0.00 0.00 5,700.00
TOTAL GENERAL 5,700.00 0.00 0.00 0.00 5,700.00
TOTAL EXPENDITURES 5,700.00 0.00 0.00 0.00 5,700.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 713.21 7,370.95 ( 7,370.95)

*** END OF REPORT ***
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5-08-2025 01:03 PM

31 -OPIOID FUND
FINANCIAL SUMMARY

REVENUE & EXPENSE REPORT
AS OF: APRIL 30TH, 2025

TOWN OF CLARKDALE

(UNAUDITED)

PAGE: 1

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
MISC. 50,000.00 .00 10,983.61 21.97 39,016.39
TOTAL REVENUES 50,000.00 .00 10,983.61 21.97 39,016.39
EXPENDITURE SUMMARY
GENERAL 50,000.00 .00 5,262.78 10.53 44,737.22
TOTAL EXPENDITURES 50,000.00 .00 5,262.78 10.53 44,737.22
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 .00 5,720.83 ( 5,720.83)
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5-08-2025 01:03 PM TOWN OF CLARKDALE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025

31 -OPIOID FUND
83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
MISC.
31-4-4000-4500 OPIOID FUND REVENUE 50,000.00 0.00 10,983.61 21.97 39,016.39
TOTAL MISC. 50,000.00 0.00 10,983.61 21.97 39,016.39
TOTAL REVENUE 50,000.00 0.00 10,983.61 21.97 39,016.39
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5-08-2025 01:03 PM

31 -OPIOID FUND

TOWN OF CLARKDALE
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2025

PAGE: 3

83.33% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
GENERAL
31-5-0000-7999 OPIOID FUND EXPENDITURES 50,000.00 0.00 5,262.78 10.53 44,737.22
TOTAL GENERAL 50,000.00 0.00 5,262.78 10.53 44,737.22
TOTAL EXPENDITURES 50,000.00 0.00 5,262.78 10.53 44,737.22
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 0.00 5,720.83 ( 5,720.83)

*** END OF REPORT ***
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5-08-2025 01:03 PM

80 -DONATION FUND

TOWN OF CLARKDALE
REVENUE & EXPENSE REPORT
AS OF: APRIL 30TH, 2025

(UNAUDITED)

PAGE: 1

FINANCIAL SUMMARY 83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
YAVAPAI APACHE TRIBE 8,500.00 0.00 8,657.86 101.86 ( 157.86
TOWN WIDE 1,262,000.00 0.00 0.00 0.00 1,262,000.00
COMM DEV 300.00 0.00 0.00 0.00 300.00
PARK & RECREATION 24,000.00 0.00 161,605.63 673.36 ( 137,605.63)
POLICE 9,000.00 0.00 4,075.00 45.28 4,925.00
FUND BALANCE APPROPRIATIO 46,000.00 0.00 0.00 0.00 46,000.00
TOTAL REVENUES 1,349,800.00 0.00 174,338.49 12.92 1,175,461.51
EXPENDITURE SUMMARY
YAVAPAI APACHE TRIBE 54,500.00 275.58 8,759.29 16.07 45,740.71
TOWN WIDE 1,050,000.00 0.00 0.00 0.00 1,050,000.00
COMM DEV 300.00 0.00 40.00 13.33 260.00
PARK & RECREATION 236,000.00 1,750.47 19,524.54 8.27 216,475.46
POLICE 9,000.00 0.00 4,800.90 53.34 4,199.10
TOTAL EXPENDITURES 1,349,800.00 2,026.05 33,124.73 2.45 1,316,675.27
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 ( 2,026.05) 141,213.76 ( 141,213.76
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5-08-2025 01:03 PM

TOWN OF CLARKDALE
REVENUE & EXPENSE REPORT

AS OF: APRIL 30TH, 2025

80 -DONATION FUND

(UNAUDITED)

PAGE:

2

83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
YAVAPAT APACHE TRIBE
80-4-2100-4001 GENERAL - YAN 8,500.00 0.00 8,657.86 101.86 ( 157.86)
TOTAL YAVAPAI APACHE TRIBE 8,500.00 0.00 8,657.86 101.86 ( 157.86
TOWN WIDE
80-4-2300-4004 TOWN WIDE GENERAL DONATION 50,000.00 0.00 0.00 0.00 50,000.00
80-4-2300-4006 GENERAL - DEVELOPER 1,212,000.00 0.00 0.00 0.00 1,212,000.00
TOTAL TOWN WIDE 1,262,000.00 0.00 0.00 0.00 1,262,000.00
COMM DEV
80-4-2500-4001 CENTENNIAL PLAZA DONATIONS 300.00 0.00 0.00 0.00 300.00
TOTAL COMM DEV 300.00 0.00 0.00 0.00 300.00
PARK & RECREATION
80-4-2600-4001 GENERAL - PARKS & RECREATION 5,000.00 0.00 1,518.05 30.36 3,481.95
80-4-2600-4002 CONCERTS 12,000.00 0.00 5,836.58 48.64 6,163.42
80-4-2600-4003 HALLOWEEN 4,500.00 0.00 2,950.00 65.56 1,550.00
80-4-2600-4010 FOURTH OF JULY 2,500.00 0.00 0.00 0.00 2,500.00
80-4-2600-4015 SELNA-MONGINI PARK IMPROVEMENT 0.00 0.00 151,301.00 0.00 ( 151,301.00
TOTAL PARK & RECREATION 24,000.00 0.00 161,605.63 673.36 ( 137,605.63)
POLICE
80-4-2900-4001 GENERAL - POLICE 5,000.00 0.00 3,475.00 69.50 1,525.00
80-4-2900-4006 POLICE NATIONAL NIGHT OUT 4,000.00 0.00 600.00 15.00 3,400.00
TOTAL POLICE 9,000.00 0.00 4,075.00 45.28 4,925.00
FUND BALANCE APPROPRIATIO
80-4-4000-6050 FUND BALANCE APPROPRIATION 46,000.00 0.00 0.00 0.00 46,000.00
TOTAL FUND BALANCE APPROPRIATIO 46,000.00 0.00 0.00 0.00 46,000.00
HERITAGE CONSERV
TOTAL REVENUE 1,349,800.00 0.00 174,338.49 12.92 1,175,461.51
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5-08-2025 01:03 PM

REVENUE & EXPENSE REPORT

80 -DONATION FUND

TOWN OF CLARKDALE
(UNAUDITED)
AS OF: APRIL 30TH, 2025

PAGE:

83.33% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
CAPITAL IMPROVEMENT PLAN
YAVAPAT APACHE TRIBE
80-5-2100-8801 GENERAL - YAN 54,500.00 275.58 8,759.29 16.07 45,740.71
TOTAL YAVAPAI APACHE TRIBE 54,500.00 275.58 8,759.29 16.07 45,740.71
TOWN WIDE
80-5-2300-7000 GENERAL - DEVELOPER EXP 1,000,000.00 0.00 0.00 0.00 1,000,000.00
80-5-2300-8004 TOWN WIDE GEN DON EXPENSES 50,000.00 0.00 0.00 0.00 50,000.00
TOTAL TOWN WIDE 1,050,000.00 0.00 0.00 0.00 1,050,000.00
COMM_DEV
80-5-2500-8001 CENTENNIAL PLAZA DON BRICK EXP 300.00 0.00 40.00 13.33 260.00
TOTAL COMM DEV 300.00 0.00 40.00 13.33 260.00
PARK & RECREATION
80-5-2600-8001 GENERAL - PARKS & RECREATION 5,000.00 714.47 2,730.57 54.61 2,269.43
80-5-2600-8002 CONCERTS 12,000.00 286.00 8,931.63 74.43 3,068.37
80-5-2600-8003 HALLOWEEN 4,500.00 0.00 2,954.91 65.66 1,545.09
80-5-2600-8010 FOURTH OF JULY 2,500.00 0.00 2,657.43 106.30 ( 157.43)
80-5-2600-8011 SELNA-MONGINI PARK IMPROVEMENT 52,000.00 0.00 0.00 0.00 52,000.00
80-5-2600-8012 TOWN PARK RESTROOM 150,000.00 0.00 0.00 0.00 150,000.00
80-5-2600-8013 BITTER CREEK BRIDGE 10,000.00 0.00 0.00 0.00 10,000.00
80-5-2600-8015 FREEPORT-MCMORAN SM STEAM PARK 0.00 750.00 2,250.00 0.00 ( 2,250.00
TOTAL PARK & RECREATION 236,000.00 1,750.47 19,524.54 8.27 216,475.46
POLICE
80-5-2900-8001 GENERAL - POLICE 5,000.00 0.00 1,652.77 33.06 3,347.23
80-5-2900-8006 POLICE NATIONAL NIGHT OUT 4,000.00 0.00 3,148.13 78.70 851.87
TOTAL POLICE 9,000.00 0.00 4,800.90 53.34 4,199.10
TOTAL EXPENDITURES 1,349,800.00 2,026.05 33,124.73 2.45 1,316,675.27
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 2,026.05) 141,213.76 ( 141,213.76

**%* END OF REPORT ***
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Sta ff Re po rt Ttem Number: 5.A.

Agenda Item: Approval of Minutes of the Common Council
Consider and act upon the draft minutes from the regular meeting held on
May 13, 2025.

Staff Contact: Charity Brooks, Town Clerk

Meeting Date: May 27, 2025

Strategic Goal: Not applicable.

Background: Review of the draft minutes from the regular meeting held on May 13, 2025.

Budget Impact: No budget impact.

Recommendation: Staff recommends that the Council approve the draft minutes from the regular
meeting held on May 13, 2025.
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SUMMARIZED MINUTES OF A REGULAR MEETING OF THE TOWN COUNCIL
OF THE TOWN OF CLARKDALE
TUESDAY, MAY 13, 2025 AT 6:00 PM
ST. THOMAS EPISCOPAL CHURCH — 889 1ST SOUTH STREET, CLARKDALE
(To listen to the full audio of the meeting, please visit www.clarkdale.az.gov — agendas & minutes)

Members Present: Mayor Prud’homme-Bauer, Vice Mayor Debbie Hunseder, and Council Members,
Lisa O'Neill, Marney Babbitt-Pierce, and Laura Jones

Other Municipal Officials Present: Susan Guthrie, Town Manager; Charity Brooks, Town Clerk; Joni
Westcott, Parks and Recreation Director; Lou Andersen, Public Works Director; D.K. Green, Grants
Manager; Joshua Tomerlin, Utilities Director; Joe Candelaria, Police Lieutenant; Randy Taylor, Police
Chief

Zoom: One member of the public were present.

Audience: Approximately twenty members of the public were present.

1. CALL TO ORDER - Mayor Prud’homme-Bauer called the meeting to order at 6 p.m.
2. ROLL CALL - A/l members present.

3. PUBLIC COMMENT
Kerrie Snyder — Resident. Has lived in Clarkdale for five years and recently moved to another
residence within Clarkdale and had to pay a $100 deposit for utilities to the Town.

4. REPORTS

A. Current Events — (submitted electronically)

A brief summary of current events. The Council will not propose, discuss, deliberate,
or take legal action on any matter in the summary. Reports submitted electronically:

e Mayor’s Report
¢ Vice-Mayor’s Report
e Councilmembers’ Reports

B. Organizational Reports — (submitted electronically)
Reports regarding regional organizations submitted electronically:

e VTPO — Verde Valley Transportation Planning Organization
Will meet on Thursday.
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e NACOG - Northern Arizona Council of Governments
Met on April 24. Will share minutes when they become available.
May 1st — took a tour of Head Start.

e NAMWUA - Northern Arizona Municipal Water Users Association
Discussed upcoming conference.

e TPAC — Transportation Policy Advisory Council
April meeting was cancelled.

¢ VFLC — Verde Front Leadership Council
No meeting.

¢ Sustaining Flows Committee
No meeting.

¢ Yavapai Communities for Young Children
No meeting.

¢ Cottonwood Airport Noise Working Group
Group disbanded by City of Cottonwood. Will no longer meet.

¢ Vulnerable Road Users SHSP Emphasis Area Team
Will share notes when available.

e NACOG Community Action Board (CAB)
Will meet next week.

5. CONSENT AGENDA

Items on the consent agenda are of a routine nature or have been previously studied by the Town
Council at a work session or during a New Business discussion. They are intended to be acted
upon in one motion. Council members may pull items from consent if they would like them
considered separately.

A. Approval of Minutes
Consider and act upon the draft minutes from the regular meeting held on April 22,
2025.

B. PSPRS Funding Policy

Consider and act upon the annual Town of Clarkdale Public Safety Personnel
Retirement System (PSPRS) Pension Funding Policy for Fiscal Year ending June 30,
2026.

C. Deed of Dedication for a Portion of Luke Lane from Cykel Holdings, L.L.C.
(Bent River Machine)

Consider and act upon a Deed of Dedication for a portion of Luke Lane from Cykel
Holdings, LLC (Bent River Machine).

D. Resolution #1735 - Grant Application to the AZ SMART Fund for Design of
the Luke Lane and Broadway Street Improvement Project

Consider and act upon a request by staff to approve Resolution #1735 regarding a
grant application to the Arizona SMART Grant Fund, for the design of the Luke Lane
and Broadway Improvement Project, in the amount of $1,268,821.

E. Ratification of a Grant Application and Award from the Arizona Energy
Efficiency and Conservative Block Grant Program for Electric Vehicles
Consider and act upon the ratification of a grant application and award from the
Arizona Energy Efficiency and Conservative Block Grant (EECBG) Program for
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$241,000 for two fully outfitted Police Department Electric Vehicles (EVs) and an EV
charging station.

Action: Approve consent agenda items A thru E as presented:
Motion: Vice Mayor Hunseder

Second: Council Member Babbitt-Pierce
Vote: Approved 5-0

Voting Member Aye/Nay
Mayor Robyn Prud’homme-Bauer Aye
Vice Mayor Debbie Hunseder Aye
Council Member Lisa O'Neill Aye
Council Member Marney Babbitt-Pierce Aye
Council Member Laura Jones Aye

6. NEW BUSINESS

A. Proclamation - Bike Month
Discuss, consider and act upon a proclamation declaring May 2025 as Bike Month.
Jen Mabery and members of the Bicycle Aavisory Committee were present to accept
the proclamation.

Action: Approve the proclamation declaring May 2025 Bike Month:

Motion: Vice Mayor Hunseder
Second: Council Member Jones
Vote: Approved 5-0

Voting Member Aye/Nay
Mayor Robyn Prud’homme-Bauer Aye
Vice Mayor Debbie Hunseder Aye
Council Member Lisa O'Neill Aye
Council Member Marney Babbitt-Pierce Aye
Council Member Laura Jones Aye

B. Presentation from the Bicycle Advisory Committee (BAC)
The Council will receive a presentation from the Bicycle Advisory Committee regarding
the AARP Community Challenge Bike Audit.
Jen Mabery with the Bicycle Advisory Committee gave a presentation regarding the
Bike Audit. No recommendation.
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C. Budget Proposal Presentation for the Fiscal Year Ending June 30, 2026
The Council will receive a presentation from Town Manager Susan Guthrie and
Finance Director Joe Duffy regarding the budget proposal for the fiscal year ending
June 30, 2026.
Town Manager Susan Guthrie gave a presentation regarding the proposed budget for
the fiscal year ending June 30, 2026. No action.

D. Cemetery Well Deepening Project
Discuss, consider, and act upon a proposal from KP Ventures for the Cemetery Well
Deepening Project ADWR ID#55-559554 for an amount not to exceed $66,673.91.

Action: Approve the proposal from KP Ventures for the cemetery well
deepening project ADWR ID #55-559554 for an amount not to

exceed $66,673.91 and authorize the Town Manager to execute all
documents:

Motion: Council Member Jones

Second: Council Member O'Neill

Vote: Approved 5-0

Voting Member Aye/Nay
Mayor Robyn Prud’homme-Bauer Aye
Vice Mayor Debbie Hunseder Aye
Council Member Lisa O'Neill Aye
Council Member Marney Babbitt-Pierce Aye
Council Member Laura Jones Aye

E. Ratification of Emergency Expenditures Related to the Arsenic Treatment
Plant and Windy Street Water Line and Reallocation of CIP W28 funds for
Pavement Repairs in the Crossroads.

Discuss, consider and act upon the ratification of emergency expenditures for the
arsenic treatment plant and Windy Street water line in the amount of $51,932.52
using water contingency funds, and the use of $34,840 from CIPW28 Fisher
Warehouse funding for the necessary pavement repairs made to Crossroads
subdivision.

Action: Approve the ratification of emergency expenditures for the
arsenic treatment plant and Windy Street water line in the amount of
$51,932.52 using water contingency funds, and the use of $34,840
from CIPW28 Fisher Warehouse funding for the necessary pavement

repairs made to Crossroads subdivision:
Motion: Vice Mayor Hunseder

Second: Council Member Babbitt-Pierce
Vote: Approved 5-0
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Voting Member Aye/Nay
Mayor Robyn Prud’homme-Bauer Aye
Vice Mayor Debbie Hunseder Aye
Council Member Lisa O'Neill Aye
Council Member Marney Babbitt-Pierce Aye
Council Member Laura Jones Aye

7. FUTURE AGENDA ITEMS
Town Council did not propose items to be placed on a future agenda.

8. ADJOURNMENT

Action: Motion to Adjourn:
Motion: Vice Mayor Hunseder

Second: Council Member Babbitt-Pierce
Vote: Approved 5-0

Voting Member Aye/Nay
Mayor Robyn Prud’homme-Bauer Aye
Vice Mayor Debbie Hunseder Aye
Council Member Lisa O'Neill Aye
Council Member Marney Babbitt-Pierce Aye
Council Member Laura Jones Aye

Mayor Prud’homme-Bauer adjourned the meeting without objection at 7:34 p.m.

APPROVED: ATTESTED/SUBMITTED:

Robyn Prud’homme-Bauer, Mayor Charity Brooks, Town Clerk

CERTIFICATION AND ATTESTATION
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I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the
regular meeting of the Town Council of the Town of Clarkdale, Arizona held on the 13th day of

May 2025. I further certify that the meeting was duly called and held and that a quorum was
present.

Date approved by Town Council: May 27, 2025

Charity Brooks, Town Clerk
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Staff Re po rt Ttem Number: 5.B.

Agenda Item: Amendment to Intergovernmental School Resource Officer
Agreement
Consider and act upon an amendment to the Intergovernmental School
Resource Officer Agreement between Clarkdale-Jerome School District and the
Town of Clarkdale.

Staff Contact: Randy Taylor, Police Chief
Meeting Date: May 27, 2025

Strategic Goal: This agenda item supports the following Clarkdale Strategic Goal Area:

e Goal Area 1 - Enhance the quality of life for residents, businesses, and
visitors to Clarkdale.

Background: The Town of Clarkdale and Clarkdale-Jerome School District entered into an
agreement to provide School Resource Officer (SRO) services on June 23,
2020. The Agreement is valid until May 22, 2026. However, in January 2025,
Clarkdale-Jerome School District, with the support of the Town of Clarkdale,
was awarded a grant from the Arizona Department of Education for a full-time
SRO. This Amendment to the Agreement updates the cost and the billing
period to reflect the grant.

Budget Impact: The grant, via the Clarkdale-Jerome School District, pays for 100% of the
School Resource Officer’s salary and benefits during the school year.

Recommendation: Staff recommends that the Council approve the amendment to the
Intergovernmental School Resource Officer Agreement between Clarkdale-
Jerome School District and the Town of Clarkdale and authorize the Town
Manager to execute all documents.
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AMENDMENT

Amendment to the Intergovernmental School Resource Police Officer Agreement between
the Town of Clarkdale and the Clarkdale-Jerome School District #3 initially dated June 23, 2020.

In light of the award for a full-time SRO officer from the Arizona Department of Education to the
Clarkdale-Jerome School District in January 2025, the following temporary amendments are
made to the current agreement.

Strike Items 4, 5, and 6 in the current agreement and replace with:

4. The Town of Clarkdale will invoice the district monthly for $9,357.37 for the
School Resource Officer from January 2025 through May 2025, then from August
2025 through May 2026.

5. This agreement shall be in effect for the time frame designated above.

6. The prior agreement will resume with an updated time frame in August 2026
unless additional funding is secured from the Arizona Department of Education.

TOWN OF CLARKDALE CLARKDALE-JEROME SCHOOL DISTRICT
Susan Guthrie Date Matt Schumacher Date
Town Manager Superintendent
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INTERGOVERNMENTAL SCHOOL RESOURCE POLICE OFFICER ON
CAMPUS AGREEMENT

THIS AGREEMENT, made and entered into this Qe)rdday of QAMLL, 2020, by and
between the CLARKDALE-JEROME SCHOOL DISTRICT, hereiflafter called “School District”
and the TOWN OF CLARKDALE, a municipal corporation of the State of Arizona hereinafter
called “Clarkdale.”

WHEREAS, both School District and Clarkdale have determined that a cooperative agreement
to provide a police officer on the school campus would be beneficial for students.

NOW THEREFORE, the parties mutually agree as follows:

1. A police officer shall be available on the school campus for 960 hours during the school
year starting August 2, 2020 and ending May 22, 2021 (the “School Resource Officer” or
“SRO”). Hours listed provide for five (5) days per week at eight hours per day.

2. As much as possible, the School Resource Officer shall provide minimal Law for Kids
training in the middle school, Stranger Danger for lower primary and Anti Bully Program
training for seventh and eighth grades.

3. Crime Scene Investigation training for seventh and eighth grade will be offered.

4. The School District agrees to pay $10,000.00 for the School Resource Officer services
for each contract year.

5. Clarkdale shall bill the school for a one-time payment due prior to May 1, 2021.

6. This Agreement shall be for the school year commencing on August 2, 2020 and expiring
on May 22, 2021 with the agreement automatically renewing annually for five (5) one-
year periods unless terminated earlier by a party.

7. This Agreement may be terminated by either party upon thirty (30) days written notice
delivered to the other party. In the event of termination, the compensation paid by School
District to Clarkdale shall be prorated by the proportion of SRO hours provided divided
by the 960 SRO hours contemplated by this Agreement.

8. This Agreement may be cancelled pursuant to the provisions of ARS 38-511.

9. All books, accounts, reports, files and other records relating to this Agreement shall be
subject to inspection and audit by Clarkdale and the School District for five years after
completion of the Agreement as provided in ARS 35-214.

10. Legal Arizona Workers Act Compliance. School District hereby warrants that it will, at
all times during the term of this Contract, comply with all federal immigration laws
applicable to District’s employment of its employees, and with the E-Verify requirements
of AR.S. § 23-214 (A) (together the “State and Federal Immigration Laws”). School
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11.

12.

District shall further ensure that each subcontractor who performs any work for School
District under this contract likewise complies with the State and Federal Immigration Laws.

Insurance & Liability. Any injury that occurs to SRO in the exercise of the SRO’s official
duties shall be covered by Worker’s Compensation and liability insurance provided by the
Town of Clarkdale. The SRO is an employee of the Town of Clarkdale.

School District shall carry the following insurance relative to the Agreement with
Clarkdale:

Certificate of Insurance for a General Liability Insurance Policy against claims for bodily
injury, death and property damage with limits of at least:

Each OCCUITENCE. ... $1,000,000
General AgEregate..........c.vvuuiiuniiiniiieiie e $2,000,000

In addition, the Certificate of Insurance must name the Town of Clarkdale, Arizona as an
additional insured.

All insurance shall be primary and non-contributory. All insurance policies shall include
a waiver of subrogation.

Certificate of Insurance for Workers’ Compensation Insurance Policy (Statutory).

School District liability under this Agreement is not in any way limited by the insurance
required by this Agreement.

School District shall keep said policies in force for the duration of the Agreement and for
any possible extension thereof.

Indemnification by School District. To the fullest extent permitted by law, School
District shall defend, indemnify, and hold harmless Clarkdale, its departments, officers,
officials, agents, and employees (collectively referred to as “Clarkdale Indemnitees”) from
and against any and all claims, actions, liabilities, damages, losses, or expenses (including
court costs, attorneys’ fees, and costs of claim processing, investigation and litigation)
hereinafter referred to as “Claims”) for bodily injury or personal injury (including death),
or loss or damage to tangible or intangible property caused, or alleged to be caused, in
whole or in part, by the negligent, grossly negligent, or willful misconduct of the School
District or any of its departments, officers, officials, agents, and employees in connection
with this Agreement and/or in connection with its performance of the services provided
herein. This indemnity includes any claim or amount arising out of, or recovered under,
the Workers” Compensation Law or arising out of the failure of the School District to
conform to any federal, state, or local law, statute, ordinance, rule, regulation, or court
decree in connection with this agreement. It is agreed that Clarkdale will be responsible
for primary loss investigation, defense, and judgment costs where this indemnification is
applicable. In consideration of this Agreement, all Parties agree to waive all rights of
subrogation against the others, their departments, officers, officials, agents, and employees.
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13.

14.

15.

Indemnification by Clarkdale. To the fullest extent permitted by law, Clarkdale shall
defend, indemnify, and hold harmless School District, its departments, officers, officials,
agents, and employees (collectively referred to as “School District Indemnitees”) from and
against any and all claims, actions, liabilities, damages, losses, or expenses (including court
costs, attorneys’ fees, and costs of claim processing, investigation and litigation)
(hereinafter referred to as “Claims”) for bodily injury or personal injury (including death),
or loss or damage to tangible or intangible property caused, or alleged to be caused, in
whole or in part, by the negligent, grossly negligent, or willful misconduct of Clarkdale or
any of its departments, officers, officials, agents, and employees in connection with this
Agreement and/or in connection with its performance of the services provided herein. This
indemnity includes any claim or amount arising out of, or recovered under, the Workers’
Compensation Law or arising out of the failure of Clarkdale to conform to any federal,
state, or local law, statute, ordinance, rule, regulation, or court decree in connection with
this Agreement. It is agreed that the School District will be responsible for primary loss
investigation, defense, and judgment costs where this indemnification is applicable. In
consideration of this Agreement, all Parties agree to waive all rights of subrogation against
the others, their departments, officers, officials, agents, and employees.

Mediation. For any controversy or claim arising out of or relating to this Agreement, or
breach thereof, that cannot be settled through negotiation, the parties agree first to try in
good faith to settle the dispute by mediation before resorting to arbitration, litigation, or
some other dispute resolution procedure. If the parties have not agreed upon the mediator
within 10 days from the date of submission of a mediation request, either party may request
the Presiding Judge of the Superior Court of Yavapai County to assign a mediator from a
list of experienced mediators maintained by the Arizona Municipal Risk Retention Pool.

All notices or demands upon any party to this Agreement shall be in writing and shall be
delivered in person or sent by mail, addressed as follows:

If to Town:
Town Clerk Town Attorney
Town of Clarkdale Boyle, Pecharich, Cline, Whittington & Stallings,
P.O. Box 308 P.L.L.C.
Clarkdale, AZ 86324 Attention: Stephen Polk

125 North Granite Street
Prescott, AZ 86301

If to School District:

16.

Clarkdale-Jerome School District
Attn.: Danny Brown, Superintendent
1615 Main Street

Clarkdale, AZ 86324

In accordance with ARS 11-952(D) the attached written determination of each party’s
legal counsel that the parties are authorized to enter into this Agreement and that the
Agreement is in proper form.
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17. To the extent applicable, the Parties agree that they are not currently engaged in, and
agree that for the duration of the Agreement, they will not engage in, a boycott of Israel,
as that term is defined in A.R.S. 35-393.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by
their duly authorized officials on the aforementioned date.

TOWN QE CLARKDAL CLARKDALE-JEROME SCHOOL DISTRICT

Doug%’mﬁr Danny Brown, CJSD Superintendent

(Town of Clarkdale Seal)

Mar&’Ellen Dunn, Town Clerk ske, Clarkdale-#epbome Schoo' District
verning Board Pfesident
ATTORNEY APPROVAL FORM

Pursuant to ARS 11-951 through 11-954 the undersigned has reviewed the Intergovernmental
Agreement between the Town of Clarkdale and Clarkdale-Jerome School District and find the
Agreement to be in proper form and within the powers and authority granted to the Town under
the laws of the State of Arizona and the Town Code.

¥
Dated this 27" day of _(Maw ,2020

R 25 G
Stephen Polk, Clarkdale Town Attorney
Boyle, Pecharich, Cline, Wittington & Stallings, P.L.L.C.

Pursuant to ARS 11-951 through 11-954 the undersigned has reviewed the Intergovernmental
Agreement between the Town of Clarkdale and Clarkdale-Jerome School District and find the
Agreement to be in proper form and within the powers and authority granted to the Clarkdale-
Jerome School District under the laws of the State of Arizona.

Dated this day of , 2020

Attorney for Clarkdale—Jerome School District
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Sta ff Re po rt Ttem Number: 5.C.

Agenda Item:

Staff Contact:

Meeting Date:

Strategic Goal:

Background:

Budget Impact:

Acceptance of Deed of Dedication for the Valley View Cemetery
Consider and act upon the acceptance of a Deed of Dedication for a portion of
land at the Valley View Cemetery from the Selna Revocable Trust and Selna &
Mongini Investments, LLP.

Britania Esparza, Associate Planner

May 27, 2025

This agenda item supports the following Clarkdale Strategic Goal Area:

e Goal Area 4 - Plan for the maintenance and growth of quality
infrastructure that is sustainable and resilient.

e Goal Area 6 - Adopt water conservation strategies that prevent negative
aquifer impacts and no degradation of Verde River flows.

Following an award of $900,000 from WIFA and as part of the Town’s ongoing
Cemetery Maintenance Project, staff have pursued the donation of two (2)
parcels of land from the Selna Revocable Trust and Selna & Mongini
Investments LLP to construct drainage and storm water retention
improvements.

The purpose of acquiring these parcels is to provide the Town with the ability
to construct improvements to drainage issues and allow for stormwater
retention to aid in recharge. This additional land will allow for the construction
of our stormwater infiltration project.

The current property owners are supportive of the transfer and agree that
public ownership of the land is a more appropriate and beneficial use. The
parcels’ proximity to the existing cemetery infrastructure makes them ideally
suited to support the Town's ongoing cemetery improvements. Staff is
proposing the acceptance of the dedication of two parcels directly abutting the
Clarkdale Cemetery, approximately 0.59 acres and the other is 0.05 acres in
size.

The acceptance of these parcels will not impact the budget.
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Recommendation: Staff recommends that the Council approve the acceptance of a Deed of
Dedication for for a portion of land at the Valley View Cemetery from the
Selna Revocable Trust and Selna & Mongini Investments, LLP.
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at the request of Yavapai Title Agency, Inc.
When recorded mail to
Town of Clarkdale, an Arizona
municipal corporation
PO Box 308
Clarkdale, AZ 86324

06017478-A03

EXEMPT PER ARS 11-1134 A7 SPACE ABOVE THIS LINE FOR RECORDER’S USE

WARRANTY DEED

For the consideration of Ten Dollars, and other valuable consideration, | or we,

Selna & Mongini Investments, LLP, An Arizona Limited Partnership

do/does hereby convey to

Town of Clarkdale, an Arizona municipal corporation

the following real property situated in Yavapai County, Arizona:

See Exhibit A attached hereto and made a part hereof.

SUBJECT TO: Current taxes and other assessments, reservations in patents and all easements, rights of
way, encumbrances, liens, covenants, conditions, restrictions, obligations and liabilities as may appear
of record.

The Grantor warrants the title against all persons whomsoever.

DATED: May 14, 2025

SEE PAGE TWO FOR NOTARY ACKNOWLEDGMENT AND SIGNATURES

3Warranty Deed - Escrow No. 06017478
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Selna&M ini Investments, LLP

pa—
Raymond Selna, General Partner

State of Arizona }
} ss.
County of Yavapai }
The foregoing instrument was acknowledged before me this O Sﬁfa of A () : 2025, by

Raymond Selna, General Partner on behalf of Selna & Mongini

ol YLOR PIHLMAN NOTARY PUBLIC

- ARIZONA
AR COUNTY My commission expires: Qj&ﬂ@C@g

COMMISSION
My Comm, Expires February 25, 2008

State of Arizona }
 }ss.
County of Yavapai }
The foregomg mstrument was acknowledged before me this l[O'HEav of ﬂ(OQLL . 2025, by

NOTARY PUBLIC

My commission expires: &JSQ&OQQ

THIS NOTARY CERTIFICATE IS TO BE ATTACHED TO: Warranty Deed
Date of Document: April 11, 2025 / Consisting of 3 pages

Parties to Document:
An Arizona

Town of Clarkdale’Municipal Proserfy Corporation
Selna & Mongini Investments, LLP

3Warranty Deed - Escrow No. 06017478
Page 85 of 365



Exhibit A

A parcel of land located in the Northwest Quarter of Section 29, Township 16 North, Range 3 East, Gila
and Salt River Base and Meridian, Yavapai County, Arizona, more particularly described as follows:

COMMENCING at the Northwest corner of said Section 29, said corner being a brass cap marked “Dr.
Morgan Johnson”;

thence South, along the West line of said Northwest Quarter, a distance of 1,327.16 feet to the
Northwest corner of the Southwest Quarter of the Northwest Quarter of said Section 29;

thence continuing South, along said West line, a distance of 933.16 feet (Meas.) (933.52 feet, rec.) to
the TRUE POINT OF BEGINNING;

thence East, a distance of 933.30 feet;
thence South, a distance of 27.32 feet;
thence West, a distance of 933.30 feet to a point on said West line;

thence North, along said West line, a distance of 27.32 feet to the TRUE POINT OF BEGINNING.

3Warranty Deed - Escrow No. 06017478
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Sta ff Re po rt Ttem Number: 6.A.

Agenda Item:

Staff Contact:

Meeting Date:

Strategic Goal:

Background:

Budget Impact:

Recommendation:

Clarkdale-Jerome School Check Presentation
The Mayor and Council will present a check from the Shred-a-Thon proceeds
to Clarkdale-Jerome School.

Charity Brooks, Town Clerk

May 27, 2025

This item supports the following Clarkdale Strategic Goal Area:

e Goal Area 1 - Enhance the quality of life for residents, businesses, and
visitors to Clarkdale.

The Town of Clarkdale was proud to work with Assured Document Destruction
to host the third annual Shred-a-thon on Saturday, May 10, 2025. It was a
huge success! The Town raised $606, surpassing last year's total by $7!

All proceeds are donated to the Clarkdale-Jerome Elementary School Student
Council.

No budget impact beyond costs budgeted for in the FY 2024/2025 budget. All

proceeds are donated to Clarkdale-Jerome School.

No recommendation. Check presentation only.
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Staff Re po rt Ttem Number: 6.B.

Agenda Item: Adoption of a Tentative Budget for the fiscal year ending June 30,
2026.
Discuss, consider and act upon the adoption of the Tentative Budget for the
fiscal year ending June 30, 2026, in the amount of $47,384,536.

Staff Contact: Susan Guthrie, Town Manager
Joe Duffy, Finance Director

Meeting Date: May 27, 2025

Strategic Goal: This agenda item supports the following Clarkdale Strategic Goal Area:

e Goal Area 1 - Enhance the quality of life for residents, businesses, and
visitors to Clarkdale.

e Goal Area 2 - Enhance the quality and availability of parks, recreation
and cultural opportunities.

e Goal Area 3 - Strengthen and diversify our economy through cultivating
a business-friendly climate for business attraction and strategically
capitalizing upon tourism.

e Goal Area 4 - Plan for the maintenance and growth of quality
infrastructure that is sustainable and resilient.

e Goal Area 5 - Strategically invest in organizational development to
enhance efficiency and service delivery and to attract and retain an
exemplary workforce.

e Goal Area 6 - Adopt water conservation strategies that prevent negative
aquifer impacts and no degradation of Verde River flows.

Background: Since January, Town Staff have been in the process of preparing the proposed
budget for the fiscal year ending June 30, 2026. As part of that process, the
Council has held the following work sessions, open to the public, to provide
input to staff on key considerations:

e April 7 — Council work session to discuss draft budget and provide
recommendations.

e April 22 — Council work session to review revised budget.

e May 13 - Final update to Council before Tentative Budget adoption.
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Budget Impact:

Recommendation:

Additional discussion on the proposed budget will be held at the following
meetings:

e May 27 — Tentative Budget adoption, setting upper limit.

e June 24 — Public Hearing on Budget and Property Tax Levy.
e June 24 - Final Budget adoption.

e July 8 — Adoption of Property Tax Levy.

The budget, as proposed, includes the recommended Five-Year Capital
Improvement Program (CIP), ongoing operations and maintenance budget
needs, and supplemental requests to enhance service delivery and improve
Town operations.

The attached State budget forms represent the information that was
presented at the May 13 Council meeting. The Tentative Budget includes
various contingency reserves to ensure the budget contains sufficient
expenditure authority to fund any unforeseen or emergency purchases as well
as unanticipated grant awards. The Tentative Budget also conforms to the
Council’s Financial Policies regarding Budget Stabilization Reserves.

Once approved, the official state forms will serve as the adopted Tentative
Budget for Fiscal Year 2025-2026. Adoption of the Tentative Budget
establishes the maximum expenditure limitation for the following fiscal year.
The Final Budget may be adopted at a lesser amount, but it cannot exceed the
Tentative Budget's total. Once adopted, the required forms shall be published
twice in a local newspaper as well as on the Town'’s website in accordance
with State statute.

Council will be asked to adopt the Final Budget on June 24, 2025, in a Special
Meeting following a required public hearing. Council will also hold a public
hearing to comply with the Truth and Taxation laws regarding the Town's
Property Tax rate and levy.

No budget impact.

Staff recommends that the Council adopt the Tentative Budget for the fiscal
year ending June 30, 2026, in the amount of $47,384,536.
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Town of Clarkdale
Annual Budget

Fiscal Year ending
June 30, 2026

results.in.uncertain times.

Founded 1912
Incorporated 1957




Mayor Robyn Prud’homme-Bavuer

Vice Mayor Debbie Hunseder

Council Member Marney Babbitt-Pierce
Council Member Laura Jones

Council Member Lisa O’Neill

Town Manager

Susan Guthrie




Fund FY 2024/2025 FY 2025/2026 $ Change % Change
General Fund $ 6,875,441 $ 7,512,700  $ 637,259 9%
HURF Fund Streets $ 1,830,156  $ 995,000 | $ (835,156) -46%
Developer Contingency $ 1,000,000 $ (1,000,000) -100%
Donations Fund $ 349,800 | $ 553,700 | $ 203,900 58%
Grants $ 21,130,947 $ 24,916,000 $ 3,785,053 18%
Court Enhancement $ 5,700 | $ 5,700 | $ - 0%
GIITEM $ 99,844 $ (99,844) -100%
Opioid Fund $ 50,000  $ 50,000  $ - 0%
CIP Fund 24 $ 2,612,858 | $ 3,218,643 | $ 605,785 23%
Streets Unrestricted $ 463,602  $ 452,100 | $ (11,502) -2%
Water $ 5,624,833 ' $ 5,545,969 @ $ (78,864) -1%
Wastewater $ 3,000,362 | $ 3,500,624 | $ 500,262 17%
Sanitation $ 426,778 | $ 437,200  $ 10,422 2%
Cemetary $ 224,698  $ 196,900 | $ (27,798) -12%
Total $ 43,695,019 $ 47,384,536 | $ 3,689,517 8%




Operating budgets,
supplemental request forms,
and capital request forms
distributed to Departments

Development of CIP projects
in progress.

for consideration and update.

Property values received
from County and revenue
estimates received from
State.

Town Manager meets with
Departments and Finance to
review budget submissions.

Strategic planning session
with Council and public to
review and refresh goals.

Council work sessions with
Town Manager and
Leadership Team (public
invited to participate).

Notice of intent posted for
fee increases, if applicable.

Public hearing and Council
adoption of tentative
budget.

Tentative budget published
online and in newspaper.

Truth in taxation notices
published for rate increases,
if proposed.

Public hearing for final
budget and adoption of
resolution for property tax
rate.

Tax levy/rate ordinance.




Vision:

The Town of Clarkdale capitalizes on our unique history,
proximity to the Verde River, and small-town charm. We
cultivate a safe environment where residents and businesses
can thrive. We sustainably enhance our infrastructure,
support the arts and education, and develop recreational
opportunities to create a bright future for our entire
community.

Mission:

The Town of Clarkdale serves the community by providing
amenities, infrastructure, services and public safety to
enhance quality of life. We are stewards of our history while
we sustainably and resiliently plan for the future with an
emphasis on community engagement and transparency.

COPPER

Core Values







Goal Area 1

Enhance the quality of
life for residents,
businesses and visitors
to Clarkdale.

Goal Area 2

Enhance the quality
and availability of
parks, recreation and
cultural opportunities.

Goal Area 3

Strengthen and diversify
our economy through
cultivating a business-

friendly climate for
business attraction and
strategically capitalizing
upon tourism.



Strategic Goals 4-6

Goal Area 4 Goal Area 5 Goal Area 6
Plan for the Strategically invest in Adopt water
maintenance and organizational conservation
growth of quality developmentto .
infrastructure that is enhance efficiency strategies that result
sustainable and and service delivery in no drawdown in the
resilient. and to attract and aquifer and no
retain an exemplary degradation of Verde
workforce.

River flows.



Budget Assumptions & Highlights:

Keep Property Tax Rate the same at
$1.344. Increase in levy of $61,655
will require Truth in Taxation.

State Shared Income Tax decrease of
approximately $67,000 due to
Implementation of State Flat Tax.

Total City Sales Tax budget decreased
by $250,000 due to cessation of
Rental Tax and decrease in consumer
confidence.

1.55

1.5

1.45

1.4

1.35

1.3

1.25

Revenvue

1.5318

1.4765

1.415

1.344

1.344

2021/2022 2022/2023

2023/2024

2024/2025

2025/2026



Budget Assumptions & Highlights: Expenditures

Health and Dental Insurance increase of 10%.
Property & Liablility Insurance increase budgeted at 12% due to planned vehicle additions.
Pension Contributions:

ASRS: 12.00% (decrease from 12.27% in FY2025).

PSPRS: Tiers 1-2 rate 21.27% down from 24.27% in FY2025.

$27.3 million budgeted in Town Wide Capital Improvements ($5.1 million from existing fund
balance, $22.2 million from grants, plus additional sources).






Fines and Forfeits Interest Contributions
$57,000 $287,000 $19,000
| /—

Misc. $86,800

Charges for
Services
$81,500

Licenses & Permits
$115,300



Administration_ Town Clerk

HR
2% iInance
~ 7e

5% Community
= Development
6%

3%
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Parks &
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Town Wide
11%
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1% Verde River RAPs
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Major General Fund Revenue Recap

Description

PROPERTY TAX

LOCAL SALES TAX

STATE SALES TAX
STATE REV SHARE (INCOME TAX)
STATE VEHICLE LIC TAX

TOTAL MAJOR REVENUES

Net Change From Prior Year

2021-2022
ACTUAL

591,344

2,799,460

626,124
581,697
360,713
1,568,534

4,959,338

2022-2023
ACTUAL

617,022

4.34%

2,973,701

6.22%

685,150
879,267
377,495
1,941,911

23.80%

5,532,634

573,296

2023-2024

ACTUAL
656,173
6.35%

3,178,620
6.89%

335049
1,281,499

2,389,929
23.07%

6,224,722

692,088

2024-2025
BUDGET

667,000

3,000,000

/737,853
1,038,584
398,477
2,174,914

5,841,914

PROJECTED
FYE TOTAL

667,000
1.65%

2,816,000
-11.41%

/750,000
1,043,000
399,000
2,192,000
-8.28%

5,675,000

(549,722)

2025-2026
BUDGET

728,000
9.15%

2,750,000

-8.33%

5,008
976,000
421,600

2,153,000
-1.01%

5,631,000

(44,000)



350000

300000

250000

200000

150000

100000

50000

N

BN _ L

July

August September

[ Total FY24

October November December January

Total FY25 P24 Construction

February March

——— Y25 Construction

April

May

June



HOTEL/MOTELADDITIONALTAX
2%

FOOD FOR HOME CONSUMP?I'N
2%

RESIDENTIAL RENTAL LEASING * AMUSEMENTS
4% 15%

LODGING <30DAYS _/
3%

RESTAURANTAND BAR
4%

CONSTRUCTION CONTRACTING
SPECULATIVE BUILDERS
2%



Fire District Assistance Town of Clarkdale
1% 11%

Verde Valley Fire District

27% .
Yavapai County

13%

VACTE
0%

Flood Control District
1%

Clarkdale-Jerome SD #3

Yavapai College
: e 18%

12%

Library District
1%

Mingus Union H.S.SD #4
16%



FY 2024/2025 FY 2025/2026
Maximum without
Truth in Taxation
Truth in Taxation No

Net Assessed Value 49,616,566 $ 54,203,268
Value of New Construction 2,126,721 $ 2,069,202
Net Assessed Value minus New Const 47,489,845 $ 52,134,066
Primary Tax Levy 667,000 $ 693,477
Increase in Tax Levy $ 26,477
Tax Rate 1.3443 1.2794
% Increase in Tax Rate -4.83%
% Increase in Tax Levy 3.97%

FY 2025/2026 FY 2025/2026
Increase in Rate Maximum
Below Max Allowable Tax Levy
Yes Yes

$ 54,203,268 @ $ 54,203,268
$ 2,069,202 | $ 2,069,202
$ 52,134,066 @ $ 52,134,066
$ 758,846 | $ 783,129
$ 91,846 | $ 116,129
1.4000 1.4448

4.14% 7.48%

13.77% 17.41%




Decrease in local revenue
primarily due to local Sales Tax.

Decrease in State revenue due to
implementation of Flat Income
Tax.

4% COLA/market adjustment
included.

Decrease in Community
Development due to reduced
personnel; moving some
expenses to Town Wide.

Increase in Town Wide budget due
to Community Development items.

New Fleet Department created.

Increase Contingency to
$2,000,000.

FY 2025 FY 2026

FY 2025 Budget Projected Actual | Proposed Budget $ Change % Change
Revenue
Local Revenue + Property Tax $ 4,707,077 ' $ 4,629,277 | $ 4,525,200  $ (181,877) -4%
State Revenue $ 2,174,914 ' $ 2,192,000  $ 2,153,000 | $ (21,914) -1%
Fund Balance Appropriation $ 2,350,000 | $ 1,282,759  $ 1,506,500 @ $ (843,500) -36%
Total Revenue $ 9,231,991 $ 8,104,036 $ 8,184,700 $  (1,047,291) -41%
Expenditures
Administration $ 226,297 | $ 225,600  $ 235,300 | $ 9,003 4%
Town Clerk $ 182,952 | $ 181,855 | $ 195,400 | $ 12,448 7%
Human Resources $ 170,457 | $ 154,274 | $ 160,900 | $ (9,557) -6%
Finance $ 341,743 ' $ 379,615 | $ 348,800 | $ 7,057 2%
Community Development $ 701,336 | $ 567,537 | $ 475,200 | $ (226,136) -32%
Parks & Recreation $ 309,110  $ 309,110  $ 335,800 | $ 26,690 9%
Court $ 194,079 | $ 191,578  $ 205,500 | $ 11,421 6%
Police $ 1,902,395 | $ 1,808,265  $ 1,908,200  $ 5,805 0%
Verde River RAPs $ 63,957 | $ 63,957 | $ 66,500 | $ 2,543 4%
Fleet $ 110,200 | $ 110,200
Public Works $ 658,204  $ 684,026 | $ 613,000 | $ (45,204) -7%
Town Wide $ 726,745 | $ 691,169 | $ 857,900  $ 131,155 18%
Contingency $ 3,754,716 ' $ 2,847,050 | $ 2,672,000 $  (1,082,716) -29%
Total Expenditures $ 9,231,991 $ 8,104,036 $ 8,184,700 $ (1,047,291) -11%
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Infrastructure Improvement
Plan - $50,000

Updated Tasers and Body
Cams - $26,500

Clubhouse Roof - $40,000

Admin Building Rehab
(Town Hall Exterior) -
$250,000

PW and Community
Development Window and
Roof Replacement -
$190,000

Flooring Replacement —
37,000

Enhance the quality of
life for residents,
businesses and visitors
to Clarkdale.




Enhance the quality
and availability of

quitql PrOjeCfs: Goql Areq 2 | parks, recreationand

cultural opportunities.
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Strengthen and diversify
our economy through
cultivating a business-

friendly climate for
business attraction and
strategically capitalizing
upon tourism.

« Continued funding of tourism marketing program using hotel tax revenue; also continued
funding community events through operating budget.

« Complete Code Revision and Housing Studly.

« Continued funding of Retail Strategies contract in General Fund Townwide operations.
« Continued funding of online permit software in Community Development budget.

- Bitter Creek Bridge - $6,200,000 (grant awarded - funds received).

« Luke Lane Road Improvement Design - $1,000,000 (grant applied for).



Plan for the
maintenance and
growth of quality

infrastructure that is
sustainable and

Pavement Management Program - $690,000 or
resilient.

Clarkdale Parkway Improvements
Construction - $900,000 (will be grant or
developer funded)

Cement Plant Road Improvements
Construction- $4,000,000 (grant applied for)

Lower Centerville Road Improvements
Design - $350,000 (applying for grant)

34 North Sewer - $2,000,000 ($600,000
forgivable awarded)

Sludge Drying Beds - $75,000
Alamos Lift Station Wet Well - $50,000
VRIC Improvements - $50,000
WWTP Power Improvements - $50,000



Strategically invest in
organizational
development to
enhance efficiency
and service delivery
and to attractand
retain an exemplary
workforce.

« Continued funding of COLAs,
succession planning, career ladders
and employee retention in operating
funds.

« Continue outsourcing of Wastewater
Treatment, Town Engineering and
Solid Waste.

« Fleet Replacement - $204,000
($89,000 covered by awarded grant of
$241,000 for two electric vehicles and
a charging station).



Adopt water
conservation
strategies that result
in no drawdown in the
aquifer and no
degradation of Verde
River flows.

Cemetery Recharge Project - $900,000
(grant awarded)

Distribution Midzone PRV - $500,000

Design of Groundwater Well and Treatment —
$1,000,000 (grant awarded)

Design of Purple Pipe to Selna Mongini
and Town Parks - $220,000 (grant awarded)

EPA Lead and Copper Rule - $250,000

89A Reservoir Replacement - $829,000
(have applied for grant)

89A Well Replacement - $829,000 - - s ,. GROUNDWATER

WELL & TREATMENT

Haskell Springs North Tank Rehab - $375,000 SR ST ALHEE © PLANT DESIGH
Cellular Meter Program - $250,000 M S D il |
(grant awarded)

Cemetery Well Improvements - $100,000

2.5” Fire Hydrant Replacements - $70,000
Arsenic Treatment Plant Improvements - $80,000
Crossroads Water Line Replacement - $50,000
Main/North 7t Street PRV - $5,000



Grants Applied Grants Awarded

$7.494,989
$25,968,287
$30,000,000 $8,000,000
$7,000,000
$25,000,000 $5,122,677
$6,000,000
$20,000,000
$10,724,662 $5,000,000
$2,620,796
$15,000,000 $4,000,000
$3,000,000
$10,000,000
2,000,000
$926,833 ¥
$5,000,000 ' $1,000,000
$- $-

FY23 FY24 FY25 FY23 FY24 FY25




Key Dates

Public Hearing and
Adoption of Resolution

Draft Budget for Final Budget, Truth in

——

Preliminary Council Presentation at Town B8l Taxation Hearing and
Work Session. Council Meeting. % Property Tax Levy.

22 April

Second Council Work " & Notice of Public Hearing &%: Ordinance to Set
Session. 5« and Council Adoption of < Property Valuations and
Tentative Budget ¥ Adopt Property Tax




Questions?

Susan Guthrie,
Town Manager

susan.quthrie@clarkdale.az.gov

Joe Duffy,
Finance Director

joe.duffy@clarkdale.az.gov



mailto:susan.guthrie@clarkdale.az.gov
mailto:julie.goucher@clarkdale.az.gov
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Town of Clarkdale, AZ
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Town of Clarkdale, AZ
Summary Schedule of estimated revenues and expenditures/expenses
Fiscal year 2026

Funds
Fiscal Special Revenue Capital Projects Enterprise Internal Service
year General Fund Fund Debt Service Fund Fund Per Fund| Funds Available Funds Total all funds
2025 Adopted/adjusted budgeted expenditures/expenses* 1 6,875,441 24,466,447 0 3,076,460 0 9,276,671 0 43,695,019
2025  Actual expenditures/expenses™ a 5,747,486 4,647,714 0 2,167,081 0 5,451,619 0 18,013,900
Beginning fund bal: I(deficit) or net position/(deficit) at| 3
2026 July 1*** 6,515,664 7,941,688 0 3,253,965 0 6,234,107 0 23,945,424
2026 Primary property tax levy 4 728,000 728,000
2026 Secondary property tax levy 2 0
2026 E d revenues other than property taxes 6 5,672,600 26,012,900 0 29,100 0 4,652,700 0 36,367,300
2026  Other financing sources v 1,506,500 141,500 0 2,959,643 0 5,267,293 0 9,874,936
2026  Other financing (uses) 8 0 0 0 0 0 0 0 0
2026  Interfund transfers in O 277,600 341,700 0 682,000 0 0 0 1,301,300
2026  Interfund Transfers (out) (i) 1,013,700 49,500 0 0 0 238,100 0 1,301,300
Line TT: Reduction for fund balance reserved for future
2026 budget year expenditures
Maintained for future debt retirement 0
Maintained for future capital projects 1 3,253,965 3,253,965
Maintained for future fi ial stability 6,173,964 7,867,888 7,661,113 21,702,965
Maintained for future retirement contributions 0
0
2026  Total financial resources available 2 7,512,700 26,520,400 0 3,670,743 0 8,254,887 0 45,958,730
2026  Budgeted expenditures/expenses i 7,512,700 26,520,400 0 3,670,743 0 9,680,693 0 47,384,536
Expenditure limitation comparison 2025 2026
1 Budgeted expenditures/expenses $ 43,695,019 | $ 47,384,536
2 Add/subtract: estimated net reconciling items
3 Budgeted expenditures/expenses adjusted for reconciling items 43,695,019 47,384,536
4 Less: estimated exclusions
5 Amount subject to the expenditure limitation $ 43,695,019 | $ 47,384,536
6 EEC expenditure limitation $ 48,948,899 | $ 50,591,238

I:IThe city/town does not levy property taxes and does not have special assessment districts for which property taxes are levied. Therefore, Schedule B has been d
* Includes expenditure/expense adjustments approved in the current year from Schedule E.
hid Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.

b Amounts on this line represent beginning fund balance/(deficit) or net position/(deficit) amounts except for nonspendable amounts (e.g., prepaids and inventories) or amounts legally or contractually required to be
maintained intact (e.g., principal of a permanent fund).See the Instructions tab, cell C17 for more information about the amounts that should and should not be included on this line.

Schedule A Official City/Town Budget Forms
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Town of Clarkdale, AZ
Tax levy and tax rate information
Fiscal year 2026
2025 2026

1. Maximum allowable primary property tax levy.
A.R.S. §42-17051(A) $ 692,936 $ 693,477

2. Amount received from primary property taxation in
the current year in excess of the sum of that year's
maximum allowable primary property tax levy.
A.R.S. §42-17102(A)(18)

3. Property tax levy amounts
A. Primary property taxes $ 667,000 $ 728,000
Property tax judgment
B. Secondary property taxes
Property tax judgment
C. Total property tax levy amounts $ 667,000 $ 728,000

4. Property taxes collected”
A. Primary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total primary property taxes
B. Secondary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total secondary property taxes
C. Total property taxes collected

667,000

667,000

NP &H & &P

667,000

5. Property tax rates
A. City/Town tax rate
(1) Primary property tax rate 1.3443 1.3443
Property tax judgment
(2) Secondary property tax rate
Property tax judgment
(3) Total city/town tax rate 1.3443 1.3443
B. Special assessment district tax rates
Secondary property tax rates—As of the date the proposed budget was prepared, the
city/town was operating zZero special assessment districts for which secondary
property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus
estimated property tax collections for the remainder of the fiscal year.
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Town of Clarkdale, AZ

Revenues other than property taxes

Fiscal Year 2026

Estimated Estimated
Source of revenues revenues Actual revenues* revenues
2025 2025 2026
General Fund

Local taxes

Local Sales Tax $ 3,000,000 2,816,000 $ 2,750,000

Franchise Fees 120,000 121,000 123,000
Licenses and permits

Building Permits 125,000 75,000 100,000

Remediation and Grading Permits 1,000

General Planning and Zoning Permits 3,000 6,000 5,000

Other Licenses & Permits 9,700 10,000 10,300
Intergovernmental

State Shared - Sales Tax 737,853 750,000 756,000

State Shared - Income Tax 1,038,584 1,043,000 976,000

State Shared - County Vehicle License Tax 398,477 399,000 421,000
Charges for services

Verde River Outfitter Fees 40,000 45,000 45,000

Facility Rentals 16,000 18,000 18,000

Animal Control 1,800 1,800 1,800

Other Charges for Service 25,400 23,850 16,700
Fines and forfeits

Court Fines 45,000 60,000 56,000

Forfeiture, Auctions and Impounds 1,000 500 1,000
Interest on investments

Interest Income 303,243 426,400 287,000
Contributions

Verde River Day Use Contribution 19,000 19,000 19,000
Miscellaneous

Reimbursements 42,500 44,500 45,000

Miscellaneous 23,250 31,000 35,000

Lease Proceeds 6,755 6,800 6,800

Total General Fund $ 5,957,562 5,896,850 $ 5,672,600

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.
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Town of Clarkdale, AZ
Revenues other than property taxes

Fiscal Year 2026

Estimated Estimated
Source of revenues revenues Actual revenues* revenues
2025 2025 2026
Special revenue funds
Highway User Revenue Funds (HURF) $ $ $
HURF via State 494,565 495,000 520,000
Interest 59,170 121,500 126,400
553,735 $ 616,500 $ 646,400
Grant Funds $ $
GIITEM Grant 99,844 100,000
Miscellaneous Grants 2,109,547 588,180 18,016,000
Grant Contingency 10,000,000 5,000,000
Heritage & LWCS Grants-Selna Mongini Park 1,500,000 2,000,000 1,000,000
CDS Federal Grant-Well Design 1,000,000 100,000 900,000
14,709,391 $ 2,788,180 $ 24,916,000
Court Special Revenue Funds $ $
Court Enhancement 5,700 10,000 10,000
5,700 $ 10,000 $ 10,000
$ $
Other Special Revenue Funds
Developer Reimbursement 212,000
Developer Reimbursement Contingency 1,000,000
Donations 91,800 180,258 383,500
Opioid Funds 50,000 20,000 50,000
Perpetual Care Fund 7,000 7,000 7,000
1,360,800 $ 207,258 $ 440,500
Total special revenue funds 16,629,626 $ 3,621,938 $ 26,012,900
Capital projects funds
Streets (Unrestricted) Funds $ $
UVSP Agreement 16,500 59,950
Interest 20,262 34,000 29,100
36,762 $ 93,950 $ 29,100
Total capital projects funds $ 36,762 $ 93950 $ 29,100

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.
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Town of Clarkdale, AZ

Revenues other than property taxes

Fiscal Year 2026

Estimated Estimated
Source of revenues revenues Actual revenues* revenues
2025 2025 2026
Enterprise funds

Water $ $ $
Water Fee Revenue 2,274,663 2,477,900 2,509,400
Interest 74,426 125,000 120,000
Miscellaneous 10,168 10,605 10,500
$ 2,359,257 $ 2,613,505 $ 2,639,900

Wastewater $ $ $
Wastewater Fee Revenue 1,334,171 1,192,559 1,406,600
Interest 53,932 78,900 75,400
Miscellaneous 1,000 5,000 500
$ 1,389,103 $ 1,276,459 $ 1,482,500

Sanitation $ $ $
Sanitation Fee Revenue 467,751 476,975 487,000

Interest 810 1,400

$ 468,561 $ 478,375 $ 487,000

Cemetery $ $ $
Cemetery Fee Revenue 34,000 34,000 34,000
Interest 7,904 10,000 9,300
$ 41,904 44,000 43,300
Total enterprise funds $ 4,258,825 $ 4,412,339 4,652,700
Total all funds $ 26,882,775 $ 14,025,077 $ 36,367,300

prepared, plus estimated revenues for the remainder of the fiscal year.
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Town of Clarkdale, AZ

Other financing sources/(uses) and interfund transfers

Fiscal year 2026

Other financing

Interfund transfers

2026 2026
Fund Sources (Uses) In (Out)
General Fund
HURF Fund $ $ 49,500 $
Wastewater Fund 85,000
Sanitation Fund 38,600
Water Fund 104,500
Tax Holding Fund 341,700
General Fund 1,506,500 672,000
Total General Fund $ 1,506,500 $ 277,600 $ 1,013,700
Special revenue funds
HURF Fund $ 56,400 $ 341,700 $ 49,500
Donations 85,100
Total special revenue funds $ 141,500 $ 341,700 $ 49,500
Capital projects funds
Streets (Unrestricted) Fund $ 38,000 $ 385,000 $
Capital Improvements Fund 2,921,643 297,000
Total capital projects funds $ 2,959,643 $ 682,000 $
Enterprise funds
Wastewater Fund $ 2,103,124 $ $ 85,000
Sanitation Fund 48,600
Water Fund 3,010,569 104,500
Cemetery Fund 153,600
Total enterprise funds $ 5,267,293 $ $ 238,100
Total all funds $ 9,874,936 $ 1,301,300 $ 1,301,300
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Town of Clarkdale, AZ
Expenditures/expenses by fund
Fiscal year 2026

Adopted Expenditure/
budgeted expense Actual Budgeted
expenditures/ adjustments expenditures/ expenditures/
expenses approved expenses* expenses
Fund/Department 2025 2025 2025 2026
General Fund
Administration $ 226,297 $ $ 225,600 $ 235,300
Town Clerk 182,952 181,855 195,400
Human Resources 170,457 154,274 160,900
Finance 341,743 379,615 348,800
Community Development 701,336 567,537 475,200
Parks & Recreation 309,110 309,110 335,800
Court 194,079 191,578 205,500
Police 1,902,395 1,808,265 1,908,200
Verde River RAPs 63,957 63,957 66,500
Fleet 110,200
Public Works 658,204 684,026 613,000
Town Wide 726,745 691,169 857,900
Contingency 1,398,166 490,500 2,000,000
Total General Fund $ 6,875,441 $ $ 5,747,486 $ 7,512,700
Special revenue funds
Highway User Revenue Fund (HURF) $ 1,830,156 $ $ 1,640,000 $ 995,000
Dev Reimbursement Contingency 1,000,000
Donations Fund 349,800 196,124 553,700
Grants O&M and CIP 11,130,947 2,688,180 19,916,000
Grants Contingency 10,000,000 5,000,000
Court Enhancement 5,700 5,700
GIITEM Grant 99,844 100,000
Opioid Fund 50,000 20,000 50,000
Perpetual Care 3,410
Total special revenue funds $ 24,466,447 $ $ 4,647,714 $ 26,520,400
Capital projects funds
Capital Construction $ 2,612,858 $ $ 1,730,893 $ 3,218,643
Streets (Unrestricted) 463,602 436,188 452,100
Total capital projects funds $ 3,076,460 $ $ 2,167,081 $ 3,670,743
Enterprise funds
Water O&M $ 5,624,833 $ $ 3,814,876 $ 5,545,969
Wastewater O&M 3,000,362 1,221,656 3,500,624
Sanitation O&M 426,778 371,819 437,200
Cemetery O&M 224,698 43,268 196,900
Total enterprise funds $ 9,276,671 $ $ 5,451,619 $ 9,680,693
Total all funds $ 43,695,019 $ $ 18,013,900 $ 47,384,536

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

3/22 Arizona Auditor General

Schedule E

Official City/Town Budget Forms

Page 130 of 365



Town of Clarkdale, AZ
Full-time employees and personnel compensation
Fiscal year 2026

Total estimated

Full-time Employee salaries personnel
equivalent (FTE) and hourly costs Retirement costs Healthcare costs Other benefit costs compensation
Fund 2026 2026 2026 2026 2026 2026
General Fund 38.57 $ 2,813,556 $ 413,932 612,217 298,673 4,138,378
Enterprise funds
Water Fund 491 $ 348,066 $ 40,862 70,170 36,031 495,129
Wastewater Fund 3.21 214,829 25,176 54,139 22,917 317,061
Sanitation Fund 1.16 65,683 7,580 5,749 5,430 84,442
Cemetery Fund 0.30 19,871 2,385 6,563 2,089 30,908
Total enterprise funds 958 $ 648,449 $ 76,003 136,621 66,467 927,540
Total all funds 4815 $ 3,462,005 $ 489,935 748,838 365,140 5,065,918
3/22 Arizona Auditor General Schedule G Official City/Towns Budget Forms
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FY 2025-2026 CAPITAL IMPROVEMENT PLAN
PROJECTS AND FUNDING SOURCE SUMMARY
| | | |
G01 General Government Facility Rehab and Improvements | 24-5-0800-8001 50,000 50,000 | __ | | | | | |
G08 _ Community Broadband Initiative - Contingency CIP 24-5-0800-8002 225,000 225,000 | | | L | | | -
G12 . PW & CD Building Windows & Roof | 24-5-0800-8004 190,000 140,000 | 50,000 _ | I | ol | | —— |
G24  Town Hall Exterior | 24-5-0800-8018 200,000 200,000 | | | ! - e | R |
G27  CD, PW & Police Floors | 24-5-0800-8019 37000 12,000 B 25,000 | = . | | - |
! G28  Fuel and Solvent Relocation 24-5-0800-8020 15,000 5,000 5,000 5,000 | - . | | - | L
~ G29  Town Ops Dumpster Fencing | 24-5-0800-8021 | 35000 10,000 | 25,000 | D | - —
~ G31  Facilities Master Plan - | 24-5-0800-8022 150,000 25,000 | 25,000 . I -
~ G32  Infrastructure Improvement Plan - | 24-5-0800-8024 50,000 50,000 | | ] - | [ - | | ] | |
G38 . Tasers and Body Cams - HOLD for contract review | 24-5-0800-8025 26,500 26,500 | | ) | l | 1 | | | | |
~ G39 . Clark Memorial Clubhouse Roof | 24-5-0800-8026 40,000 40,000 | | I | | | | |
G40 . Copper Penny Monument Sign. - | 24-5-0800-8024 = 10,000 10,000 I | | I — | Y | | | | |
I I . [ - B I T
P01 | Selna-Mongini Park Improvements | 24-5-0800-8009 1,600,000 300,000 | | I | 1 . — i 1,000,000: 300,000
P03 | Parks Playground Safety Replacement Plan 24-5-0800-8011 25,000 25,000 | | | N |
P04 | Trails Planning and Development | 24-5-0800-8012 130,000 15,000 | B ) L 115,000 |
[iSirewtn 74 ¥ GG e =T T '. f B | I — | T  —
T02  Pavement Management Program 03-5-0800-8000 690,000 I - ! B | | N B - | 690,000 |
To3 Bitter Creek Bridge | 16-5-0056-7000 6,200,000 B | | | . | | | 6,200,000 -
TO5 Clarkdale Parkway Sidewalks | 16-5-0062-7000 | 900,000 - | | | | o B | 1 . ] 900,000 | _
T12  Cement Plant Road Multi-Modal Improvements | 16-5-0061-7000 4,000,000 | | . — | 4,000,000 | il
T15 | Luke Land Roadway Improvements | 16-5-0068-7000 1,000,000 _ | B | | | | . 1,000,000 | |
T16 | Lower Centerville Road - | 16-5-0069-7000 350,000 | | . | | | B | 350,000 | L |
co1 | Cemetery Improvements - 19-5-0800-8000 140,500 | —_I] ] | I | | | 140,500 B | B | B
C02  Cemetery Recharge .~ 16-5-0065-7000 900,000 | — | | | | ) 1 | - | 900,000
- — (- | — | — ——— S
V02 | Enterprise Operations Vehicle Replacement B 13-5-0800-8019 70,000 | ] | 70,000 - | B | | B |
V03 | General Government Vehicle Replacement _ 24-5-0800-8016 45,000 45,000 | | | | - | B |
V04 | Public Safety Vehicle Replacement 24-5-0800-8015 89,000 | 89,000 | | | 1 | N | | —— | o
[
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FY 2025-2026 CAPITAL IMPROVEMENT PLAN
PROJECTS AND FUNDING SOURCE SUMMARY
. De ntio . Straet: i tar R ' ! 1 Donati oai
509 3rd North Sewer Realignment 11-5-0800-8002 2,000,000 2,000,000
$10 Sludge Drying Beds 115-0800-8014 75,000 I 75,000
S13 Alamos Lift Station Wet Well 11-5-0800-8015 50,000 I 50,000
S$17 Purple Pipe to Selna Mongini and Clarkdale Parks 16-5-0070-7000 220,000 220,000
S19 VRIC Improvements 11-5-0800-8016 50,000 50,000
S22 WWTP Power Improvements 11-5-0800-8018 50,000 50,000
W02 Distribution - Mid Zone PRV 13-5-0800-8020 500,000 500,000
W05 Groundwater Well & Treatment 16-5-0076-7000 1,000,000 - - 1,000,000 -
W10 EPA Lead & Copper Rule 13-5-0800-8022 250,000 | 250,000
w12 Distribution: Water Line Research 13-5-0800-8024 10,000 10,000
w17 89A Reservoir Replacement - Loan 16-5-0000-7999 4,300,000 | i - 4,300,000
w19 Haskell Springs North Tank Rehab 13-5-0800-8026 375,000 375,000 I |
w22 89A Well Replacement - Loan 13-5-0800-8027 829,000 B 200,000 629,000 ' -
w23 Cellular Meter Program 16-5-0053-7000 250,000 | - | 250,000
w33 Cemetery Well Improvements 13-5-0800-8029 100,000 100,000 | -
W40 2.5" Fire Hydrant Replacements 13-5-0800-8030 70,000 70,000 | |
W52 Arsenic Treatment Plant Improvements 13-5-0800-8031 80,000 80,000 ]
W53 Crossroads Water Line Replace 13-5-0800-8032 50,000 50,000 |
W54 Main/North Seventh St PRV Gate Valves 13-5-0800-8033 5,000 5,000 _
-
FUNDING SOURCES OF CAPITAL PROJECTS AND IMPACT TO FUND BALANCE: |
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FY 2026-30 CAPITAL IMPROVEMENT PLAN
PROJECTS AND FUNDING SOURCE SUMMARY

General Government

GO1 General Government Facility Rehab and Improvements o 50,000 50,000 50,000 50,000 50,000 250,000 |
G08 ~ Community Broadband Initiative ] - 225,000 25,000 | 25,000 ' ) 275,000
G12 PW & CD Building Windows & Roof I 190,000 | ] B B 190,000
G13 | Auditorium Floor Refinishing ' o ] 300,000 | [ - ' 300,000
G20 Town Complex Parkng Maintenance ' - | ' - ' 30,000 | 30,000
G24 ' Town Hall Exterior R ' 200,000 | - | R ' 200,000 |
G27 | CD, PW & Police Floors ' 37,000 | ' | ' B 37,000
G28 | Fuel and Solvent Relocation - ' 15,000 | ' 1 ' 15,000
B G29 ' Town Ops Dumpster Fencing ] 35,000 | ' ' ' 35,000
G31 | Facilities Master Plan - ' 50,000 ' [ B ] ' B 50,000 |
G32 " Infrastructure Improvement Plan - ' 50,000 | [ T | 50,000
G33 Bitter Creek Industrial Area Specific Area Plan S R ' 75,000 [ 75,000
G36 ' Laptop Replacement . ) N [ | 35,200 1 : 35,200 |
G38 ' Tasers and Body Cans O 26,500 | 26,500 26,500 26,500 | - 26,500 132,500
G39 | Clark Memorial Clubhouse Roof ' 40,000 | ] ) L ] f 40,000
s27 ~ Copper Penny Monument Sign 10,000 10,000
Total General Govern_ment - 928,500 476,500 136,700 76,500 . 106,500 1,714,700
Parks & Recreation | N
PO1 Selna-Mongini Park Improvements o 1,600,000 r ' I - ' 1,600,000
P03 ' Parks Playground Safety Replacement Plan ' R 25,000 25,000 - 25,000 25,000 | 25,000 125,000
P04 ' Trails Planning and Development ] 130,000 ' R ' I 130,000
Total Parks _. ] 1,755,000 25,000 25,000 25,000 | 25,000 1,855,000
T02 Pavement Management Program 690,000 - 500,000 - 500,000 500,000 500,000 2,690,000
~ T03 ' Bitter Creek Bridge [ 6,200,000 R ' ] ' | 6,200,000
TO5 ' Clarkdale Parkway Sidewalks ] 900,000 | I ' - | 900,000
T12 ' Cement Plant Rd. Multimodal Transportation Improvement Project | 4,000,000 ' B [ ] 4,000,000
T15 " Luke Land Roadway Improvements ' 1,000,000 R ' ' | 1,000,000
T16  Lower Centerville Road | 350,000 | ' | ) 1 ' 350,000
Total Streets 13,140,000 500,000 500,000 500,000 500,000 15,140,000

5/12/2025 FY 25-26 CIP Xl
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FY 2026-30 CAPITAL IMPROVEMENT PLAN
PROJECTS AND FUNDING SOURCE SUMMARY
COo1 ' Cemetery Improvements 140,500 - B 140,500
Cco2 | Cemetery Recharge 900,000 ' 900,000
Total Cemetery ' 1,040,500 - - 1,040,500
icle Replacement Program [ B
V02 Enterprise Operations Vehicle Replacement 70,000 ) 50,000 50,000 50,000 50,000 - 270,000
Vo3 | General Govt Vehicle Replacement o ] 45,000 50,000 50,000 50,000 50,000 245,000
Vo4  Public Safety Vehicle Replacement - 89,000 94,000 98,000 - o ' 281,000 |
Total Vehicle Replacement Program - 204,000 194,000 ' 198,000 | ~__ 100,000 100,000 796,000
|
Wastewater T o ] ] - ]
S08 - WWTP Expansion | 2,500,000 16,000,000 - 18,500,000
B Sﬂ Third North Sewer Realignment 2,000,000 Z,M
S10 " Sludge Drying Beds 75,000 - - 75,000
S12  Wastewater Ponds Dredging -] 45000 | N o 45,000
S13 ~ Alamos Lift Station Wet Well 50,000 ' - B - - 50,000
S14 ' Belt Filter Press Building - r | 920,000 | 920,000
S15 ' Main Street Sewer Replacement - - 70,000 440,000 | - T 510,000
S16 " Patio Park Sewer Replacement - i T 350,000 | 2,200,000 - 2,550,000
s17 " Purple Pipe to Selna Mongini and Clarkdale Parks | 220,000 | r ' - ' ~ 220,000
s18 " Purple Pipe to Miner's Retreat and Cemetery ) ' - 1,500,000 1,500,000
S19 | VRIC Improvements 50,000 - ] 50,000
S21 ' VRIC Tank Rehab - ] 150,000 N o 150,000
[ S22 ' WWTP Power Improvements 50,000 R ' R 50,000
Total Wastewater 2,445,000 2,765,000 16,790,000 2,200,000 2,420,000 26,620,000

5/12/2025 FY 25-26 CIP Summary.xlsx
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Water
W02
W05
W09
W10
W12
W17
w19
‘W20
w21
w22
w23
w28
W30
‘W31
w32
W33
W34
W35

was
w37
W40
w41
w42
‘W43
W44
w45
w46
w47
w48
w49
W50
W51
W52
W53
W54
Total Water

__'Austin Way/Skyline Blvd PRV

 Distribution - Mid Zone PRV -
Groundwater Well & Treatment Design

_ Arsenic Treatment Plant Expansion

EPA Lead & Copper Rule
: Distribution: Water Line Research

89A Reservoir Replacement - Loan
' Haskell Springs North Tank Rehab
' Haskell Springs South Tank Rehab
' Mountain Gate Tank Rehab

89A Well Replacement - Loan
: Cellular Meter Program

Fisher House Warehouse

Haskell Springs Well Improvements
" Mountain Gate Well Improvements
~ Mescal Well Improvements
' Cemetery Well Improvements
~ Additional Well

Panorama Booster Pump Replacement
89A Booster Pump Flow Meter

-Haskell to 89A Flow Meter

2.5" Fire Hydrant Replacements

Valley View PRV

Clarkdale Parkway 12" Water Main
‘Panorama Water Main Replacement
IRichard St/Kerrie Lee Dr Water Main Replacement
[Fiesta St/Vista Lh Water Main Replacement
'S 9th St Water Main Replacement

Old Centerville/Ave Macias PRV o
‘Susan Ave/Jerry St Water Main Replacement
Calle Figueroa Water Main Replacement
IFiesta St/Siesta St Water Main Replacement
Arsenic Treatment Plant Improvements
Crossroads Water Line Replacements
_'Main/North Seventh St PRV Gate Valves

FY 2026-30 CAPITAL IMPROVEMENT PLAN
PROJECTS AND FUNDING SOURCE SUMMARY

500,000
1,000,000

250,000

10,000

4,300,000

375,000

829,000
250,000

100,000

50,000
5,000

70,000

80,000

6,000,000 |

500,000

600,000

160,000 |

50,000 |

300,000

50,000

450,000

4,000,000

) 1,300,000
400,000 |

721,000
853,000

720,000

600,000
223,500
720,000
600,000 |
200,000
1,060,000 |

50,000 |

500,000
1,000,000 |
6,000,000

250,000

10,000
4,300,000

375,000

500,000 |

600,000

829,000

250,000

300,000

160,000

450,000
4,000,000

100,000
1,300,000

400,000

22,000
22,000
70,000

110,000

725,000

721,000

853,000

720,000

600,000

223,500

720,000

600,000

200,000 |
1,060,000

80,000

250,000

5,000

7,819,000

6,820,000

775,000

11,897,500

28,305,500

5/12/2025 FY 25-26 CIP Summary.xlsx
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN

GENERAL GOVERNMENT
G01 - General Government Facility Rehab and Improvements

E 26-27 27-28 28-29 29-30 Total
Design $ - $ - $ - $ - $ - $ -
Construction $ 50,000 $§ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000
Total Expenses 3 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000
Funding Source 25-26 26-27 27-28 28-29 29-30 Total
Capital Construction 50,000 §$ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000
Total Funding $ 50,000 % 50,000 $ 50,000 $ 50,000 $ 50,000 § 250,000
Operating Impact 25-26 26-27 27-28 28-29 29-30 Total
Supplies & Services $ $ - 3 - % - $

Total Operating Impact $ - 8 - 8 - 3 - § - 8 -

Operating Budget Impact/Other:

Total Project Cost

$250,000

Status, Priority, Justification and Project Management

Project Status New

Priority Medium
Justification End of Useful Life
Managing Department Public Works

Project Details
General Town facilities require rehabilitation and improvements to

keep them in good working order. Capital funds wiII be used to
i e A e i o )

{improvements to ensure the longevity of our real property assets.

FUNDING SOURCES

Capital
Construction
100%

5/12/2025
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN
GENERAL GOVERNMENT

G08 - Community Broadband Initiative

Expenses 25-26 26-27 27-28 28-29 29-30 Total
Construction $ 225000 $§ 25,000 $§ 25,000 $ - $ - % 275,000
Total Expenses $ 225,000 $ 25,000 $ 25,000 $ - 8 - 8 275,000
Funding Source 25-26 26-27 27-28 28-29 29-30 Total
Capital Construction $ 225000 $ 25,000 $§ 25000 $ - % - % 275,000
Total Funding $ 225,000 $ 25,000 $ 25,000 % - 3 - 8 275,000
Operating Impact 25-26 26-27 27-28 28-29 29-30 Total
Supplies & Services $ - § - - 3 - $ - § -
Total Operating Impact $ - 8% - 8 -8 - 8 - 8 -

Total Project Cost Operating Budget Impact/Other:

$275,000

Status, Priority, Justification and Project Management

Project Status New
|Priority Medium
Justification Enhanced Delivery Servcie

Administration
Project Details

To enhance economic development and community connectivity,
the Town would actively seek grant funds from state and federal
sources to align with regional broadband strategies. The Town will
leverage available General Funds in support of the regional

Managing Department

strategies.
FUNDING SOURCE
Capital
Construction
100%
5/12/2025
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN
GENERAL GOVERNMENT

G12 - PW & CD Building Windows & Roof

Expenses 25-26 26-27 27-28 28-29 29-30 Total
Design $ - 8 - % - % - 8 - $ -
Construction $ 190,000 $ - § - § - $ - $ 190,000
Total Expenses $ 190,000 $ - § - % - 3 - % 190,000
Funding Source 25-26 26-27 27-28 28-29 29-30 Total
Capital Construction $ 140,000 $ - $ - $ - $ - $ 140,000
Water $ 50,000 $ - $ - $ - $ - $ 50,000
$ - $ - $ - $ - $ -
Total Funding $ 190,000 $ - $ - $ - $ - $ 190,000
Operating impact 25-26 26-27 27-28 28-29 29-30 Total
None $ - % - $ - % - $ - $ -
Total Operating Impact $ - § - % - % - § -8 -

Total Project Cost Operating Budget Impact/Other:
$190,000

Status, Priority, Justification and Project Management

Project Status
Priority |Medium
Justification |End of Useful Life

Managing Department Public Works
Project Details
Public Works and Community Development buildings require
window replacements and likely structural reconstruction around
frames. Roof is also leaking causing water to drain at window|
frames and lighting fixtures. Temporary repairs such as sealing
have been extensive, evidence of leaks are apparent and are
causing futher damage to our historic buildings. Buildings would
laiso be painted upon completion of window installation.

23-24.
Roof CIP G12 $17,300

- n";"v‘_-" —

FUNDING SOURCES

Capital
Construction
74%

5/12/2025
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN

GENERAL GOVERNMENT
G13 - Auditorim Floor Refinishing
26-27 27-28
Design $ -8 - 8 - 8 - % - 8 -
Capital Outlay $ - $ 300,000 $ - $ - 8 - § 300,000
Total Expenses $ - $ 300,000 § - 8 - 8 - 8 300,000
Funding Source 25-26 26-27 27-28 28-29 29-30 Total
Capital Construction $ 300,000 $ - $ - $ - $ 300,000
$ - $ - $ - $ - $ -
$ - % - $ - $ - 8 -
Total Funding $ - $ 300,000 $ - $ - $ - $ 300,000
None $ - § - & - $ - § - 9 -
Total Operating Impact $ - § - 8 - 8 -8 - 8 -

Operating Budget Impact/Other:
No operating budget for like replacement of fioor.

Total Project Cost
$300,000

Status, Priority, Justification and Project Management
Project Status Revised Schedule
|Priority |Medium
|Justification |End of Usetul Life

Managing Department Public Works
Project Details

Many years of events have taken their toll on the Auditorium floor,
at Clark Memorial Clubhouse. Flooring requires complete
replacement.

FUNDING SOURCES

Capital
Construction
100%

5/12/2025
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN
GENERAL GOVERNMENT

G20 - Town Complex Parking Maintenance
[Expenses 25-26 26-27 27-28 28-29 29-30 Total

Design $ $ - 8 - % - $ - 8 -
Construction $ - § - § - $ - $ 30,000 $ 30,000
Total Expenses $ - 8 - $ - $ - § 30,000 $ 30,000
Funding Source 25-26 26-27 27-28 28-29 29-30 Total
Capital Construction $ - $ - $ - $ 30,000 § 30,000

$ - $ - $ - $ - $ -

$ - $ - § - $ - % -
Total Funding $ - $ - $ € $ - $ 30,000 $ 30,000
Operating Impact 27-28 28-29 29-30 Total
Supplies & Services $ - $ - 8 - $ - § - % -
Total Operating Impact $ - 8 -8 - 8 - 8 - 8 -

Operating Budget Impact/Other:
No additional maintenance required.

Total Project Cost

$30,000

Status, Priority, Justification and Project Management

|Priority |Low
|Justification ~ |End of Life
Managing Department Public Works

Project Details

Slurry seal is the next recommended maintenance for the Town
Complex parking area which was overlayed in FY 23-24.

FUNDING SOURCES

Capital
Construction,
100%

5/12/2025
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN
GENERAL GOVERNMENT

G24 - Town Hall Exterior

Expenses 25-26 26-27 27-28 28-29 29-30 Total
Design $ - 8 - $ -8 - § -3 -
Construction $ 200,000 $ - $ - 5 - § - § 200,000
Total Expenses $ 200,000 $ - 8 - 8 - $ - 8 200,000
Funding Source 25-26 26-27 27-28 28-29 29-30 Total
Capital Construction $ 200,000 $ - $ - $ - $ - $ 200,000
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
Total Funding $ 200,000 $ - $ - $ - $ - $ 200,000
25-26 26-27 27-28 28-29 29-30 Total

Operating Impact

Supplies & Services $ - 8 - § - 8 - $ - $ -
Total Operating Impact $ - $ - $ - 8 - $ - % -
Total Project Cost Operating Budget impact/Other:

No additional maintenance required for exterior paint and/or stucco.

$200,000

Status, Priarity, Justification and Project Management
Project Status New
Priority |Medium
Justification |End of Life

Public Works
Project Details

'Town of Clarkdale buildings were assessed by Advanced Structural
Engineering in September 2023. Several cracks were noted as
requiring repair. This project would allow for repair as well as
stucco and paint for the entire building.

Managing Department

FUNDING SOURCES

Capital
Construction
100%
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN
GENERAL GOVERNMENT

G27 - CD/PW & Police Floors

iExpenses 25-26 26-27 27-28 28-29 29-30 Total
Capital Outlay $ 35,000 $ - $ - 8 - § - $ 35,000
$ - 8 - § - % - § - § -
Total Expenses $ 35,000 $ - 8 -3 - § -8 35,000
Funding Source 25-26 26-27 27-28 28-29 29-30 Total
Capital Construction $ 12,000 § - $ - $ - $ - $ 12,000
Water $ 25,000 $§ - $ - $ - $ - $ 25,000
$ - $ - $ - $ - $ -
Total Funding $ 37,000 $ - $ - $ - 8 - 8 37,000
[Operating Impact 26-27 27-28 28-29 29-30
Supplies & Services $ - 8§ - 3 - $ - $ - 8 -
Total Operating Impact $ -8 - 8 - $ - 8 - 8 -

Total Project Cost Operating Budget Impact/Other:

No additional maintanence required for replacement flooring.

$37,000
Status, Priority, Justification and Project Management
Project Status New
Priority |Medium
Justification |End of Life

Managing Department

Project Details

The flooring in Community Development and Public Works
buildings is beyond repair.

FUNDING SOURCES

Capital
Construction
32%

5/12/2025
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN
GENERAL GOVERNMENT

G28 - Fuel and Solvent Relocation

Expenses 25-26 26-27 27-28 28-29 29-30 Total

Design $ - 8 - 8 - - § - 3 -
Construction $ 15,000 $ - 8 - $ - $ - % 15,000
Total Expenses $ 15,000 $ - $ - $ - 8 - % 15,000
Funding Source 25-26 26-27 27-28 28-29 29-30 Total

Capital Construction $ 5,000 3% - $ - $ - $ - $ 5,000
Streets $ 5,000 § - $ - $ - $ - $ 5,000
Water $ 5,000 $ - $ - $ - $ - $ 5,000
Total Funding $ 15,000 $ - $ - $ - $ - $ 15,000
Operating Impact 25-26 26-27 27-28 28-29 29-30 Total

Supplies & Services $ - % - % - % - % - % -
Total Operating Impact $ - § - $ - 8 - % - 8 -

Operating Budget Impact/Other:
Mo additional maintenance.

Total Project Cost

$15,000

Status, Priority, Justification and Project Management

Project Status New
|Priority High
|Justification Risk Mitigation
Managing Department Public Works

Project Details
Fuel and solvent at the Town Yard needs to be relocated. These
materials are currently stored in bulk approximately eight feet from
the building. Safety standard is 25 feet.

FUNDING SOURCES

Capital
Construction

Water
33% o

34%

5/12/2025
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN

GENERAL GOVERNMENT

G29 - Town Ops Dumpster Fencing

Expenses 25-26 26-27 27-28 28-29 29-30 Total
Design $ - 8 - $ - % -8 - $ -
Construction $ 35,000 $ - § - % - % - § 35,000
Total Expenses $ 35,000 $ - 8 - % - 8 - 8 35,000
Funding Source 25-26 26-27 27-28 28-29 29-30 Total
Capital Construction 3 10,000 $ - $ - $ - $ - $ 10,000
Water $ 25,000 $ - $ - $ - $ - $ 25,000
$ - $ - $ - $ - $ -
Total Funding $ 35,000 $ - $ - $ - $ - $ 35,000
Operating Impact 25-26 26-27 27-28 28-29 29-30 Total
Supplies & Services $ - $ - $ - 3 - § - % -
Total Operating Impact $ - 8 - 8 - % - 8 - § -

Total Project Cost

$35,000

Status, Priority, Justification and Project Management

Project Status New

Priority |High
Justification Risk Mitigation
Managing Department Public Works

Project Deta
Current Town Operations dumpster site at Fisher House presents
an erosion and fall hazard. This project would create retaining
area and fencing to prevent accidents, which is especially
important for employees that could be at the location at nigh

where there is minimal lighting.

Operating Budget Impact/Other:
No additional maintenance.

FUNDING SOURCES

Capital
Construction
29%

v
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FY 2026-2030 CAPITAL IMPROVEMENT PLAN

GENERAL GOVERNMENT
G31 - Facilities Master Plan
Expenses 25.26 26-27 27-28 28-29 29-30 Total
Professional Services $ 50,000 $ - 8 - $ - $ - 8 50,000
$ - % - % - $ - $ - $ -
Total Expenses 3 50,000 $ - $ - 8 - 8 - § 50,000

[Funding Source

Capital Construction $ 25,000 $ - $ - $ - $ - $ 25,000
Water $ 25,000 $ - $ - $ - $ - 3 25,000
$ - $ - $ - $ 